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INTRODUCTION

I. INTRODUCTION

This Coordinated Public Transit-Human Services Transportation Plan 

(HSTP) contains all information, analyses, and findings compiled to date, 

an evaluation of community characteristics, a stakeholder assessment and 

an inventory of existing transportation services for Fairfield County.  It 

also provides a description of the unmet transportation needs in Fairfield 

County as determined through various analytical methods such as human 

service agency and transportation provider surveys, demographic research, 

local meetings and ongoing interviews and conversations with local 

stakeholders.  Furthermore, a series of recommendations is included to 

address current and projected unmet transportation needs for people with 

low incomes, older adults, and individuals with disabilities.  The intent of 

this planning process is to create a guide for local decision-makers as they 

consider advances in the coordination of transportation resources within 

the county.   

Organization and operational strategies are recommended based upon the 

information and feedback generated during the data analysis and 

community outreach activities. Community outreach activities are 

outlined in the Appendix.  The Lancaster Public Transit System (LPTS) 

and other project steering committee members are invited to review the 

contents of this document and provide input that will assist in the 

development of a financially feasible implementation timeline and 

milestones.  

This planning process was undertaken by the City of Lancaster’s 

Department of Transportation to meet the requirements for the Federal 

Transit Administration’s (FTA) coordinated transportation plan as set 

forth in the Safe, Accountable, Flexible, Efficient Transportation Equity 

Act: A Legacy for Users (SAFETEA-LU) guidelines.  It is the goal of 

LPTS that the plan also provides direction to LPTS and the human/social 

service agencies in Fairfield County for improving the coordination of 

transportation services.  The City of Lancaster was awarded a grant from 

the Ohio Department of Transportation for completion of this coordinated 

transportation plan.  At least two organizations in Fairfield County intend 

to apply for grant funding in 2008 for which SAFETEA-LU guidelines 

apply.

WHY A COORDINATED PUBLIC TRANSIT-HUMAN SERVICES 

TRANSPORTATION PLAN?

In August of 2005, Congress passed the Safe, Accountable, Flexible, 

Efficient, Transportation, Equity Act: A Legacy for Users (SAFETEA-

LU), reauthorizing the surface transportation act.  As part of this 

reauthorization, grantees under the Elderly Individuals and Individuals 
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with Disabilities (Section 5310), Job Access and Reverse Commute 

(JARC) (Section 5316), and New Freedom Initiative (Section 5317) grant 

programs must meet certain requirements in order to receive funding for 

fiscal 2007 (October 1, 2006) and beyond. 

One of the SAFETEA-LU requirements is that projects from the programs 

listed above must be part of a “locally developed Coordinated Public 

Transit-Human Services Transportation Plan.”  This Transportation Plan 

is required to be developed through a process that includes representatives 

of public, private, and non-profit transportation services, human services 

providers, and the general public. 

Transportation coordination has been occurring across the nation because 

the benefits of coordination are clear.  According to the Federal 

Coordinating Council on Access and Mobility’s (CCAM) United We Ride 

information on its website, nationally, $700 million could be saved if 

transportation providers would coordinate their individual resources which 

are dedicated to providing transportation.  This conservative estimate is 

based on a study conducted by the National Academy of Science’s 

Transportation Research Board (TRB) but it highlights the fact that 

transportation resources (funding, people, vehicles and services) could be 

more effectively utilized to provide more transportation for communities. 

Transportation is the vital link to jobs, medical care and community 

support services.  Without it, citizens cannot be productive because they 

do not have reliable access to employment centers; health care becomes 

more expensive as citizens are admitted to hospitals with serious health 

problems because they were without necessary resources to travel to 

preventative care appointments, etc.  The lack of affordable and useable 

transportation options frustrates the ability of many citizens to achieve 

economic and personal independence (CCAM, 2006).  Transportation 

coordination can help to provide more trips for agency clients and the 

general public, and link them to life-supporting employment and services. 

Transportation coordination, while making sense from an efficiency and 

resource utilization standpoint, is also becoming a national mandate.  

During the last few years, the Federal Transit Administration CCAM 

developed a national campaign entitled “United We Ride,” to help 

promote transportation coordination.  A “United We Ride” website has 

been posted as a resource for any organization with an interest in 

transportation of older adults, individuals with limited incomes, and 

persons with disabilities.  The website contains “A Framework for Action” 

for local communities and state governments, a coordination planning 

tool, along with a multitude of other coordination resources.  State “United 

We Ride” grants have also been awarded to encourage transportation 

coordination planning at the state level.  This locally developed HSTP for 
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Fairfield County is a result of the national United We Ride campaign and 

efforts for coordination that originate at the Federal level and reach 

through to State Departments of Transportation and, finally, to local 

communities.  

As indicated above, the U.S. Congress is also supporting the new 

emphasis on coordinated human service agency and public transportation 

efforts with the passage of SAFETEA-LU.  Coordinated transportation is 

now an eligibility requirement for the following FTA funding grant 

programs: 

Transportation for Elderly Persons and Persons with Disabilities (Section 

5310) - This program (49 U.S.C. 5310) provides formula funding to States 

for the purpose of assisting private nonprofit groups in meeting the 

transportation needs of the elderly and persons with disabilities when the 

transportation service provided is unavailable, insufficient, or 

inappropriate to meeting these needs.  States apply for funds on behalf of 

local private non-profit agencies and certain public bodies.  Capital 

projects are eligible for funding. Most funds are used to purchase vehicles, 

but acquisition of transportation services under contract, lease or other 

arrangements and state program administration are also eligible expenses. 

Job Access and Reverse Commute (JARC) Program (Section 5316) - The 

purpose of this grant program is to develop transportation services 

designed to transport welfare recipients and low income individuals to and 

from jobs and to develop transportation services for residents of urban 

centers and rural and suburban areas to suburban employment 

opportunities.  Emphasis is placed on projects that use mass transportation 

services.  Job Access grants are intended to provide new transit service to 

assist welfare recipients and other low-income individuals in getting to 

jobs, training, and child care.  Reverse Commute grants are designed to 

develop transit services to transport workers to suburban job sites.  

Eligible recipients include local governmental authorities, agencies, and 

non-profit entities.  Eligible activities for Job Access grants include capital 

and operating costs of equipment, facilities, and associated capital 

maintenance items related to providing access to jobs.  Also included are 

the costs of promoting the use of transit by workers with nontraditional 

work schedules, promoting the use of transit vouchers, and promoting the 

use of employer-provided transportation including the transit benefits.  For 

Reverse Commute grants, the following activities are eligible: operating 

costs, capital costs, and other costs associated with reverse commute by 

bus, train, carpool, vans, or other transit service. 

New Freedom Program (Section 5317) – A new funding program as of 

Federal Fiscal Year 2006, New Freedom is designed to encourage services 

and facility improvements to address the transportation needs of persons 
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with disabilities that go beyond those required by the Americans with 

Disabilities Act.  The New Freedom formula grant program is designed to 

expand the transportation mobility options available to individuals with 

disabilities beyond the requirements of the ADA.  Examples of projects 

and activities that might be funded under the program include, but are not 

limited to:  

o Purchasing vehicles and supporting accessible taxi, ride-sharing, 

and vanpooling programs.  

o Providing paratransit services beyond minimum requirements (3/4 

mile to either side of a fixed route), including for routes that run 

seasonally.  

o Making accessibility improvements to transit and intermodal 

stations not designated as key stations.

o Supporting voucher programs for transportation services offered 

by human service providers.  

o Supporting volunteer driver and aide programs.  

o Supporting mobility management and coordination programs 

among public transportation providers and other human service 

agencies providing transportation.

One of the prerequisites to apply for funding under the SAFETEA-LU 

programs is participation in the creation of a “locally developed 

Coordinated Public Transit-Human Services Transportation Plan.”  This 

HSTP is the first step for all of the organizations that participated in the 

plan toward satisfying that application requirement. 
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Fairfield County is located geographically in the central portion of Ohio, 

and is bordered by Licking County to the north; Perry County to the east; 

Hocking County to the south; Pickaway County to the southwest; Franklin 

County to the northwest.  The county name is a reference to the Fairfield 

area of the original Lancaster in England.  The county seat is Lancaster. 

Attractions in Fairfield County include the most covered bridges in Ohio, 

canals, historic villages and parks, and wildlife areas. 

Exhibit II.1 illustrates the major roads and designated places in Fairfield 

County.  The county is served by the following major highways: Interstate 

70 and U.S. Routes 22 and 33. 

POPULATION

The population of Fairfield County in 2000 was 122,759, with a 2006 

estimate of 140,591. Lancaster is the largest city with an estimated 

population of 36,507 in 2006.  The population of Lancaster increased 3.3 

percent between 2000 and 2006.  Violet Township and the city of 

Pickerington are the next largest places in the county.  The city of 

Columbus and Bloom and Pleasant Townships also contain significant

portions of the county’s population (see Exhibit II.2). 

Exhibit II.2:  Fairfield County Cites and Township, 2006 

Largest Places 

2000 

Census 

2006 

Estimate 

%

Change 

Lancaster city 35,335 36,507 3.3%

Violet twp UB 16,893 19,099 13.1%

Pickerington city 9,737 16,320 67.6%

Columbus city 7,447 8,128 9.1%

Bloom twp UB 5,765 6,646 15.3%

Pleasant twp UB 5,039 5,320 5.6%

Greenfield twp UB 4,465 5,088 14.0%

Liberty twp UB 4,387 5,029 14.6%

Hocking twp 4,812 4,998 3.9%

Berne twp UB 4,521 4,900 8.4%

TOTAL 98,401 112,035   

UB:  Unincorporated Balance    

Source:  ODOD, 2006    

POPULATION
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Population Density

Exhibit II.3 is a map illustrating Fairfield County population densities by 

Census block group.  According to U.S. Census data from 2000, the block 

groups with the high and moderately high population densities (3266 to 

9367 persons per square mile) were located in Lancaster and in the 

northwestern corner of the county, in Columbus. The next highest 

population densities, with 1741 to 3265 persons per square mile, were also 

found in the central part of Lancaster and in the northwestern corner of the 

county in and around Columbus and Reynoldsburg.  The lowest density 

block groups covered most of Fairfield County except for the area in and 

surrounding Lancaster, Columbus, Baltimore, and the northeastern corner 

of the county near Buckeye Lake and Fairfield Beach. 

Population Growth

Between 2000 and 2006, it is estimated that the county’s population 

increased 12.7 percent (see Exhibit II.4).  According to the Ohio 

Department of Development, it is projected that there will be a 43 percent 

population increase between 2006 and 2030. The City of Lancaster is the 

second fastest growing medium-to-large city in Ohio’s 88 counties.  

In addition, much of the county's industrial and office development is 

along US Route 33.  The northwest area of the county shows promise, 

with the recently established Canal Pointe Industry and Consumer Park 

located just beyond the Franklin County line in Canal Winchester.  The 

county's largest industrial park is Rock Mill Corporate Park, just off US 

Route 33, west of Lancaster.  Local officials are currently working with 

Rickenbacker Port Authority, operator of the area's Canal Pointe Foreign-

Trade Zone (FTZ), to extend FTZ status to a new addition of the park 

which will increase the growth within the county.

Exhibit II.4:  Fairfield County Population Trends 
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Age Distribution

In 2000, the largest age group was between ages 25 and 44, constituting 

30.1 percent of the county’s population (see Exhibit II.5).  The group 

between ages 45 and 64 was the second largest, consisting of 23.8 percent 

of the population.  Approximately 11 percent of the county’s population 

was age 65 and older. 

Exhibit II.5:  Percent of Population by Age, 2000

0% 5% 10 % 15% 2 0% 2 5% 30 % 35%

Und er 6  Years

6  to  17 Years

18  to  24  Years

2 5 to  44  Years

4 5 to  64  Years

Over 6 5 Years

            Source:  U.S. Census Bureau, 2006 (Using 2000 Census Data) 

Exhibit II.6 shows the distribution of the older adult population by Census 

block group as percent of total population.  The block groups with the 

highest percentages of persons aged 65 and older (36.90 – 61.54 percent) 

were located south of Lancaster between Amanda and Sugar Grove.  

Moderately high block groups (21.01 – 36.89 percent) are located to the 

northwest, west, and east of Lancaster and the largest population is located 

to the west and southwest of Lancaster.  The largest block group in the 

county is moderately low (8.474 – 14.21 percent) and is scattered 

throughout the county with a higher concentration of moderately low 

population density block groups in the eastern portion of the county. 

POPULATION
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Individuals with Disabilities

Disability incidence data was collected using the 2000 U.S. Census.  The 

following exhibit (Exhibit II.7) shows the number of persons in the county 

over the age of five (5) with disabilities.  Some 30,789 of the population 

reported some type of disability. The 16 to 64 year old age group had the 

highest percentage:  63.7 percent, reported having a disability.  Disabilities 

include sensory, mental, physical, and self-care limitations.  

Exhibit II.7:  Persons with a Disability by Age, 2000 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

5 to 15 years 16 to 64 years  65 years and over

P
o

p
u

la
ti

o
n

Source:  U.S. Census Bureau, 2000 

INDUSTRY AND LABOR FORCE

Unemployment  

According to the Ohio Department of Development, the civilian labor 

force in Fairfield County was made up of approximately 70,200 residents 

in 2003, while the unemployment rate was 5.4 percent.  Exhibit II.8 

illustrates a comparison of unemployment rates in Fairfield County, the 

State of Ohio and the United States between 2003 and August 2007.  As 

depicted, unemployment in Fairfield County has been consistently lower 

than the state levels since 2003.  County unemployment decreased 

between 2005 and 2006. 

INDUSTRY AND LABOR 

FORCE
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Exhibit II.8:  Comparison of Unemployment Rates 
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Employment and Earnings by Industrial Sector

The state and local government had the largest employment base in the 

county, with 8,075 employees and about 23.62 percent of the workforce 

(see Exhibit II.9). Retail trade was the second largest employer with 15.01  

percent of the workforce. Manufacturing employed 14.70 percent of the 

workforce.

Exhibit II.9:  Employment by Industrial Sector 
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State and local government sectors reported the highest total wages of 

2006 earning $286,016,000.  Manufacturing and health care and social 
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assistance sectors reported the second and third highest total wages 

according to the Ohio Department of Development.  The mining sector 

earned the lowest total wages in 2005.  The table in Exhibit II.10 outlines 

the total wages earned, by industry.  Wages are listed in thousands of 

dollars. 

Exhibit II.10: Average Total Wages by Industrial Sector 
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Source: Ohio Department of Development, 2006(Source Data from 2005) 

Major Employers

Exhibit II.11 is a location map of the top ten employers of Fairfield 

County, according to information provided by the Fairfield Chamber of 

Commerce.  The majority of the large employers are found in Lancaster 

and on or near US 22 and 33.  Eight (8) of the ten (10) major employers 

are located within the city limits of Lancaster.  Mid West Fabricating 

Company is located in Amanda along US 22; Nifco America Corporation 

is located in Canal Winchester along US 33. 

ECONOMIC PROFILE

Household Income Measures

Exhibit II.12 illustrates the per capita personal income for Fairfield 

County, the State of Ohio and the United States from 2000 through 2006.  

The information provided indicates that the Fairfield County per capita 

personal income is less than the state of Ohio and the United States.

Although the per capita is increasing, there are 2,604 individuals in 

Fairfield County that make less than $10,000 a year according to the 2000 

Census.

ECONOMIC PROFILE
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Exhibit II.12:  Per Capita Personal Incomes 
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Major Employers

� Anchor Hocking

� Crestview Manor

� Cyril-Scott Company

� Diamond Power International

� Fairfield Industries

� Fairfield Medical Center

� Glassfloss Industries

� Mid West Fabricating Company

� Nifco America Corporation

� Ralston Foods
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Exhibit II.13 illustrates the percentage of total households in each block 

group that are living in poverty.  The high-percentage block groups are 

located in Lancaster and also to the south and west of the city.  The next 

highest percentages of household within a single block group were located 

in and in areas surrounding Lancaster and to the north, northeast, 

southeast, within and around Sugar Grove to the county line. 

Zero-vehicle occupied housing unit status is another indicator of poverty.  

Exhibit II.14 is a map that displays the distribution of zero-vehicle 

households in Fairfield County.  The highest densities of households with 

zero vehicles are located in areas surrounding Lancaster and in Baltimore. 

Lancaster has the highest concentration of households without vehicles in 

the county. 

Transportation to Work

Exhibit II.15 shows the duration of trips from home to work for members 

of Fairfield County’s labor force.  Most residents traveled between 15 and 

29 minutes from home to work, with the second largest group traveling 

less than 15 minutes to get to work.   

Exhibit II.15: Duration of Trips from Home to Work  
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MAJOR TRIP GENERATORS

The term “trip generator” is used to describe locations where 

concentrations of people are likely to live (nursing homes, medical 

facilities, etc.) or where people are likely to travel to meet their shopping, 

child care, and healthcare needs.   

Health Care and Senior Housing

Exhibit II.16 is a map illustrating the geographic location of health care 

facilities and senior housing in Fairfield County.  According to the map, 

there are six (6) health care centers within the city limits of Lancaster.  In 

addition to six (6) health care centers there are six (6) senior housing 

locations in the City of Lancaster.  Senior housing is also located outside 

of Lancaster and in Baltimore, Reynoldsburg, and Columbus. 

Educational Institutions and Child Care Facilities

There are multiple educational facilities illustrated on the map in II.17.  

Areas were educational facilities are located are Pickerington, Baltimore, 

Millersport, near Rushville, and in Bremen.  Another group of common 

destinations for potential and current transit riders is childcare centers.  

The map in II.17 shows the locations of two childcare centers in the 

Fairfield County.  The child care facilities are located in Lancaster and 

Reynoldsburg.

Hotel/Motels, Restaurants, and Quality of Life

Retail businesses represent another valuable trip generator.  Big box 

stores, grocery stores, and additional small retail stores are major trip 

generators.  Hotels and restaurants represent trip generators for customers 

and also for employees of the establishments.  The majority of these 

locations, as Exhibit II.18 shows, are within Lancaster and along US 33.

Other restaurants are located throughout the county, as indicated on the 

exhibit.

Government Agencies and Employment Agencies

Exhibit II.19 illustrates the locations of human service agencies in the 

county.  As with other categories of major trip generators, most of the 

human service agencies and government offices in Fairfield County are 

found in Lancaster and along US 22 and 33.  Multiple employment 

agencies are located in Lancaster. 

MAJOR TRIP

GENERATORS
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SUMMARY

Fairfield County communities are projected to continue to grow through 

2030 according to the Ohio Department of Development.   

There were 2,604 individuals earning less than $10,000 per year according 

to the 2000 census.  Although the per capita personal income is gradually 

increasing, these individuals will present ongoing challenges for service 

providers in all areas, including healthcare, childcare, employment, 

education, and recreation. In turn, the demand for transportation to these 

services centers will remain a salient issue. 

As Fairfield County’s largest age group (25 to 44 years old) ages and 

moves into retirement, their need for transportation will increase.  The 

face of the county will change further as the age group (18 to 24 year olds) 

joins the labor force. 

The highest concentration of trip generators was found in and near 

Lancaster.  Scattered facilities were located in the surrounding areas of 

Reynoldsburg, Columbus, Baltimore, Millersport, Sugar Grove, and 

Bremen. 

SUMMARY



III. COMMUNITY OUTREACH

EFFORTS & INVENTORY



III - 1 

OUTREACH 

EFFORTS

SUMMARY OF 

OUTREACH EFFORTS 

III. COMMUNITY OUTREACH EFFORTS AND INVENTORY

SUMMARY OF OUTREACH EFFORTS

Coordinated transportation is impossible without first creating a 

foundation inventory of existing resources.  The documentation in this 

chapter provides that foundation. Efforts were made to contact various 

agencies and other stakeholders that might be interested in transportation 

coordination as well as applicants for the Federal Transit Administration’s 

(FTA) Sections 5310, 5316, and 5317 programs in an attempt to solicit 

input and active participation in the coordination planning process.  The 

response rate from local organizations determined the range of services 

that could be incorporated into this plan.  Therefore, the inventory is not 

all encompassing.   Outreach efforts are documented in the Appendix, 

including meeting agendas, an inventory of organizations that were 

contacted, copies of letters of invitation, flyers, and local presentations.  A 

summary of outreach activities is provided below in order of occurrence.   

September 6, 2007 – Kick-off Meeting

RLS & Associates facilitated a local kick-off meeting for the Coordinated 

Public Transit-Human Services Transportation Plan in Lancaster, Ohio.

Local representatives that were invited to the meeting provided direction 

for the planning efforts.  This steering committee will eventually assist the 

Lancaster Public Transit System (LPTS) with selecting the appropriate 

strategies to address the gaps and duplications that will be identified 

through community involvement, and analysis of the existing services and 

community demographics.  The following individuals attended the project 

kick-off meeting: 

� Mitch Nusser, LPTS 

� Rosann Christian, LPTS 

� Ed Payne, Fairfield County for disAbilities and Cerebral 

Palsy, Inc. 

� Sherry Keller, Meals on Wheels-OAAFC, Inc. 

� Melissa Gantner, Meals on Wheels-OAAFC, Inc. 

� Kelly Bauman, The Salvation Army Samaritan Center 

RLS & Associates facilitated the meeting.  Proceedings included an 

introduction of the RLS team; a presentation of RLS’ understanding of 

project requirements; a review of the purpose of the plan; a project 

timeline; and, a discussion of project goals, appropriate strategies, and 

steps for community outreach, and needs assessment activities.   
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The local representatives reviewed and commented on a list of local 

stakeholders who should receive an invitation to the local stakeholder 

meeting.  Furthermore, the date and location of the stakeholder meeting 

was established.

September 7, 2007 - Invitations

An invitation letter from Lancaster Public Transit introduced the purpose 

and expectations of the Coordinated Public Transit-Human Services  

Transportation Plan (HSTP).  The letter invited local human services 

agencies, transportation providers, older adult centers, and elected officials 

to participate in a local stakeholder meeting and complete a transportation 

survey to document current participation in local transportation, as well as 

the unmet transportation needs of agency consumers and the general 

public.  The letter gave a brief summary of the upcoming stakeholders 

meeting, explained the importance and potential requirements of 

participation, and encouraged the completion of a survey, which was 

enclosed.  A flyer was also enclosed with the invitation and stakeholders 

were asked to post the flyer to announce the meeting.  Efforts were made 

to ensure that all individuals, including those requiring special 

accommodations were included.  All meeting facilities were wheelchair 

accessible.  In addition, if requested, all materials were available in 

alternative formats.   

The invitation and stakeholder survey were forwarded to each identified 

stakeholder noted in the list below. Eighteen (18) organizations completed 

a survey or participated in a one-on-one interview (survey results are 

provided later in this chapter). 

� Alterra Sterling House 

� American Cancer Society 

� American Red Cross 

� Arthritis Foundation 

� Baltimore Manor 

� Bureau of Vocational Rehabilitation 

� C&W Cab Company 

� Canal Winchester Human Services 

� Carriage Court Communities 

� City of Pickerington 

� Community Action 

� Crestview Manor 

� Crestview Rehab & Skilled Nursing Services 

� Echo Manor Extended Care 

� Fairfield Center for disAbilities and Cerebral Palsy, Inc. 

� Fairfield County MRDD 
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� Fairfield County Veterans Services Commission 

� Fairfield County Department Job & Family Services 

� First Community Kitchen 

� Foundation Dinners 

� Habitat for Humanities 

� Heartland Fairfield 

� Hospice & Health Services 

� Hunterwood Park 

� Kindercare Learning Center 

� Lancaster City Schools Transportation Service 

� City of Lancaster Department of Transportation, LPTS 

� Lanfair Center for Rehab/Nursing Care 

� Life Center Adult Day Care 

� Lutheran Social Services 

� Main Street Terrace 

� Meals on Wheels 

� Methodist Elder Care 

� Metro Housing 

� Mid Ohio Ambulance Service 

� Mid-Ohio Counseling 

� Mt. Pleasant Place 

� New Day, Inc. 

� New Horizons Family Center 

� Pickerington Health Care Center 

� Pickerington Local Schools 

� Pleasant View Place 

� Pleasantview Apartments 

� Pleasantville Commons 

� Reflections

� River Valley Counseling 

� Robert K. Fox Family, YMCA 

� Rockmill Rehab. Center 

� Southeast Ohio Center for Ind. Living 

� Southeast Ohio Sight Center 

� St. Vincent DePaul 

� Sunbridge Nursing & Rehab Center 

� The Lighthouse 

� The Recovery Center 

� The Salvation Army 

� Thornville Manor 

� Valleyview Nursing Home, Inc. 

� Victory Hill Church 

� Walnut Creek Village 

� Winchester Place 
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� Windsor Place 

September 25, 2007 – Stakeholder Meeting

A Coordinated Public Transit-Human Services Transportation Plan 

stakeholder meeting was held to identify unmet transportation needs and 

gaps in the current services and develop transportation options to more 

effectively serve the transportation disadvantaged citizens of Fairfield 

County and Lancaster.  The meeting was held at the Lancaster South 

Water Plant.  The meeting attendees included the following individuals: 

� Rosann Christian, LPTS 

� Mitch Nusser, LPTS 

� Tim Hansley, City of Pickerington 

� Dawn Romine, City of Pickerington 

� Phyllis Stinnett, Fairfield Center for disAbilities and 

Cerebral Palsy 

� Dr. Ed Payne, Fairfield Center for disAbilities and 

Cerebral Palsy 

� Kelley Bauman, Salvation Army-Samaritan Center 

� Melissa Gantner, Meals on Wheels-OAAFC, Inc. 

� Sherry Keller, Meals on Wheels-OAAFC, Inc. 

� Pam Patula, Southeastern Ohio Center for 

Independent Living 

� AJ Bierly, Mid-Ohio Psychological Services 

� Sheila Stouder, Sterling House 

� Jan Picklesimer, Fairfield County Job and Family 

Services 

� Laura Holton, Fairfield County Job and Family 

Services 

� Lynn Tramontano, Fairfield County MRDD 

� Seth McDonald, Ohio Department of 

Transportation, Office of Transit 

The meeting participants were divided into three groups and asked to 

address the existing local transportation needs for older adults, individuals 

with disabilities and individuals with limited income. Many of the 

identified needs applied to all three targeted populations.  The following 

transportation needs were identified as a result of the group work: 

Older Adults 

� Door-to-door service 

� Accessible service 

� County-wide service 

� Transportation to/from dialysis 



III - 5 

OUTREACH 

EFFORTS

SUMMARY OF 

OUTREACH EFFORTS 

� Transportation to/from Occupational and Physical 

Therapy 

� Transportation to/from Adult Day Care 

� Transportation for Personal Visits –family, spouse 

in medical facility, funerals 

� Affordable transportation options 

� Transportation to employment 

� Transportation on evening and weekends 

� Personal assistance when boarding or disembarking 

vehicles

� Transportation for shopping 

Individuals with Disabilities 

� Transportation for training/school 

� Employment (Second Shift) transportation 

� Transportation to legal appointments 

� Travel training to access public transit and 

surrounding counties transit services 

People with Limited Income 

� Out-of-county transportation to Columbus and 

Circleville

� Transportation to Court  

� Transportation for shopping/food pantry 

� Transportation to medical appointments 

� Transportation for under 60, non-medical 

The stakeholders’ top four priorities for coordinating 

transportation resources are as follows: 

1. Increase county-wide service for not only contracts 

but also the general public;  

2. Out-of-county service – connections to urban 

systems in neighboring counties; 

3. Employment trips -  noting the importance of good 

on-time performance; and 

4. Mobility Manager - responsibilities should include 

educating consumers.   

December 11, 14, 28, 2007 – One-on-One Interviews

Follow-up interviews to agencies for additional information on existing 

services or clarification of survey information were conducted on 

December 11, 14, and 28.  Additional stakeholders not included in the 

original list were contacted and invited to complete the stakeholder 
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survey.  An additional five (5) respondents were generated as a result of 

this communication.  Those additional stakeholders are listed below. 

� Lancaster-Fairfield County Community Action Agency 

� Meals on Wheels 

� Salvation Army 

� Southeast Ohio Sight Center 

� The Lighthouse 

February 4, 2008 – Steering Committee Meeting

RLS & Associates presented the first Technical Memorandum for this 

planning process to the project steering committee members.  The meeting 

provided an opportunity for the steering committee to comment on the 

coordination needs assessment and strategies and provide additional input.   

INVENTORY OF EXISTING TRANSPORTATION SERVICES

As noted above in the stakeholder outreach efforts section of this plan, a 

comprehensive survey was sent to sixty-two (62) different government 

entities and agencies in Fairfield County area in order to gain information 

on existing transportation programs and services.   

The thirteen (13) entities/agencies that initially responded to the 

stakeholder survey are listed below.  Of those responding to the survey 

and including known public transit providers, five (5) agencies were 

transportation providers while the remainder either did not need 

transportation services or transportation was contracted out to other 

entities. 

� City of Pickerington 

� Fairfield Affordable Housing, Inc. 

� Fairfield Center for disAbilities and Cerebral Palsy, Inc. 

� Fairfield County MRDD/Fairfield Industries 

� Hunterwood Park 

� City of Lancaster Department of Transportation, Lancaster Public 

Transit

� Lanfair Center for Rehab/Nursing Care 

� Mid-Ohio Psychological Services 

� Pleasantview Apartments 

� Robert K. Fox, Family YMCA 

� Southeast Ohio Center for Independent Living 

� Winchester Place 

� Fairfield County JFS

INVENTORY OF 

EXISTING 

TRANSPORTATION 

SERVICES
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Summaries were also included for the five (5) agencies that participated in 

one-on-one interviews.   

The following summaries include a description of local outreach activities 

completed for this plan, and transportation services provided by the 

organizations that have participated in the planning process to date.  

Using ODOT’s criteria for eligible applicants for the Sections 5310, 5316, 

and 5317 programs and the information available for each respondent, we 

noted whether or not the agency is a potential eligible applicant for the 

SAFETEA-LU programs.   ODOT’s criteria for eligible applicants to 

Sections 5316 and 5317 are as follows: 

� Public entities providing public transit services; 

� Private, nonprofit entities designated by county commissioners to 

provide public transit services; or, 

� Public entities that are recipients of the Ohio Coordination Program. 

Criteria for eligible applicants to Section 5310 are as follows: 

� Private, nonprofit (501( c ) (3)) corporations; and, 

� Public bodies identified by the state as lead agencies in a coordination 

project; or, 

� Public bodies which certify that no private, nonprofit corporations 

exist within their jurisdiction for the provision of elderly and disabled 

transportation. 

Organizations that do not qualify as eligible applicants for grant funding 

could partner with an eligible applicant to achieve the coordinated 

transportation goals. 

Vehicle utilization and financial information is necessary prior to 

implementation of most of the strategies discussed in Chapter VI. 

Financial information contained in the summaries is preliminary and 

questions were limited in scope to requests for funding sources. The table 

at the end of this chapter provides vehicle utilization information for 

participating organizations that were able to provide the data.  Some 

additional vehicle utilization data and more detailed budget information 

may be necessary prior to implementation of select coordination strategies 

General Description of Area Transportation Providers

Those agencies that responded to the survey as of December 31, 2007 and 

either provide transportation services in Fairfield County or expressed a 

need in transportation services are described below.  Additional agencies 

were added as they completed a survey or one-on-one interview.
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Fairfield County Job and Family Services

Fairfield County Job and Family Services is a public human services 

agency that serves the entire county.  Services provided by Fairfield 

County Job and Family Services include Child Protective Services, Child 

Support Enforcement, Workforce and Job Development, Child Care, 

Adult Protective Services, and Family Support and Visitation Center; in 

addition to these services organization functions include: 

� Transportation

� Social/Human Services 

� Employment Screening 

� Income Assistance 

� Information/Referral 

Fairfield County Job and Family Services (JFS) provides transportation on 

behalf of its consumers as well as purchases transportation from other 

service providers. The agency has an organized program with vehicles and 

staff designated specifically for transportation.  In addition, the agency 

provides gas vouchers, information and referrals to other community 

transportation resources and schedules rides with contract service 

providers.  On occasion, the Child Protective Services program staff (a 

program within JFS) will provide transportation with their personal 

vehicles.  

Basic eligibility requirements are imposed for the agency’s transportation 

program.  For the Non-Emergency Transportation (NET) Medicaid 

Transportation Program, consumers must meet one or more of the 

following requirements: 

� Have a current Medicaid Card that is valid for the same month as 

his or her Medicaid covered medical appointment; 

� Have met the “spend-down” requirement for the month; 

� Do not require ambulance or ambulette services, and are able to be 

transported in a sedan; 

� Currently pregnant and have applied for Medicaid; or  

� Need transportation to a Medicaid-reimbursable appointment. 

Temporary Assistance for Needy Families (TANF) transportation requires 

the consumer to be at or below 200 percent of the federal poverty level 

and have a child in the household. Trip purposes that are eligible under 

the TANF transportation program include work experience, GED classes, 

work readiness, work activities, and child protective services.

The agency provides transportation with eight (8) sedans between 7:00 

a.m-5:00 p.m., Monday through Friday and employs eight (8) drivers and 
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a transportation supervisor. The consumer must make advance 

reservations five business days prior to travel. The agency will work with 

consumers if less notice is given or if an earlier pick-up is required.  

In addition, the agency maintains contracts with LPTS, Fairfield Center 

for disAbilities and Cerebral Palsy, Salvation Army, and Functional 

Training Services, a private for profit agency.   

JFS served approximately 2000 individuals and provided the following 

trips including gas vouchers from January-November 2007: 

NET TANF Child Protective Services 

Gas Voucher 33,290 7,151 2,144 

Direct (JFS) 6,032 384 3,047 

LPTS 1,894 570 482 

Other Service Providers 2,792 2,898 506 

The agency does not have any accessible vehicles within the JFS fleet, 

however, the agency contracts with another agency to provide wheelchair 

accessible trips.  JFS does not track the number of wheelchair accessible 

trips that are provided through their contract agreements with other 

agencies.  

JFS also works with managed care programs that provide 30 one-way trips 

per 12-month period for healthcare, Women Infant and Children (WIC), 

and JFS re-determination appointments.  A two-business-day notice is 

required for the managed care transportation.  

The total agency transportation ridership for 2006 was 37,798.  In 2007 

(includes November and December projections), ridership was 72,427, an 

increase of 92 percent. The major contributors to the increase are the 

higher number of Medicaid eligible consumers, and the population growth 

of the county. 

The total expenditures for NET transportation (including gas vouchers, 

agency drivers and contracted agencies, during January-September 2007) 

are $601,470.00.  Vehicle purchases are made through Medicaid funds. 

The agency prepares an annual Non-Emergency Transportation Medicaid 

plan, which details the services, requirements, appeals process, and forms.  

A brochure that outlines information about the transportation services is 

available.  

Public transportation provides the most useful personal mobility option in 

the Lancaster area, according to the JFS survey respondent.  Taxis and 

other private providers, and human services transportation programs 

provide the most useful personal mobility options for the county, outside 



III - 10 

OUTREACH 

EFFORTS

INVENTORY OF 

EXISTING 

TRANSPORTATION 

SERVICES 

of Lancaster.   However, more comprehensive area coverage for public 

transportation, including increased offerings of out-of-county trips is 

needed to improve transportation options.   Feeder service to Columbus 

public transit (Central Ohio Transit Authority) is also needed to access job 

opportunities. More funding is the second priority.  Additional funding 

should be dedicated to improving personal mobility in Fairfield County. 

JFS staff also expressed a need to reduce contract rates for existing service 

providers.  

Fairfield County JFS currently coordinates transportation by providing 

information and referral, trip sharing on other human services providers’ 

vehicles (which reduces the rate for JFS) and contract funding.

Statutory barriers to pooling funds, restrictions placed on the use of 

vehicles, liability/insurance concerns and the unique characteristics of 

client populations are barriers the agency most commonly encounters with 

coordination.  No identified person or software program to coordinate 

transportation is the greatest obstacle to coordination and personal 

mobility in the service area.   

A transferable software program for scheduling all trips, expansion of 

service area for public transit and the use of a transit card for families is 

the most needed improvement for coordination. A discount transit pass for 

a family could help meet the need for more affordable transportation to 

daycare for families. 

JFS board has been very actively involved in the planning, development, 

and implementation leading up to coordination of human services agency 

and public transportation resources.  The agency indicated there is strong 

support from some but not all local officials, agency administrators, and 

other community leaders. 

Winchester Place Nursing & Rehabilitation Center

Winchester Place Nursing & Rehabilitation Center is a private, for profit 

nursing home that serves the counties of Fairfield, Franklin, and other 

surrounding counties. Organizational functions include health care and 

rehabilitation services. 

The center arranges transport for consumers to go to appointments.  The 

nursing center has a third party agreement with Pickaway Plains for 

transportation services.  Winchester Place Nursing & Rehabilitation 

Center currently pays Pickaway Plains a fifty dollar flat fee and an 

additional five dollars for each mile. 
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The center stated that the most useful personal transportation provided by 

existing transportation networks are taxis and other providers, human 

services transportation programs, families, friends, and neighbors.  The 

most needed enhancement to improve personal mobility in the service area 

is the lowering of fares on existing services.  Winchester Place Nursing & 

Rehabilitation Center currently provides information and referrals as a 

form of coordination.  Billing and accounting issues have been a challenge 

to the agency when trying to coordinate with other agencies.  The greatest 

obstacle to coordination and personal mobility is the cost and 

unavailability of transportation service.  The center would like to see a 

program in place similar to Newark, Ohio’s taxi/token program.   

Winchester Place Nursing & Rehabilitation Center indicated that their 

governing board has had moderately low participation in the planning, 

development, and implementation leading up to coordination of human 

services and public transportation resources.  The center indicated that 

there is moderately weak support sustained for coordination of 

transportation planning among elected officials, agency administrators, 

and other community leaders.  There is a moderately strong perception 

that there are real tangible benefits to be realized if local organizations 

worked together to better coordinate the delivery of services.  The 

potential benefits in the opinion of the center include being cost effective 

for consumers and residents. 

Fairfield County Board of Mental Retardation and Developmental 

Disabilities (MRDD)/Fairfield Industries

Fairfield County Board of MRDD is a public human services agency 

serving Fairfield County.  Organizational functions include: 

� Day Services 

� Job Training 

� Employment 

� Rehabilitation Services 

� Job Placement 

� Transportation

Fairfield County Board of MRDD has three (3) vehicles including two (2) 

minivans and one (1) converted 15-passenger van is wheelchair accessible.  

These vehicles are used for consumers that are eligible for MRDD 

programs.  The agency provides curb-to-curb service to and from work, 

and the schedule of the service is determined by the work schedule of the 

consumer.  Advanced registration is required as per the individual 

consumer’s service plan.  Fairfield County Board of MRDD charges a fare 

using Medicaid fare structure for all passengers.  Passengers not eligible 

for Medicaid transportation maybe subsidized through other funding 
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resources.  The agency has multiple funding sources that provide fare 

assistance.   

In the assessment of the agency, the most needed enhancements to 

improve personal mobility in the service area are greater coordination, 

more funding, lower fares on existing services, and communication to the 

riders regarding what services are currently available from each service 

provider.  The greatest obstacles for coordination are funding and unique 

characteristics of consumer population.  Communication and education 

about people with MRDD and disabilities are needed to improve the 

coordination of public transit and human services transportation.   

MRDD was a member of the former FairCATS project and continues to 

participate in coordination through providing contract services.  The 

agency provides service under contract to the City of Pickerington for 

older adults and individuals with disabilities residing in Pickerington.  The 

service is provided with an ODOT Specialized Transportation Vehicle 

(Section 5310). Please refer to the City of Pickerington write-up. The 

agency also has a memorandum of understanding with Pickerington 

School District to provide transportation for one of their students.

Fairfield County Board of MRDD indicated that their governing board has 

actively participated in the planning, development, and implementation 

leading up to coordination of human services and public transportation 

resources.  The agency feels that there is moderately strong support 

sustained for coordination of transportation planning among elected 

officials, agency administrators, and other community leaders.  There is a 

strong perception that there are real tangible benefits to be realized if local 

organizations worked together to better coordinate the delivery of services.

The potential benefits in the opinion of the agency include the choice of 

transportation for adults with MRDD and efficiency among transportation 

providers.

MRDD sheltered workshop program would be an eligible recipient for 

Sections 5310.  However, applications for Sections 5316, and 5317 

funding must be presented in partnership with LPTS.   

Mid-Ohio Psychological Services

Mid-Ohio Psychological Services is a 501C-3 corporation.  It provides 

service to Fairfield, Franklin, Hocking, Perry, and Scioto counties.  Major 

functions or services of the agency include: 

� Social Services 

� Counseling

� Diagnosis/Evaluation 
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� Psychiatric Services 

The agency provides counseling and is funded eighty percent through 

Medicaid.  It has three (3) case managers who are reimbursed for mileage 

for driving some clients to appointments.  Mid-Ohio Psychological 

Services does not purchase transportation on behalf of its consumers.  The 

agency is not a transportation provider. 

Currently, the agency is of the opinion that human services transportation 

programs provide the most useful personal mobility options in the service 

area.  A lower fare on existing services is indicated as an enhancement 

most needed to improve personal mobility. 

Mid-Ohio Psychological Services participates in transportation 

coordination activities referring individuals to other agencies.  It currently 

links consumers to Job and Family Services or LPTS for transportation.   

The agency has encountered issues with coordination efforts due to 

restrictions placed on the use of vehicles and the unique characteristics of 

consumer populations.  The greatest obstacle to coordination, in the 

opinion of the agency, is the unique consumer characteristics and inability 

to mix consumers on-board vehicles.  Enhancements most needed to 

improve the coordination of public transit and human services 

transportation, in the view of the agency, is to cover more of the needs of 

the consumers, which includes training and educational appointments, and 

court requirements. 

The agency indicated that its governing board has had little participation 

in the planning, development, and implementation leading up to the 

coordination of human services agency and public transportation 

resources.  The agency also indicated that there is moderate support 

sustained for transportation coordination planning among elected officials, 

agency administrators, and other community leaders.  It also is of the 

opinion that there is a strong perception that a real and tangible benefit 

could be realized if local organizations worked together to better 

coordinate the delivery of services. The potential benefits in the opinion 

of the agency include “better services provided across the board for all 

agencies and easier and better access for consumers to get needs met.” 

Robert K. Fox Family YMCA

The Robert K. Fox Family YMCA provides social services to Fairfield, 

Hocking, Franklin, and Licking counties.  It operates under the legal 

authority of a private nonprofit organization. 
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Robert K. Fox Family YMCA does not purchase transportation on behalf 

of its consumers.  The organization currently provides transportation for 

children through a child care program.  YMCA has three (3) buses that 

seat between 25 and 60 students.  Vehicles operate Monday through 

Friday, before and after school.  The organization charges a fare of one 

dollar per student. 

The organization indicated that the most needed improvement of personal 

mobility includes longer hours and/or more days of service and lower 

fares on existing services.  Although the organization did not indicate that 

it currently participates in coordination activities, it has encountered issues 

in coordination efforts that include licensing rules.  The greatest obstacle 

to coordination and personal mobility in the service area is funding.   

The organization indicated that its governing board has had moderately 

low participation in the planning, development, and implementation 

leading up to the coordination of human services agency and public 

transportation resources.  The YMCA also indicated that there is moderate 

support sustained for transportation coordination planning among elected 

officials, agency administrators, and other community leaders.  YMCA is 

of the opinion that there is a moderately strong local perception that a real 

and tangible benefit could be realized if organizations worked together to 

better coordinate the delivery of services. 

Hunterwood Park Apartments and Pleasant View Apartments

Hunterwood Park Apartments and Pleasant View Apartments are public 

housing under the legal authority of the US Department of Housing and 

Urban Development (HUD).  Fairfield County is served by these two 

apartment complexes. 

Neither apartment complex purchases transportation on behalf of its 

consumers.  Hunterwood Park Apartments is of the opinion that public 

transit provides the most useful personal mobility options in the service 

area.  Pleasant View Apartments indicated that human services 

transportation programs provide the most useful personal mobility options.  

Both complexes view more funding as an enhancement most needed to 

improve personal mobility. 

Hunterwood Park Apartments and Pleasant View Apartments currently 

participate in coordination activities by providing information and 

referring individuals to transportation services.  Pleasant View Apartments 

indicated that “rural areas need help.”  It recommends expanding service 

and offering more options for transportation as a way to improve 

coordination of public transit and human services transportation in the 

area.  Hunterwood Park Apartments is of the opinion that the most needed 
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enhancement for coordination is to accommodate those that need last 

minute transportation for unexpected physician visits at unexpected times 

and provide “some public service options for individuals stranded outside 

the Lancaster limits for options to escape isolation.”   

Both apartment complexes indicated little participation by their governing 

board in the planning, development, and implementation leading up to 

coordination of human services agency and public transportation 

resources.  Furthermore, they indicated moderate to moderately low 

sustained support for coordinated transportation planning among elected 

officials, agency administrators, and other community leaders.  Lastly, 

both apartment complexes agreed that there is a strong perception that 

there are real tangible benefits to be realized if local organizations worked 

together to better coordinate the delivery of services. 

Hunterwood Park Apartments added that “individuals need access to 

transportation for emotional wellness” and that “the isolation because of 

the lack of transportation for an out-to-lunch excursion or a day of fun is 

basically nonexistent for individuals outside the city limits.”  In addition, 

Pleasant View Apartments stated that “there needs to be some opportunity 

for transport to more significant areas such as shopping and not just 

medical transport for rural areas.” 

Fairfield Center for disAbilities & Cerebral Palsy

Fairfield Center for disAbilities & Cerebral Palsy is a private, nonprofit 

adult day care center serving Fairfield County.  Major functions or 

services of the center include: 

� Transportation

� Social Services 

� Nutrition 

� Day Treatment 

� Rehabilitation Services 

� Income Assistance 

� Information/Referral 

� Recreation/Social

Fairfield Center for disAbilities & Cerebral Palsy directly operates human 

services agency transportation services.  The center does not purchase 

transportation on behalf of its consumers or the general public from other 

providers.  Consumers that are eligible for transportation include those 

that are in one of the following categories: 

� Persons with a disability; qualifiers Medicaid Ambulate, Waiver, 

and MRDD 
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� Older adults 

� Low income/Medicaid recipients 

� Agency/program participants 

� General public 

� In the Meals on Wheels program 

� Older Adult Alternative (Senior Levy) 

� Approved Bureau Vocational Rehabilitation consumers 

Fairfield Center for disAbilities & Cerebral Palsy operates ten (10) 

vehicles, including three (3) sedans, one (1) accessible minivan, one (1) 

van, one (1) transit bus, and four (4) converted accessible vans.  The 

center offers a demand response transportation service, providing door-to-

door, curb-to-curb service from 7:00 AM to 5:00 PM on Monday, 

Wednesday, and Friday; and 5:00 AM to 5:00 PM on Tuesday and 

Thursdays.  Consumers are requested to make an advanced reservation 

with the ability to schedule same day trips, if needed.  The center charges 

a passenger fare through its contracts with consumers. 

In 2006, Fairfield Center for disAbilities & Cerebral Palsy provided 512 

individuals with transportation and completed 18,921 trips.  The center 

accepts passenger donations with no suggested amount to offset the cost of 

providing transportation services.   

It is the opinion of the center that public transit is the most useful existing 

personal mobility option in the area.  An enhancement most needed to 

improve personal mobility in the service area is more funding.  Fairfield 

Center for disAbilities & Cerebral Palsy indicated that it provides 

information and referral and coordinates with MRDD to transport 

individuals to their respective sites.  Challenges encountered when 

attempting to coordinate in the past included statutory barriers to pooling 

funds, liability and insurance concerns, and billing and accounting issues.  

The agency indicated that “public transportation could be expanded if we 

had additional funding for vehicles.”  The greatest obstacle in the opinion 

of Fairfield Center for disAbilities & Cerebral Palsy is funding. 

Fairfield Center for disAbilities & Cerebral Palsy is of the opinion that 

there is a moderately strong local perception of a real and tangible benefit 

to be realized if organizations work together to better coordinate the 

delivery of services. 

Fairfield Affordable Housing, Inc.

Fairfield Affordable Housing, Inc. is an independent living apartment 

complex for older adults and individuals with low incomes.  It operates as 

a private, nonprofit corporation serving Fairfield County.  The major 

functions of the agency include: 
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� Social Services 

� Residential Facilities 

� Housing

Fairfield Affordable Housing, Inc. currently arranges for volunteer drivers 

and or escort services, but it does not fund or provide transportation 

services.  The agency does provide information referral services, as 

needed. 

In the opinion of Fairfield Affordable Housing, Inc. public transit, human 

services transportation programs, families, friends, neighbors, and 

volunteers provide to most useful personal mobility options in the area.

The agency considers greater coordination among providers, more 

funding, longer hours and/or more days of service, and lower fares on 

existing services as needed most to improve personal mobility in the 

service area.  Currently, Fairfield Affordable Housing, Inc. provides 

information and referral as a coordination activity.  Obstacles to 

coordination that Fairfield Affordable Housing, Inc. has encountered 

included restrictions placed on the use of vehicles and unique 

characteristics of consumer populations.  The greatest obstacle to 

coordination and personal mobility is access to destinations outside of the 

city limits.  In the opinion of Fairfield Affordable Housing, Inc., the 

enhancement most needed to improve coordination of public transit and 

human services transportation is transportation to specific medical 

appointments in and outside of the city of Lancaster. 

The agency indicated that its governing board has had little participation 

in the planning, development, and implementation leading up to the 

coordination of human services agency and public transportation 

resources.  The agency also indicated that there is weak support sustained 

for transportation coordination planning among elected officials, agency 

administrators, and other community leaders.  Agency representatives 

stated that “contact information and ability to meet the needs of seniors 

residing at Livingston Arms is difficult to find.”  The agency also is of the 

opinion that there is a moderately strong perception of a real and tangible 

benefit to be realized if local organizations worked together to better 

coordinate the delivery of services. Potential benefits in the opinion of 

Fairfield Affordable Housing, Inc. include “accessibility to meet the needs 

of senior residents is greatly needed.  Most do not drive and rely solely on 

LPT.”

Lanfair Center for Rehabilitation & Nursing

Lanfair Center for Rehabilitation & Nursing is a private, for profit nursing 

home that serves Fairfield, Stark, Portage, and Lake counties.  The major 
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function of the organization is to provide health care.  Consumers eligible 

for transportation are individuals that are residents of the facility with a 

disability.   

Currently, Lanfair provides transportation for its residents in a number of 

ways, including Lanfair employees and their personal vehicles, volunteer 

vehicles, and agency owned vehicles.  Mileage or auto expenses are 

reimbursed to those that transport residents in their own vehicles.  Lanfair 

also purchases transportation service on behalf of its residents through pre-

purchased tickets, tokens, and passes for other modes of paratransit/transit 

transportation.   

Lanfair Center for Rehabilitation & Nursing owns one (1) accessible van.

Door-to-door service is provided and drivers are permitted to assist 

passengers with a limited number of packages; a personal care attendant or 

escort is provided for those passengers who require such services.  The 

transportation service operates at all hours and days of the week 

depending on the needs of the residents.  It is preferable that residents 

make arrangements in advance to use the van.  Same day trip service is 

available if the vehicle is available. 

Other than having a disability, individuals do not need to be certified or 

pre-qualified in order to access the transit services.  Lanfair Center for 

Rehabilitation & Nursing provided 250 persons with transportation, 65 

passenger trips.  An estimated 150 trips were provided from October 1, 

2006 through September 30, 2007 for passengers using a wheelchair.  

Lanfair Center for Rehabilitation & Nursing does not charge a fare for 

residents, and they do not accept any donations from seniors.  Currently, 

Lanfair Center for Rehabilitation & Nursing has purchased 50 trips from 

Mid-Ohio Ambulance through a third party contract; rates and basis of 

payment are based on Medicare/Medicaid rates.  

In the opinion of Lanfair Center for Rehabilitation & Nursing, public 

ADA complementary paratransit services provide the most useful personal 

mobility options in the area.  The agency indicated that the loosening of 

eligibility restrictions is needed before personal mobility in the service 

area can be improved through coordination.  Currently, Lanfair Center for 

Rehabilitation & Nursing provides joint use of vehicles as a coordination 

activity.  Valleyview Nursing Home uses the Lanfair Center for 

Rehabilitation & Nursing van on occasion.  A coordination issue that 

Lanfair Center for Rehabilitation & Nursing has encountered includes the 

mixing of unique characteristics of consumer populations.  The greatest 

obstacle to coordination and personal mobility are the restrictions placed 

on the use of vehicles. 
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Lanfair indicated that their governing board has had little participation in 

the planning, development, and implementation leading up to the 

coordination of human services agency and public transportation 

resources.  The agency also indicated that there is moderate support 

sustained for transportation coordination planning among elected officials, 

agency administrators, and other community leaders.  Lanfair also 

indicated that there is a moderate perception of a real and tangible benefit 

to be realized if local organizations worked together to better coordinate 

the delivery of services.   

Lancaster Public Transit System (LPTS)

Lancaster Public Transit System (LPTS) is a publicly sponsored agency 

and is a department within the City of Lancaster.  LPTS serves the entire 

city, with limited service in Fairfield County, and is a Section 5311 rural 

transit system.  Service is open to the general public. Service is provided 

through a private contractor; the City of Lancaster’s Department of 

Transportation administers the program.   

LPTS provides demand response, curb-to-curb, door-to-door 

transportation service.  Passengers are permitted to travel with their own 

personal care attendant or escorts.  The transit system is currently open 

Monday through Saturday.  Monday through Friday the hours of operation 

are from 5:00 AM to 9:00 PM; Saturday hours are 7:00 AM to 6:30 PM.  

Advanced reservations are not required but preferred.

In 2006 Lancaster Public Transit System provided 128,206 passenger 

trips.  Individuals do not have to be certified or pre-qualified in order to 

access the transit system.  A fare is charged to those that use the service.  

The general public pays $2.00 with an advanced reservation and older 

adults and individuals with disabilities pay $1.00 with advanced 

reservation.  Same day service is available to those within the city limits of 

Lancaster; the charge is $5.00 for all riders.   As space permits, LPTS will 

offer transportation to the general public within Fairfield County.  A 48 

hour, advanced notice is required.  Service outside of LPTS’ service area 

in the townships of Greenfield, Pleasant, Hocking, and Berne is $7.50 with 

an advanced reservation.  Service to Violet, Liberty, Walnut, Bloom, 

Richland, Amanda, Rushcreek, Clearcreek, and Madison is $15.50 with an 

advanced reservation. 

Lancaster Public Transit System has third party contracts with Job and 

Family Services, Fairfield Medical Center, and the Lancaster City School 

District.  The rates are provided in the chart below. 
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Within

City 

Limits  

(one-way) 

Outside 

City Limits 

No 

Shows 

Late 

Cancellation 

Wait

Time

Department of Job 

& Family Services 

$10.60  $10.60 $10.60 $12.00 

per half 

hour 

Fairfield Medical 

Center 

$10.50 $3.50 per 

mile 

   

Lancaster City 

School District 

$9.50 $3.00 per 

mile 

   

It is the assessment of Lancaster Public Transit System that the most 

needed enhancements to improve personal mobility in the service area is 

greater coordination among providers, more funding, and lower fares on 

existing services.  Since FairCATS, a coordination project funded in part 

by the Ohio Coordination Program, was disbanded in 2006, LPTS’ only 

coordination effort is information and referral.  Previously, LPTS operated 

a deviated-fixed route but do to low ridership and lack of dedicated 

revenue, the route had to be eliminated.  Issues encountered with 

coordination efforts include statutory barriers to pooling funds, restrictions 

placed on the use of vehicles, resistance among providers to sharing 

resources, billing and accounting issues, service area restrictions, and 

“subsidies that are service area specific.”  LPTS believes the greatest 

obstacle to coordination is funding.

The system indicated that its governing board has actively participated in 

the planning, development, and implementation of coordinated human 

services agency and public transportation resources.  The system also 

indicated that there is weak support for sustained transportation 

coordination planning among elected officials, agency administrators, and 

other community leaders.  LPTS is also of the opinion that there is a 

moderately strong perception that there is a real and tangible benefit to be 

realized if local organizations worked together to better coordinate the 

delivery of services.  The system states that there is a “tremendous need 

for county-wide service.” 

City of Pickerington - Office of Development

City of Pickerington is a local government within Fairfield County.  The 

city provides transportation funding to remove barriers to employment for 

city residents with disabilities and to expand transportation opportunities 

for older adult residents.

MRDD operates  a Section 5310 Specialized Transportation Vehicle 

within Pickerington for the city services.  The vehicle is an accessible light 

transit narrow body.  The service is demand response and door to door, 
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with a twenty-four hour, advanced reservation required.   Passengers are 

assisted with a limited number of packages, and a personal care attendant 

or escort may be required.  The service operates Monday thru Friday, 8:00 

AM-5:00 PM.  Passengers are required to make an advanced reservation 

the day before travel; however, same day trips are provided based on 

availability.   

Passengers must provide a letter that verifies disability and/or proof of 

age.  The fare structure is $7.50 for city residents per one-way trip and 

$8.00 for non-residents per one-way trip. Flat rates fares are available for 

out-of-city limits trips (e.g., to Lancaster Hospital).  MRDD does not offer 

discounts for older adults and accepts donation from passengers.  MRDD 

establishes the fare structure; the City of Pickerington reviews the fare 

structure annually, however, the city does not have any control over the 

fare structure. 

From July 2006 through June 2007, the city subsidized 2,328 one-way 

trips for twenty (20) consumers, including 100 wheelchair trips. 

In 2006, the operating revenues consisted of fares from passengers 

($3,415) and reimbursements for service obtained from third parties 

($3,313).  The city provides the remaining local match.  The total 

operating cost for 2006 was approximately $27,500.  This does not include 

the cost of fuel, which was not available.  MRDD is responsible for the 

vehicle and provides the service.  The Pickerington Senior Center 

schedules the trips for the Pickerington eligible residents.   

Families, friends, and neighbors provide the most useful personal mobility 

options for the City of Pickerington. More funding is needed to improve 

personal mobility.  Restriction placed on the use of vehicles is a major 

barrier to coordination.  It is the city’s understanding that Section 5310 

vehicles are to be used only for individuals with disabilities and older 

adults.  The City of Pickerington would like to have one service provider 

for the entire county.

The city has not actively participated in the planning, development, and 

implementation of the coordination of human services agency and public 

transportation resources.  The staff completing the survey indicated the 

support for coordination among elected officials, agency administrators, 

and other community leaders is very weak; however, the city perceives 

real benefits to coordination of services. 

The staff stated that the survey was difficult to complete since the City of 

Pickerington recently changed its relationship with Fairfield County 

Mental Retardation and Developmental Disabilities (FCMRDD).  

Formally the paratransit service was operated by FairCATS, but has 
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changed hands and is now being provided by FCMRDD.  Due to the fact 

that the City of Pickerington does not provide the service, access to 

information was difficult.   

Southeastern Ohio Center for Independent Living 

Southeastern Ohio Center for Independent Living is a private, nonprofit 

agency that serves Fairfield and Hocking Counties.  The agency provides 

the following services: 

� Screening 

� Peer Support 

� Independent Living 

� Advocacy

� Community Transition 

The agency does not provide transportation to, nor purchase transportation 

on behalf of, its consumers.  It does, however, make information referrals 

to transportation providers. The ADA complementary paratransit service 

is the most useful personal mobility option for Independent Living 

consumers.  According to survey results from this agency, public 

transportation service hours need to be extended and the days of service 

increased.  

The agency strongly suggested creating one telephone number to call 

rather than the current method of trying to determine which provider to 

call for service depending on the type of trip and the destination.  The 

agency indicated coordination would greatly benefit the community by 

offering better accessibility to resources.   

The agency indicated its governing board was not very supportive for 

coordinated transportation planning, development and implementation.  

The agency rated support among elected officials, agency administrators 

and other community leaders as a ‘3’ on a scale of one (1) to five (5). 

Southeast Ohio Sight Center 

Southeast Ohio Sight Center is a community-based, private, non-profit 

agency that provides services to visually impaired individuals.  The 

Southeast Ohio Sight Center is accredited through National Accreditation 

Council for Agencies Serving the Blind and Visually Impaired.   The 

majority of the clients are over 55 years of age and have become visually 

impaired later in life. The agency offers the following services: 

� Low vision evaluations -- Home visits or appointments at the 

Center’s office are conducted to evaluate consumers using the 
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existing lighting conditions.  Treatment plans usually include 

provision of low vision aids, lamps, and instruction in their use.

� Home Training – Teach daily living skills and provision of 

adaptive equipment.  

� Case Management – Coordinates available services and referrals to 

other agencies. 

� Therapeutic Recreation -- Provides crafts, community outings and 

volunteer activities to enhance self-esteem and socialization. 

� Support Groups for clients and families. 

� Vision screenings. 

� Transportation to the Vision Rehabilitation Center sponsored 

activities. 

� Vocational Services, including job readiness, placement, and 

coaching. 

� Talking Books and radio reading services. 

� Volunteer services to assist with the agency programs.  

The agency provides services in eight (8) counties, which include 

Fairfield, Hocking, Morgan, Perry, Athens, Meigs, Washington, and 

Vinton. The programs are funded through United Way for Fairfield and 

Hocking Counties, the State of Ohio, and donations.  

One of the top priorities for the agency is to address the transportation 

problem in all eight counties.  In Fairfield County, the agency used 

Lancaster Public Transit taxi token program until 2004 when the system 

switched to a demand responsive service with fares.  The current director 

has not used, or is unfamiliar with changes in, the new system.

The agency uses volunteer drivers and a 2000 Honda Civic, which is 

agency owned, to provide transportation services.  Families and friends 

also provide transportation for agency clients.

The agency expressed a need for more coordination among providers, 

more funding and more weekend service, especially on Sunday morning 

for church services.  In the opinion of the director, more information or a 

‘one-stop shop’ for all transit services is needed in the county.

The survey respondent also stated that her consumers could benefit from 

travel training to access public transportation not only in Fairfield County, 

but in the other surrounding counties.  The agency stated it would also like 

to participate in training of staff on the transit needs of visually impaired 

individuals and how to assist them. 

The agency’s board has had little participation in coordination, but has 

discussed the issues.  The previous director of the agency did not view the 

prior coordination effort in Fairfield County as a positive solution.  The 
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agency supports coordination that will lead to better services throughout 

the community.  

The Lighthouse

The Lighthouse is a community-based, private, non-profit agency that 

provides services to victims of domestic violence and rape.  The agency 

assists the victims to achieve self-sufficiency and improve their quality of 

life. The agency is funded by various programs, including fees from 

marriage licenses, United Way, Fairfield Alcohol, Drug Addiction and 

Mental Health Services Board, Office of Criminal Justice Services Family 

Prevention Grant, Victims of Crime, State Victim Assistance Academis 

(SVAA), and gifts. The agency serves Fairfield County and surrounding 

counties, providing counseling, job search assistance, food pantry, legal 

advocacy, temporary housing, and information and referral, case 

management, and transportation.  

The majority of transportation services are provided to Lighthouse 

residents that currently reside within the Lighthouse shelter.  The staff 

provides transportation with their personal vehicles.  Lighthouse 

consumers are also encouraged to either walk or use public transportation.

On occasion the agency will pay for cab fares.  A large majority of the 

organization’s consumers qualify for Department of Job and Family 

Services (JFS) transportation.  This transportation service is provided 

through the JFS contract with the Center for disAbilities.  

Coordination efforts have encountered income restrictions for JFS 

services.  Many of the clients do not qualify for JFS transportation 

services due to income restrictions and this restriction has hindered 

coordination efforts.  Health Maintenance Organizations (HMO) 

transportation contracted through JFS is not reliable.  Several times trips 

have been scheduled for Columbus medical appointments, but the vehicle 

did not arrive for the pickup.

The Lighthouse staff indicated more marketing of current services would 

benefit their consumers and improve the coordination of public transit and 

human services transportation.   

The Lighthouse governing board has participated very little in any 

coordinated transportation effort.  The staff stated that the support for 

coordination among elected officials, agency administrators and other 

community leaders is weak.

Lighthouse staff indicated that the coordination of services could benefit 

its consumers by expanding service to include the Columbus area, longer 

hours in the evening and employment transportation for third shift 
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employees.   The staff also stated that the agency would be interested in 

joint applications for funding and programs to improve service for their 

consumers.  

Meals on Wheels 

Meals on Wheels (MOW) is a private, non-profit corporation that provides 

service to individuals who are sixty years of age and older and live in 

Fairfield County.   The agency provides a variety of older adult services 

including meals, transportation, social services, information and referral, 

homemaking, chore, home repair, and screenings. 

The agency directly operates human services transportation and purchases 

transportation on behalf of its consumers.  MOW has a contract with the 

Center for disAbilities to provide transportation services when trips cannot 

be provided by the agency.

MOW operates twelve vehicles, including one (1) sedan, two (2) station 

wagons, five (5) standard mini-vans, one modified-mini van, two (2) hot-

shot vehicles and one (1) SUV. The hot shot vehicles are used to provide 

meal service only and are not used for passenger transportation.  The SUV 

is an administrative vehicle that is used to transport passengers only in 

cases of emergencies.  

Transportation is provided to clients who are age 60 and older.  Within the 

City Limits, the fare is $1.25 each way for all passengers, and out-of-town 

trips are charged on a sliding scale based on income.  In first three quarters 

of 2007 approximately 216 clients received transportation for a total of 

5,557 trips (includes contract trips provided by the Center for disAbilities). 

The number of trips requiring an accessible vehicle was not available 

during this study.  Several field trips are provided annually for MOW 

consumers. Service is provided Monday through Friday, from 7:00 AM-

4:00 PM. Consumers are required to make two-day advanced reservations.

Same day service will be provided based on availability.

MOW provides trips to Columbus on Tuesday mainly for medical 

purposes.  Trips to Circleville will be provided daily for any purpose, but 

usually those trips are for medical reasons.  MOW also shares out-of-

county trips with the Center for disAbilities.  

MOW’s transportation budget is approximately $50,000.  Title III funds 

are $41,000; local levy funds are $7,200; and fares and donations are 

$1,800.  Senior local levy funds are used to provide the local match for 

vehicles and to purchase vehicles outright.  
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MOW contracts with the Center for disAbilities to provide service at a rate 

of $2.00 per loaded mile and twenty dollars per hour for wait time.  MOW 

spent approximately $5,000 annually for the contracted services.  

According to MOW, the most useful personal mobility option in the 

service area is MOW’s service, and families and friends.   Shorter wait 

times for return trips and lower fares on existing services are needed to 

enhance service in Fairfield County.  

MOW currently participates in transportation coordination through 

information and referral, and joint procurement of fuel through the City of 

Lancaster.  The agency would like to participate in coordination and 

expressed a need for joint training and shared maintenance.   

The agency participated in the former FairCATs coordination effort for 

Fairfield County.  The MOW Assistant Director was the President of the 

FairCATS Board in 2006.    FairCATS was not funded for the 2007 Ohio 

Coordination Program and, therefore, disbanded in 2006.  MOW 

transportation has increased due to the now defunct coordination project

The most needed improvement to coordinate public transit and human 

services transportation is more communications and a coordination plan.

More services in the Pickerington area are needed, especially to transport 

people to and from the Columbus area.  The MOW governing board is a 

strong participant in the coordination effort. The agency indicated there is 

strong support for coordination among elected officials, agency 

administrators and community leaders.  However, the failed FairCATS 

project has left many stakeholders skeptical. 

Lancaster/Fairfield Community Action Agency

The Lancaster/Fairfield Community Action Agency is a private, nonprofit 

human services agency that serves the City of Lancaster and Fairfield 

County.  Organization functions include: 

� Social Services 

� Nutrition 

� Job Training – Adult Basic Literacy Education 

� Information/Referral 

� Income Assistance 

� Residential Facilities- Homeless Shelter for families 

� Housing – CHIP, Low Income Housing Tax Credit, Rural 

Development, Ohio Housing Trust Fund, Weatherization, WARM 

Choice, and EPP with American Electric Power 

� Litter Prevention and Recycling 

� Head Start 
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Lancaster/Fairfield Community Action Agency provides limited 

transportation.  Occasionally, agency staff will transport residents of the 

homeless shelter to appointments. On rare occasions, the agency also 

transports several individuals that have been associated with the agency 

for a number of years to appointments. The agency staff provides these 

trips with the agency’s mini-van.  

The organization stated that LPTS and families and friends provide the 

most useful personal mobility options for the area. The organization would 

like LPTS to implement a pass or token that agencies could purchase on 

behalf of their consumers. 

The organization indicated that the most needed improvement of personal 

mobility includes countywide public transportation with affordable fares, 

longer hours and/or more days of service, more funding, and greater 

coordination among providers.   The organization was a partner in the 

previous FairCATS coordination project.  The organization paid the 

partner membership dues, but indicate that the agency had difficult 

accessing the service. The organization provides transportation 

information and referral to public transit and other human services 

agencies.   

The organization indicated that its governing board has had moderately 

low participation in the planning, development, and implementation 

leading up to the coordination of human services agency and public 

transportation resources.   Several board members, agency administrators, 

and other community leaders have strong sustained support for 

transportation coordination planning. They also are of the opinion that 

there is a strong perception of a real and tangible benefit to be realized if 

local organizations worked together to better coordinate the delivery of 

services. 

The Fairfield Community Action Agency administers Lancaster/Fairfield 

Head Start, which provides preschool for children from three to five years 

of age.  Lancaster/Fairfield Head Start does not purchase transportation for 

its consumers, but directly operates transportation for its students. 

The Salvation Army 

The Salvation Army is a Christian charity organization that provides a 

myriad of service to families.   The Salvation Army Adult Day Care 

(ADC) Program provides services for adults with physical or cognitive 

disabilities being cared for by family members, generally an adult child or 

a spouse.  Adult day care provides needed respite for the caregivers and 

reduces the need for nursing home care.  Adult day care is a viable low 
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cost way of keeping individuals who are in need of chronic care at home, 

in the community, and with family and friends as long as possible. The 

Salvation Army ADC provides transportation, health care, nutrition, 

recreation/social, and employment (Bell Ringers.) The ADC provides 

services in Fairfield, Hocking, and Perry Counties.  

The Salvation Army transportation program provides transportation for 

individuals with a disability, older adults, low-income Medicaid 

recipients, and agency/program participants. The ADC consumers are 

picked up on a daily route.  Transportation is provided to and from the 

daycare center and occasionally for a field trip.  No medical trips are 

provided for consumers.  

Individuals must be pre-qualified through an application process.  MRDD, 

Passport, and Veterans Affairs programs fund transportation for ADC 

consumers.  Private pay ADC consumers are charged on a sliding scale 

based on income.  Salvation Army and United Way funds subsidize the 

sliding scale trips. The charge is $4.50 per one-way trip. 

From October 2006 through September 2007, the agency provided 7,010 

trips for approximately 70 individuals annually.  Riders using a wheelchair 

accounted for 240 of these trips.   

Fairfield County Job and Family Services contracts with the Salvation 

Army to provide trips for its consumers. The agency operates service for 

the JFS contract between 10:00 AM and 2:00 PM, Monday through Friday 

when the agency vehicles are not in use for ADC program transportation. 

Contract trip rates are $2.00 per mile plus wait time. 

The agency also provides trips for those that volunteer their services at the 

Salvation Army.  The agency also provides information referral services. 

The Salvation Army has six (6) vehicles in its fleet, including two (2) 

modified accessible mini-vans. The two mini-vans were obtained through 

the Section 5310 Specialized Transportation Program. The agency 

provides service from 7:00 AM through 6:00 PM, Monday through Friday.

Consumers are required to make an advanced reservation as soon as 

possible. The agency provides door-to-door service; passengers are 

permitted to travel with their own personal care attendants; and, the 

drivers are permitted to assist passengers with a limited number of 

packages.  

The agency’s operating revenues are obtained through a variety of sources 

including the JFS contract, Veterans Administration, Passport, Title III 

contract for Alzheimer individuals, Salvation Army, and Fairfield County 

Mental Retardation and Developmental Disabilities. The total 
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transportation budget from October 2006 through September 2007 was 

$65,000.

In 2006, the agency was awarded two ODOT Specialized Transportation 

(Section 5310) vehicles; the Salvation Army provided the 20 percent local 

match for the purchase of these vehicles.  

The most useful personal mobility options for consumers are family, 

friends, and volunteers. In order to improve personal mobility, greater 

coordination among providers, more funding and countywide services are 

needed.  

The agency participates in coordination through information and referral 

and idea sharing.  Area Agencies on Aging 6 and 8, Veterans Affairs, 

Carestar, Meals on Wheels, and MRDD provide transportation funding for 

Adult Day Care.  Lancaster Public Transit transports consumers and 

volunteers.  The Salvation Army transports JFS clients for appointments.  

Coordination efforts have encountered statutory barriers and challenges 

related to the peak timeframe to share vehicles and the unique 

characteristics of consumers.  “Different agencies/programs have a variety 

of needs such as client type, timing, and location that complicate 

coordination.  It is difficult to see the big picture and how it could work 

better.  Some dollars are specific to an organization/client rather than 

overall.”

Salvation Army joined the previous FairCATS coordination effort shortly 

before it was disbanded.  The staff indicated that there is some support 

from the community leaders for coordination, but they are not sure how to 

achieve coordination. Transportation often is discussed as a community 

need.

The staff indicated that there are potential benefits in sharing resources 

including time, knowledge and awareness. 

COORDINATION

The transportation providers and other human services agencies that 

participated in the stakeholder meetings indicated that some coordination 

in terms of sharing information and referrals is currently occurring among 

the public and private transportation providers in the service area. There is 

a good atmosphere among these agencies for planning improvements and 

expansions of coordination efforts.  Although the atmosphere is good, 

agencies are cautious about transportation coordination due to past 

coordination issues with FairCATS. 

COORDINATION 
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The hours and days of the week of available transportation services, 

according to the information provided in stakeholder surveys or one-on-

one interviews, are listed in the table below (Exhibit III.1).  Agency and 

public transportation providers generally operate Monday through Friday, 

with some exceptions.  General public weekend transportation is available 

in Lancaster on Saturday by LPTS. Weekday public service ends at 9:00 

PM for the Lancaster Public Transit Service area.  Weekday hours of 

operation for most agencies end before 5:00 PM except for the Salvation 

Army.   

Exhibit III.1:  Current Public and Agency Transportation Services 

System/ Agency Consumers Days of 

Operation 

Hours of 

Operation 

Fairfield Center 

for disAbilities & 

Cerebral Palsy 

Fairfield County 

Board of MRDD 

YMCA 

Lanfair Center 

City of 

Pickerington/ 

MRDD 

Meals on Wheels 

Agency Consumers/ 

Contracted Services 

Agency Consumers 

School Age children 

Agency Consumers 

Older adults and 

individuals with 

disabilities of 

Pickerington 

Older Adults (60+ yrs 

of age) 

Monday – Friday 

Varies 

Monday - Friday 

Varies 

Monday - Friday 

Monday – Friday 

Varies 

Varies 

Before & After 

School

Varies 

8AM – 5PM 

7AM – 4PM 
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Exhibit III.1:  Current Public and Agency Transportation Services 

(Cont’d)

System/ Agency Consumers Days of 

Operation 

Hours of 

Operation 

Meals on Wheels 

Salvation Army 

LPTS 

DJFS 

Older Adults (60+ yrs 

of age) 

Agency Consumers/ 

Contracted Services 

General Public/ 

Contracted Services 

Agency Consumers 

Monday – Friday 

Monday – Friday 

Monday – Friday 

& Saturday 

Monday - Friday 

7AM – 4PM 

7AM – 6PM 

5AM – 9PM 

7AM – 6:30PM 

7AM – 5PM 

Vehicle utilization information was requested from each transportation 

provider that participated in the planning process either through 

completion of a survey and/or participation in the local stakeholder 

meetings.  Results of the vehicle utilization request are provided in Exhibit 

III-2.  Please note that vehicle utilization was not available from some 

organizations during the planning process for this report. 

CONCLUSIONS

Although responses to the stakeholder survey were not numerous, 

feedback during one-on-one interviews indicated that agencies are 

interested in coordination activities that will improve service to older 

adults, individuals with disabilities, and people with low incomes.  Several 

organizations are also interested in an opportunity to improve efficiency of 

current resources through coordination efforts. 

Some potential benefits to coordination efforts that survey respondents 

listed include increased service to county residents, shared grant writing, 

training, more efficient use of local dollars through sharing information 

and trips, networking, and limiting duplication among the various 

transportation providers through trip sharing.

CONCLUSIONS
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IV. NEEDS ASSESSMENT

Determining the transportation needs for the region is an integral part of 

this coordination plan.  Community outreach efforts defined and 

documented in Chapter III of this report were conducted to gather 

information from a variety of organizations that represent older adults, 

individuals with disabilities, and people with low incomes.  One such 

outreach effort is to gather local stakeholders together to discuss unmet 

transportation needs and gaps in service.  RLS & Associates facilitated a 

local stakeholder meeting on September 25, 2007 in Lancaster, Ohio.

There were thirteen (13) attendees at the meeting, representing the 

following ten (11) agencies, organizations, transportation providers, or 

governmental entities: 

� Lancaster Public Transit System 

� City of Pickerington 

� Fairfield Center for disAbilities and Cerebral Palsy 

� Salvation Army-Samaritan Center 

� Meals on Wheels-OAAFC, Inc. 

� Southeastern Ohio Center for Independent Living 

� Mid-Ohio Psychological Services 

� Sterling House 

� Fairfield County Department of Job and Family 

Services 

� Ohio Department of Transportation, Office of 

Transit

� Fairfield County MRDD 

Also as indicated in Chapter III, a comprehensive survey instrument was 

sent to local government entities, human services agencies, and 

transportation providers in the region.  A follow-up email or phone call 

was made to several of the respondents for additional information or 

clarification. The following needs were documented from all of these 

outreach efforts: 

� Affordable transportation for the entire county to include general 

public;

� Transportation for the general public in the Pickerington area; 

� A connector service to Central Ohio Transit Authority for trips to 

Columbus; 

� Transportation to second shift and weekend employment for transit 

dependant individuals; 

� More out-of-county trips to adjoining counties to meet medical 

needs;

� Transit passes for Lancaster Public Transit; 
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� Family discounts for trips to daycare, especially multiple trips to 

more than one daycare; 

� Travel training for individuals who are vision impaired to access 

public transit; 

� Better on-time performance, especially with work related trips; 

� Adequate funding to support transit service;  

� Better information and marketing of current services; 

� Improve the image of coordination and remove the stigma of prior 

efforts; 

� Door-to-door service for individuals with disabilities and older 

adults; 

� A single number to call versus needing to know which transit 

system/provider to call; 

� Improved communications and the development of a transportation 

plan;

� Sharing schedules in a timely manner and obtaining correct 

information concerning all available transportation; and 

� Transferable software program for scheduling trips. 

CHALLENGES TO COORDINATION

Results of the stakeholder meeting and survey indicated the following 

challenges to coordination for Fairfield County: 

� Liability insurance – Agencies have different insurance carriers 

and each carrier has a policy regarding vehicle sharing or mixing 

passengers on a vehicle.  In many cases, the insurance policies do 

not appear to be compatible; 

� Unique characteristics of client population – Consumers from 

different organizations have different needs (i.e., those with 

developmental disabilities have different needs than older adults or 

pre-school children) and sharing a vehicle may not be appropriate 

in certain circumstances; 

� Removing the negative implications carried over from the previous 

coordination project (FairCATS); 

� Reluctance among providers to share resources, and statutory 

barriers to pooling funds; 

� Possible restrictions placed on the use of vehicles including 

sharing trips (i.e., DJFS Medicaid); 

� Reduction of cost for coordinated contract trips; and 

� Determining the appropriate organization to become the lead 

agency responsible for trip brokering. 

While there are challenges to implementing coordination among varied 

transportation providers, services, and funding sources, it is important to 

note that transportation coordination is being successfully implemented 

CHALLENGES TO 

COORDINATION
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throughout the country, including in Ohio.  Therefore, issues such as 

conflicting or restrictive State and Federal guidelines for the use of 

funding and vehicles, insurance and liability, and unique needs presented 

by the different populations served, to name a few, should challenge, but 

not stop, a coordination effort.  There are many resources available to 

assist communities working together to coordinate transportation.  FTA’s 

Framework for Action and ODOT’s Handbook for Coordinating 

Transportation Services and A Guide for Implementing Coordinated 

Transportation Systems are just a few examples.  FTA’s Framework for 

Action is available at www.unitedweride.gov, while the ODOT 

publications are available at www.dot.state.oh.us/ptrans; click on 

Coordination.

GOALS FOR COORDINATION

Participants in the planning process indicated that the primary goals of 

coordinating transportation resources are to share grant writing efforts, 

drivers, and vehicles in an effort to more effectively utilize existing 

transportation resources.  

Another major goal of coordination is to fill service gaps.  Service gaps 

typically fall into the category of spatial gaps or temporal gaps.  Spatial 

gaps involve limitations within the service area while temporal gaps are 

created by limitations in days of week or hours that service is provided.

Both spatial and temporal limitations were discussed.  Input received from 

the stakeholder meeting and survey responses identified the following 

gaps in service: 

Spatial Gaps 

� No affordable intercity service (to Columbus); 

� No affordable county-wide service for general public;

� No sharing of schedules; and,

� Limited sharing of information 

Temporal Gaps 

� Limited hours of service for older adults and individuals with 

disabilities, particularly during evenings and on weekends for 

contracted county service; and 

� Service hours are not typically structured to effectively support 

employment opportunities, particularly for people with low 

incomes, working second shift. 

All of the transportation needs evolve around the stated demand for 

affordable county-wide service for the transportation disadvantaged along 

CHALLENGES TO 

COORDINATION

GOALS FOR 

COORDINATION
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with the need for additional funding. The previous coordination effort 

within Fairfield County was not as productive as the stakeholders had 

anticipated. Coordination among transportation providers was made more 

difficult due to the previous coordination project’s shortfalls, including the 

inadequate brokerage of trips to service providers, active involvement with 

all human services transportation providers, and funding issues. 

To meet the identified transportation needs and resolve the challenges to 

meeting these needs, the participants believe that more funding is needed.

In their opinion, only more funding will allow existing service providers to 

provide new or additional services for the transportation disadvantaged 

and address the current gaps in service related to service hours and days of 

operation, particularly to serve the needs of older adults, individuals with 

disabilities, and people with low incomes, especially those requiring 

transportation to third or extended shifts. 

Local human services agencies and transportation providers consider 

vehicle availability and unique individual service needs to be challenges to 

the successful coordination of transportation services.  Further, the noted 

service gaps in Fairfield County were consistent with counties that only 

have municipal public transit.   

The following chapter will provide strategies for addressing the unmet 

needs and goals identified in this chapter.  

GOALS FOR 

COORDINATION
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Lancaster Public Transit System (LPTS) developed a Fairfield County 

Transportation Survey to gather input from residents of Fairfield County.  

A copy of the survey is provided in Appendix B. LPTS distributed the 

survey using the U.S. Postal Service to a random sample of approximately 

11,000 households countywide. To ensure a fair representation of older 

adults, approximately 14 percent of the surveys were targeted at 

households with that demographic. This distribution is comparable to the 

2000 U.S. Census results, which indicated that approximately 11 percent 

of Fairfield County residents are age 65 or older.

Survey respondents were provided with an envelope (no postage required) 

for returning the completed survey.  There were 778 responses to the 

survey.  LPTS collected and tabulated survey results during April 2008.

Results of the survey are summarized in this chapter and will be utilized 

during the planning process for implementing new or expanded services.

DEMOGRAPHIC RESULTS

The survey included basic demographic questions to establish a general 

understanding of the location where survey respondents live, as well as the 

age, gender, and income cohorts. 

Residence

Exhibit V-1A illustrates where the individuals who completed the survey 

live.  Violet Township had the largest number of survey participants.  Not 

included in the exhibit are 94 surveys that did not list the location of 

residence.  Of the 94 surveys not included below, 90 were from the City of 

Lancaster and four (4) were from other locations. 

DEMOGRAPHIC 

RESULTS
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 Exhibit V-1A:  Township Residents 
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The total household populations of individuals participating in the survey 

represent 1,530 adults and 403 children. Exhibit V-1B depicts the 

concentration of the respondents by township, not the actual address of 

respondents.

Approximately 56 percent of survey respondents were female and 43 

percent were male.  

Age

The average age of respondents was 54 years.  Approximately 32 percent 

of survey respondents indicated that they were over age 65.  Thirty (30) 

percent of survey respondents over age 65 indicated that they were drivers.

Exhibit V-2A further breaks down the distribution of individuals who are 

age 65 and older who drive by age cohort.  The majority of these drivers 

are between age 70 and 74.  Exhibit V-2B reveals the number of drivers 

by age. 

Exhibit V-2A:  Percent of Drivers Age 65 and Older, per Age Cohort 
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Exhibit V-2B:  Number of Drivers Age 65 and Older, Per Age 

Individuals with Disabilities

Approximately 11 percent of individuals who completed the survey 

reported that someone in the household had a disability.  Conversely, 

approximately 88 percent indicated that no individuals in the household 

had a disability.  The remaining one (1) percent made no indication. 

Employment

More than one-half (56 percent) of survey respondents indicated that they 

were employed at the time of the survey.  Another 40 percent indicated 

that they were not employed.  The remaining four percent made no 

indication.

Household Income

One quarter of survey responses to the question of household income 

indicated earning an annual income of greater than $85,000.  Forty-five 

(45) percent (or 90 out of 198) of responses indicating a household income 

of over $85,000 were from Violet Township.  Exhibit V-3 illustrates the 

reported distribution of household incomes. 
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Exhibit V-3:  Household Income 

TRANSPORTATION NEEDS ANALYSIS

The following paragraphs and exhibits provide a summary of the 

transportation needs that were indicated by the survey respondents.  There 

were a total of 778 completed surveys.  The number of responses to each 

survey question is noted.  The percentages used in exhibits correspond to 

the percent of total surveys received (778). 

How do you manage your transportation needs?

Survey respondents were invited to mark all answers that apply to their 

situation.  Therefore, a single survey respondent may have marked 

multiple answers.  As illustrated in Exhibit V-4, the majority of survey 

respondents (95%) indicated that they manage transportation needs by 

driving their own vehicle.  The second largest percentage of responses 

(10%) indicated that they depend on family or friends for transportation.  

Approximately one (1) percent rely on an agency for transportation and 

another one (1) percent use public transportation. 

TRANSPORTATION 

NEEDS ANALYSIS
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Exhibit V-4:  Managing Transportation Needs
1

Nearly half of the individuals that drive their own vehicle indicated that 

are equally divided in terms of believing that using public transportation 

would save money (45.75%), and be better for the environment (45.48%).   

Nine (9) percent of individuals who drive their own vehicle, did not 

respond.

Respondents indicating that they use services offered by an agency for 

transportation listed the following agencies as their resource: 

� Fairfield County Job and Family Services 

� Fairfield Center for disAbilities and Cerebral Palsy 

� Life Center Adult Day Services 

� Meals on Wheels of Fairfield County 

� Lancaster Public Transit System 

� Central Ohio Transit Authority 

� PickTown Senior 

� C & W Taxi 

Respondents using public transportation listed the following systems: 

� Lancaster Public Transit System (LPTS) 

� Central Ohio Transit Authority (COTA) 

� C & W Taxi 

Please tell us about the public transportation service in your area.

Approximately 69 percent of survey respondents indicated that public 

transportation was not available where they live.  Equal amounts of survey 

respondents (15% each) indicated that public transportation did not go 

where they needed it to go or they did not know if public transportation 

was available for them to use.  Two (2) percent indicated that they could 

1
 There were 870 responses to this question (respondents were asked 

to choose all answers that apply). 
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not afford public transportation.  Exhibit V-5 illustrates the distribution of 

survey responses to the question. 

Exhibit V-5:  Public Transportation
2

What are your transportation needs?

The most commonly reported transportation needs were to do errands, 

shop for food, and go to medical appointments.  Other common needs 

were to attend social outings, go to work, and attend Sunday religious 

services.  The least common need was to go to school.  Exhibit V-6 

illustrates the distribution of responses to this question. 

Exhibit V-6:  Transportation Needs
3

2
 There were 896 responses to this question (respondents were asked 

to choose all answers that apply). 
3
 There were 3,294 responses to this question (respondents were asked 

to choose all answers that apply). 
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The most commonly reported transportation limitation was a lack of 

transportation to do errands.  Exhibit V-7 illustrates the responses.   

Exhibit V-7:  Transportation Limitations
4

Why would you use public transportation?

The most common reasons to use public transportation were to save 

money and because it would be better for the environment.  Various other 

reasons to use public transportation were provided. Exhibit V-8A 

illustrates the distribution of responses to this question. The list of ‘other’ 

reasons is provided in Exhibit V-8B.  

Exhibit 8A:  Reasons for Using Public Transportation
5

4
 There were 108 responses to this question (respondents were asked 

to choose all answers that apply). 
5
 There were 852 responses to this questions (respondents were asked 

to choose all answers that apply). 
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Exhibit V-8B:  Other reasons for Using Public Transportation 

Comments:

Independence and relieve some burden to family. 

Just to have independence to go when I want to. 

Convenience

Do not need it at this time in my life 

Do not use public transportation because you are not as independent 

Would not use / live out of town / do not need 

Don't use public transportation 

I can sit back and read 

For now husband can drive. 

I don't need it yet. 

When I'm older and can't drive. 

Would possibly use if it were very convenient. 

I don’t drive. 

If I didn't have my own vehicle. 

Gas costs are severely rising and I sure need alternative 

You don't like to rely on friends all the time. 

Wouldn't use it. 

Reduce our carbon emissions; reduce fuel consumption 

No sidewalks available for safe walking/biking 

Medical appointments 

I still drive myself. 

To avoid traffic delays and stress 

If it was necessary - car broken down, etc. 

Car breakdowns, medical procedures 

Would use in emergency when car wasn't available or bad weather. 

We live in the county 

Would not use service. 

I have problems driving - remembering where I am going 

Never would - except train. 

Cut dependence on foreign oil 

So I don't always have to ask others for a ride 

If I was older & could not drive 

Would not use. 

Because every one doesn't own transportation 

Late at night to avoid a DUI 

When your unable to drive this service would be great. 

If used by others in community 

When I could no longer drive my own car. 
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I would like to be able to go out and have drinks with friends and have 

transportation 

Wear and tear on vehicles, vehicle maintenance 

If I could count on it being on time, I might try it. 

Probably would not use 

Unable to drive myself 

Drive own car 

Reduces traffic 

Can use commute time to read. Less stressful than driving in rush hour 

traffic 

Because of age, driving may become limited. 

Do not have a need for it and would not use it if available. 

I wouldn't use - I drive my own vehicle. 

We live in the country so we can't use public transportation. 

I drive; own two vehicles. 

Need transportation from Circleville to Columbus 

I wouldn't use it. 

Costs a lot to maintain a vehicle on fixed income. 

Public transportation is safer to attend social events (drinking) 

Have own car. 

I would not use public transportation as long as I own an automobile. 

I won't use it. 

For others or when I am unable to provide 

Don't need now. 

We do not know one earthly reason to use it. 

Would help save on gas. 

Public transportation means taxes who don't or wouldn't use it. 

Though I have a car, I fully support public transportation.  If it were 

convenient and went near my work, I would use it. 

I'm able to drive my husband & I so far 

Good for working people and people without transportation 

I need to be more independent as an adult 

Would not have to ask people to drive me where I want to go. 

No service in my living area. 

Cheaper than my car. 

I support having if for people w/special needs. 

Would not use it. 

Would not use 

May be more convenient to get to entertainment venues & shopping 

areas 

Probably would not use 
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PUBLIC OPINION

TRANSPORTATION 

NEEDS ANALYSIS

The raising price of gas will make it very difficult to drive own vehicle 

to work every day. 

Convenience

Likely would not use. 

If car is broke down. 

It would have to be convenient, clean & safe, 

Could be more convenient 

I would not use it 

Can't drive 

Because it costs taxpayers hundreds of thousands of dollars 

When the weather is bad 

Don’t use - live in rural area 

Would be no benefit to me in my area. 

I would not use. 

Less traffic on roads. 

Save gas & headaches commuting to congested downtown Cols. 

Only if it were convenient, and went where I needed to go. 

I am not sure, would need more information 

Would like to use in order to get to work from Pickerington to 

downtown Columbus. 

If my vehicle was broke down. 

Good to have public transportation when needed 

Hummell Rd. 

I would need to know the pros & cons to make an informed decision 

I provide my own transportation at this time. Maybe later I will need 

it. 

I have my own car - it works for now. 

I probably would not use PT 

I travel long distances / it would serve me. However my kids attend 

OSU

Probably would not use because we live outside town 

Wouldn't use it. 

To avoid driving in traffic and save cost of using car. 

Because of age no longer able to drive. 

If my vehicle were not available for some reason, e.g. in for repairs 

If available in the country I would sure use it. 

Would like a means to get out when wife is working. 

At this time, does not apply to me. 

Convenience

I would if I lived in town for any of the above reasons but I live in the 

county.

I don't think I would use public transportation. 
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PUBLIC OPINION

TRANSPORTATION 

NEEDS ANALYSIS

So I do not have to rely on others to take me. 

I use transportation some times. 

Save wear and tear on family car. 

More relaxing 

It is a bad idea! 

Not sure if I'd ever use even if available. 

If they had like rapid transit you could be in downtown quick and not 

have to worry about parking. 

It would be great for those in need of it. 

It's easier on the nerves 

If I was stranded and had no other options 

Gas is too high - cannot afford to go  because of gas prices. 

Aging population will require other alternatives than driving own car. 

Have my own car. 

Urban sprawl has caused so many problems 

Public transit necessary for functions cities 

I would not  

Elderly parents who live with us cannot drive would enjoy more 

independence.

I would use it if available and may need to in a years time. 

If I become unable to drive. 

I live on a rural one lane road 

Self paid 

My son is now 15 has a disability. Public transportation would 

increase his independence. 

Public transit not available where I live. 

I don't want public transportation 

I believe we (our country) would be less dependent on foreign oil 

Convenience

If affordable 

Reliable transportation. Independence. 

I use a 4-wheel walker 

Comments About Transportation 

Many survey respondents included an additional comment about 

public transportation.  Each individual comment will be considered 

and is provided on the following pages. 
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d
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b
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 p
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 f
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b
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b
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 p
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 m
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b
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h
e
re

, 
it
s
 o

n
ly

 a
 m

a
tt
e
r 

o
f 
ti
m

e
 b
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b
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 b
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c
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c
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 d
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b
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 c
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 b
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 c
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b
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c
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 p
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b
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 f
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 f
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n
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b
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n
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 b
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 c
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 c
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b
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 d

o
 n

o
t 
n
e
e
d
 i
t 
c
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b
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e
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c
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o
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 c
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y
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 d
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h
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t 
o
f 
p
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o
p
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h
e
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a
ir
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e
ld
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a
 w

h
o
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n
a
b
le
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o
 d

ri
v
e
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n
d
 n

e
e
d
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e
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le
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ra

n
s
p
o
rt
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ti
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n
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o
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 d

o
c
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n
d
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t 
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o
d
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th
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ro
c
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ry

. 
 A

ls
o
 t
ra

n
s
p
o
rt

a
ti
o
n
 t
h
a
t 
is

 a
ff
o
rd

a
b
le

 t
o
 l
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w
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n
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m

e
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u
n
g
 o

r 
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ld
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y
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m

y
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u
s
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n
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n
d
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b
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d

ri
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e
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u
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 p
e
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n
 n

e
v
e
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n
o
w

s
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h
a
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a
 f
e

w
 y

e
a
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ill
 b
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n

g
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t 
o
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r 

a
g

e
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o
m

e
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m

e
s
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s
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ld
 f
o

lk
s
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 f
o

rg
o

tt
e

n
 t
h

a
t 
liv

e
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n

 t
h

e
 c

o
u

n
tr

y
 

(o
u
t 
o
f 
to

w
n
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T

h
a
n
k
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o
u
 f
o
r 

th
e
 s

u
rv

e
y
. 

B
y
 p

ro
v
id

in
g
 m

u
c
h
 n

e
e
d
e
d
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ra

n
s
p
o
rt

a
ti
o
n
 ,
 p

e
rh

a
p
s
 y

o
u
 a

ls
o
 m

ig
h
t 
s
ta

te
 t
h
e
 u

lt
im

a
te

 g
o
a
l 
a
s
 a

d
d
in

g
 t
o
 t
h
e
 q

u
a
lit

y
 o

f 
lif

e
 f
o
r 

p
e
o
p
le
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C
o
u
ld

 i
t 
th

e
n
 b

e
 c

o
n
s
id

e
re

d
 t
o
 e

n
a
b
le

 r
e
s
id

e
n
ts

 t
o
 e

x
e
rc

is
e
 w

h
e
n
 t
h
e
y
 w

a
n
t 
to

 r
e
a
c
h
 a

 n
e
a
rb

y
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o
c
a
ti
o
n
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r 
a
 b

u
s
 s

to
p
. 
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a
lk

in
g
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r
b
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in
g
 s

a
fe
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o
r 

1
/2

 h
o
u
r 

e
a
c
h
 d

a
y
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s
 s

tr
o
n
g
ly
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e
c
o
m

m
e
n
d
e
d
 f
o
r 

c
h
ild
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n
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n
d
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d
u
lt
s
. 
 P

le
a
s
e
 c

o
n
s
id

e
r 

lo
c
a
ti
n
g
 t
h
e
 b

u
s
 s

to
p
s
 a

t
s
c
h
o
o
ls
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a
n
d
 p

ro
v
id

in
g
 s

a
fe

 a
c
c
e
s
s
 t
o
 o

u
r 

n
e
w

 b
ik

e
 t
ra

il 
fr

o
m

 t
h
e
 c

ity
 l
im

it
s
 i
n
to

 t
h
e
 c

e
n
te

r 
o
f 
to

w
n
. 

W
h
e
n
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m
 n

o
 l
o
n
g
e
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a
b
le

 t
o
 d

ri
v
e
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 w

ill
 n

e
e
d
 t
ra

n
s
p
o
rt

a
ti
o
n
 f
o
r 

e
v
e
ry

th
in

g
. 

H
a
v
e
 m

a
c
u
la

r 
d
e
g
e
n
e
ra

ti
o
n
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 w
o
n
't 

b
e
 a

b
le

 t
o
 d

ri
v
e
 m

u
c
h
 l
o
n
g
e
r 

- 
w

o
u
ld

 s
u
re

 l
ik

e
 t
o
 b

e
 a

b
le

 t
o
 t
a
k
e
 a

 b
u
s
 t
o
 D

r.
 a

p
p
o
in

tm
e
n
ts
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n
d
 

s
h

o
p

p
in

g
 a

re
a
s
. 

I 
h
a
d
 n

o
 i
d
e
a
 F

a
ir
fi
e
ld

 C
o
u
n
ty
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a
d
 p

u
b
lic

 t
ra

n
s
p
o
rt
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tio

n
. 
W

e
 m

o
v
e
d
 h

e
re

 a
 y

e
a
r 

a
g
o
. 

W
e
 n

e
e
d
 m

o
re

 b
ik

e
 t
ra

ils
. 
 W

h
e
n
 b

u
ild

e
rs

 b
u
ild

 m
o
re

 h
o
u
s
in

g
 t
h
e
y
 n

e
e
d
 t
o
 t
h
in

k
 o

f 
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o
m

m
u
n
ity
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n
o
t 
ju

s
t 
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n
o
th

e
r 

h
o
u
s
e
 t
o
 s

e
ll 

fo
r

s
o
m

e
b
o
d
y
 o

r 
C

o
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to

 m
a
k
e
 m

o
n
e
y
. 

U
s
e

 L
P

T
 t
o
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o
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o
 w

o
rk
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n
d
 s

c
h
o
o
l.
 W

o
u
ld

 r
e

a
lly

 l
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e
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f 
th

e
y
 c

o
u

ld
 g

o
 b

a
c
k
 t
o

 s
a

m
e

 d
a

y 
c
a
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n

g
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o

r 
ri
d

e
s
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e
c
a

u
s
e

 s
it
u

a
ti
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w
h
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n
a
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le
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 c
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ll 
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e
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. 

M
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k
e
 i
t 
s
a
fe

! 
 W

o
m

e
n
 a

lw
a
y
s
 m

u
s
t 
b
e
 c

o
n
c
e
rn

e
d
 f
o
r 

th
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 s

a
fe

ty
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 T

o
d
a
y
 w

e
 c
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n
n
o
t 
tr

u
s
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y
o
n
e
. 
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d
o
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e
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 c
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&
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e
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 c
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in
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in
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 h
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n
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b
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 h

a
v
e
 n
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t 
b
e
e
n
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b
le
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o
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in

e
m

p
lo
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m

e
n
t,
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u
n
 e
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a
n
d
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p
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tm
e
n
ts
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m
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s
 d
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e
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c
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a
ti
o
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I 
liv
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e
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e
 l
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n
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c
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e
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h
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h
e
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O
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 l
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e
. 
 I
 h
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e
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e
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S
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h
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k
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g
 m

e
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le

a
s
t 
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o
u
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to

 g
e
t 
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 r
u
n
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a
n
d
s
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 H

a
v
in

g
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n
o
th

e
r 

m
e
a
n
s
 o

f 
tr

a
n
s
p
o
rt

a
ti
o
n
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v
a
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b
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 t
o
 t
h
o
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f 
u
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u
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e
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c
it
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 l
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" 

w
o
u
ld

 a
d
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u

r 
q

u
a

lit
y
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f 
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e
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 S

o
m

e
ti
m

e
s
 w
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 c
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n
't 

c
h
o
o
s
e
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h
e
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e
 c
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n

 l
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e
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 T

h
a

n
k
 y

o
u
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o
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y
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n
d

 f
o

r 
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g
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 m
y
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p
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H
a
v
in
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 l
a
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e
 c

it
y
 p

u
b
lic

 t
ra

n
s
it
 s
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te

m
 in

 L
a
n
c
a
s
te

r 
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r 

F
a
ir
fie

ld
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o
u
n
ty
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 f
a
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e
. 
 P

o
p
u
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o
n
 w

it
h
in

 t
h
e
 c
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r 
c
o
u
n
ty
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u

c
h

 t
o
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s
m

a
ll 

fo
r 

th
e
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m
o
u
n
t 
o
f 
c
o
s
t 
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r 
a
 t
ra

n
s
it
 s

y
s
te

m
. 
 M

a
y
 I
 s

u
g
g
e
s
t 
a
 s

m
a
lle

r 
s
c
a
le

 o
f 
tr

a
n
s
p
o
rt

a
tio

n
 t
o
 f
it
 t
h
e
 n

e
e
d
s
 o

f 
p
e
o
p
le

 w
h

o
d
e
s
ir
e
 t
o
 t
a
k
e
 p

u
b
lic

 t
ra

n
s
it 

a
n
d
 a

ls
o
 t
o
 f
it
 t
h
e
 n

e
e
d
s
 o

f 
th

e
 t
a
x
p
a
y
e
rs

. 
 M

e
s
a
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A

ri
z
o
n
a
 h

a
d
 s

ta
rt

e
d
 s

u
c
h
 a

 s
y
s
te

m
 c

a
lle

d
 D

ia
l-

a
-R

id
e
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T

h
e
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u
s
to

m
e
rs
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r 

"r
id

e
rs

" 
w

o
u
ld

 c
a
ll 

o
n
e
 d

a
y
 i
n
 a

d
v
a
n
c
e
 t
o
 s

c
h
e
d
u
le

 t
h
e
ir
 p

ic
k
-u

p
 a

n
d
 d

ro
p
-o

ff
 t
im

e
s
 w

it
h
 c

u
rb

s
id

e
 s

e
rv

ic
e
. 
 W

ith
th

is
 s

e
rv
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e
, 
th

e
re

 w
a
s
 n

o
 w

a
s
te

 i
n
 r

u
n
n
in

g
 r

o
u
te

s
 t
h
a
t 
d
id

 n
o
t 
p
ic

k
 u

p
 a

n
y
o
n
e
. 
 I
t 
a
ls

o
 g

a
v
e
 i
n
s
ig

h
t 
to

 t
h
e
 c

it
y
 a

s
 t
o
 h

o
w

 m
u
ch

 u
s
e

 
th

e
 s

y
s
te
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 u

s
e

d
. 
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y
 t
h

e
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a
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y
s
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m
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a
n

 7
 d

a
y
s
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 w
e

e
k
. 

W
o
rr

y
 m
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re
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b
o
u
t 
lo

w
e
ri
n
g
 u

ti
lit

y
 b

ill
s
 &

 t
ra

s
h
 c

o
lle

c
ti
o
n
. 
 T

h
a
n
k
 y

o
u
. 
 O

n
e
 o

th
e
r 

n
o
te

 (
if
 t
h
is

 i
s
 t
a
k
e
n
 s

e
ri
o
u
s
ly

) 
S

e
v
e
ra

l 
o
f 
th

e
 

w
a
te

rl
in

e
 c

u
rb

 s
to

p
s
 a

n
d
 v

a
lu

e
 b

o
x
e
s
 t
o
 b

e
 l
o
w

e
re

d
 in

 t
h
e
 n

e
ig

h
b
o
rh

o
o
d
. 
 T

h
e
y
 a

re
 a

 d
a
m

a
g
e
 t
o
 a

ll.
 

T
h
e
 p

u
b
lic

 t
ra

n
s
p
o
rt

a
ti
o
n
 i
n
 L

a
n
c
a
s
te

r 
is

 w
a
y
 t
o
o
 e

x
p
e
n
s
iv

e
! 
T

o
 h

e
lp

 t
h
e
 p

u
b
lic

 i
s
 n

o
t 
a
n
 e

x
c
u
s
e
 t
o
 m

a
k
e
 a

 p
ro

fi
t!
  
I'm

 c
o
n
c
e
rn

e
d

 a
 

c
o
u
n
ty

 s
y
s
te

m
 i
s
 e

v
e
n
 m

o
re

 o
u
tr

a
g
e
o
u
s
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n
 p

ri
c
e
. 
If
 y

o
u
 a

re
 g

o
in

g
 t
o

 u
s
e
 p

u
b
lic

 m
o
n
e
y
, 
m

a
k
e
 i
t 
a
ff
o
rd

a
b
le

 f
o
r 

th
e
 p

u
b
lic

. 

W
e
 n

e
e
d
 s

o
m

e
o
n
e
 w

h
o
 c

a
n
 g

o
 t
o
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o
lu

m
b
u
s
 a

n
y
 d

a
y
 o

f 
th

e
 w

e
e
k
 f
o
r 

a
p
p
o
in

tm
e
n
ts

 w
it
h
 s

p
e
c
ia

lis
ts

. 

T
h
a
n
k
 y

o
u
 f
o
r 

th
e
 o

p
p
o
rt

u
n
it
y
 t
o
 c

o
m

p
le

te
 t
h
is

 s
u
rv

e
y
. 
 S

a
fe

ty
 o

n
 p

u
b
lic

 t
ra

n
s
p
o
rt

a
ti
o
n
 i
s
 p

a
ra

m
o
u
n
t.
  
I 
a
n
d
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y
 f
a
m
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 w

o
u
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 t
h
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t 
w
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s
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M
a
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s
 t
ra

n
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 m
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s
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r 
th

e
 f
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re
. 
 I
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is
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n
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n
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w

e
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to
 c

o
n
ti
n
u
e
d
 h

ig
h
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s
 p

ri
c
e
s
. 
 H

o
w

e
v
e
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 b
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o
t 
th

e
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n
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w

e
r.

  
M

o
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o
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ra
il/
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n
d
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o
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e
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 r
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d
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ti
liz
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e
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 g
o
o
d
 f
o
r 

g
ro

c
e
ry

 s
h
o
p
p
in

g
 a

n
d
 t
h
e
 o

c
c
a
s
io

n
a
l 
d
o
c
to

rs
 a

p
p
o
in

tm
e
n
t 
b
u
t 
w

h
a
t 
a
b
o
u
t 
p
e
o
p
le

 t
h
a
t 
n
e
e
d
 t
ra

n
s
p
o
rt

a
ti
o
n
 t
o
 w

o
rk

. 
 

L
a
n
c
a
s
te

r 
a
n
d
 i
ts

 s
u
rr

o
u
n
d
in

g
 a

re
a
 n

e
e
d
s
 a

 r
e
a
l 
b
u
s
 s

y
s
te

m
 w

it
h
 a

 r
e
a
l 
s
e
n
s
ib

le
 b

u
s
 a

n
d
 r

o
u
te

 s
c
h
e
d
u
le

. 

D
u

e
 t
o

 o
u
r 

lo
c
a

ti
o

n
s
, 
I 
d

o
n

't 
s
e

e
 h

o
w

 p
u
b

lic
 t
ra

n
s
p
o

rt
a

ti
o

n
 w

o
u

ld
 e

v
e

r 
b

e
 p

o
s
s
ib

le
. 
 T

h
is

 s
u

rv
e

y
 s

e
e

m
s
 m

o
re

 a
p

p
ro

p
ri
a

te
 f
o

r 
d

e
n
s
e
r 

p
o
p
u
la

te
d
 a

re
a
s
 a

n
d
 n

o
t 
ru

ra
l.
 

I 
d
o
n
't 

n
e
e
d
 t
h
e
 s

e
rv

ic
e
 a

t 
th

is
 t
im

e
 f
o
rt

u
n
a
te

ly
. 
 B

u
t 
I 
w

o
rk

 w
h

e
re

 l
o
ts

 o
f 
p
e
o
p
le

 r
e
ly

 o
n
 t
h
is

 s
e
rv

ic
e
, 
C

a
rn

iv
a
l 
F

o
o
d
s
. 
I 
d
o
n’

t 
k
n

o
w

 
w

h
a
t 
th

e
y
 w

o
u
ld

 d
o
 i
f 
th

e
y 

d
id

n
't 

h
a
v
e
 t
h
is

 s
e
rv

ic
e
. 

I 
s
u
p
p
o
rt

 n
o
 s

o
c
ia

lis
t 
p
ro

g
ra

m
s
 a

n
d
 I
 g

re
a
tl
y
 r

e
s
e
n
t 
th

e
 n

e
w

 t
a
x
 f
o
r 

c
h
ild

 a
n
d
 e

ld
e
rl
y
. 
 I
 c

a
n
 a

s
s
u
re

 y
o
u
 t
h
a
t 
m

y
 v

o
te

 f
o
r 

a
ll 

fu
tu

re
 o

r 
n
e
w

, 
o
r 

e
x
is

ti
n
g
 t
a
x
e
s
 w

ill
 b

e
 a

 b
ig

 f
a
t 
N

O
! 
 P

u
b
lic

 T
ra

n
s
p
o
rt

a
ti
o
n
 is

 a
 b

a
d
 i
d
e
a
 b

e
c
a
u
s
e
 i
t 
is

 p
a
id

 f
o
r 

b
y
 t
h
e
 m

a
n
y
 a

n
d
 s

u
p
p
o
rt

s
 t
h
e
 

v
e
ry

 f
e
w

. 
 L

e
t 
th

o
s
e
 w

h
o
 h

a
v
e
 t
o
 h

a
v
e
 i
t 
m

o
v
e
 t
o
 a

n
 a

re
a
 t
h
a
t 
a
lr
e
a
d
y
 h

a
s
 i
t.
 

W
e
 e

v
e
n
tu

a
lly

 p
la

n
 o

n
 m

o
v
in

g
 i
n
to

 L
a
n
c
a
s
te

r 
a
n
d
 h

o
p
e
 t
h
e
 t
ra

n
s
p
o
rt

a
ti
o
n
 a

v
a
ila

b
ili

ty
 w

ill
 b

e
 m

o
re

 e
x
te

n
s
iv

e
 a

n
d
 a

ff
o
rd

a
b
le

. 
 W

e
d
o
n
't 

k
n
o
w

 w
h
a
t 
th

e
 t
im

e
 f
ra

m
e
 i
s
 h

o
w

 l
o
n
g
 a

 w
a
it
 f

o
r 

tr
a
n
s
p
o
rt

 o
r 

w
h
a
t 
th

e
 s

c
h
e
d
u
le

 i
s
 o

r 
w

ill
 b

e
. 

P
u
b
lic

 t
ra

n
s
p
o
rt

a
ti
o
n
 w

o
u
ld

 b
e
 a

 n
ic

e
 a

lt
e
rn

a
ti
v
e
. 
 M

y
 s

o
n
 w

h
e
n
 h

e
 i
s
 o

ld
e
r 

w
ill

 n
e
e
d
 i
t 
fo

r 
a
ll 

h
is

 t
ra

n
s
p
o
rt

a
tio

n
 n

e
e
d
s
. 
 F

a
m

ily
 w

ill
 b

e
 

a
v
a
ila

b
le

 t
o
 h

im
 s

o
m

e
 o

f 
th

e
 t
im

e
, 
b
u
t 
h
is

 i
n
d
e
p
e
n
d
e
n
c
e
 w

ill
 d

e
p
e
n
d
 o

n
 h

is
 a

u
to

n
o
m

o
u
s
 u

s
e
 o

f 
p
u
b
lic

 t
ra

n
s
.,
 i
f 
a
v
a
ila

b
le

. 
 T

h
e
re

 a
re

 
ti
m

e
s
 w

h
e
n
 m

y
 a

g
in

g
 m

o
th

e
r 

w
o
u
ld

 a
ls

o
 p

re
fe

r 
to

 u
s
e
 p

u
b
lic

 t
ra

n
s
p
o
rt

a
ti
o
n
. 
I 
h
a
v
e
 o

ld
e
r 

c
a
rs

 a
n
d
 h

a
v
in

g
 p

u
b
lic

 t
ra

n
s
p
. 
w

o
u
ld

 g
iv

e
m

e
 t
h

e
 b

a
c
k
 u

p
 I
 n

e
e
d
. 

W
e
 a

re
 r

e
tir

e
d
. 

In
 t
h
e
 C

o
lu

m
b
u
s
 A

re
a
 m

o
s
t 
o
f 
th

e
 a

re
a
 t
h
a
t 
h
a
s
 P

u
b
lic

 t
ra

n
s
p
o
rt

a
tio

n
 k

e
e
p
 s

lip
p
in

g
 i
n
to

 p
o
v
e
rt

y
 a

re
a
s
. 
 A

s
 u

n
d
e
s
ir
a
b
le

 p
e
o
p
le

 r
id

e
in

 o
n
 p

u
b
lic

 t
ra

n
s
p
o
rt

a
ti
o
n
 t
h
e
 r

e
s
id

e
n
ts

 w
it
h
 c

a
rs

 m
o

v
e
 o

u
t 
to

 a
v
o
id

 t
h
e
 c

ri
m

e
 t
h
a
t 
c
o
m

e
s
 t
o
 t
h
e
s
e
 a

re
a
s
 b

y
 p

u
b
lic

 t
ra

n
s
p
o
rt

a
tio

n
re

g
u
la

r 
b
u
s
 r

o
u
te

s
. 
I 
h
a
v
e
 b

e
e
n
 i
n
 t
h
e
 a

re
a
 o

n
 t
h
e
 e

a
s
t 
s
id

e
 o

f 
C

o
lu

m
b
u
s
 f
ro

m
 F

a
ir
w

o
o
d
 A

v
e
n
u
e
 t
o
 B

ri
c
e
 R

d
 a

re
a
. 
 F

ro
m

 1
9
6
8
 

F
a
ir
w

o
o
d
 a

v
e
n
u
e
 w

a
s
 s

ti
ll 

s
o
m

e
w

h
a
t 
d
e
c
e
n
t.
  
N

o
w

 t
h
e
 a

re
a
 t
h
e
 w

h
o
le

 w
a
y
 t
o
 B

ri
c
e
 R

o
a
d
 a

re
 v

e
ry

 u
n
d
e
s
ir
a
b
le

 a
re

a
s
 t
o
 l
iv

e
. 
 I
 

p
e
rs

o
n
a
lly

 k
n
o
w

 m
a
n
y
 o

f 
th

e
 C

o
lu

m
b
u
s
 C

O
T

A
 b

u
s
 d

ri
v
e
rs

. 
 T

h
e
y
 t
e
ll 

m
e
 t
h
e
re

 a
re

 a
 lo

t 
o
f 
y
o
u
n
g
 t
h
u
g
s
 w

h
o
 r

id
e
 C

O
T

A
 b

u
s
e
s
 a

n
d
 

c
a
u
s
e
 t
ro

u
b
le

. 
 N

o
 t
h
a
n
k
s
 t
o
 p

u
b
lic

 t
ra

n
s
p
o
rt

a
tio

n
 i
f 
it
 i
n
v
o
lv

e
s
 p

u
b
lic

 b
u
s
 s

e
rv

ic
e
 r

o
u
te

s
. 

I 
w

o
u
ld

 l
ik

e
 t
o
 k

n
o
w

 t
h
e
 b

u
s
 r

o
u
te

s
 a

n
d
 t
h
e
 c

o
s
t 
to

 r
id

e
 t
h
e
 b

u
s
. 

I 
th

in
k
 i
t 
w

o
u

ld
 b

e
 n

ic
e
 t
o
 h

a
v
e
 a

 "
lim

it
e
d
 a

re
a

" 
p

u
b

lic
 t
ra

n
s
p

o
rt

a
ti
o

n
 s

y
s
te

m
 t
o

 s
ta

rt
 w

it
h

 -
 -

 p
e

rh
a

p
s
 i
n

 t
h

e
 s

u
m

m
e

r 
--

 w
h

ic
h
 h

a
d
 h

ig
h
 

tr
a
ff
ic

 s
to

p
s
, 
s
u
c
h
 a

s
: 
th

e
 m

a
ll,

 d
o
w

n
to

w
n
, 
ri
s
in

g
 p

a
rk

, 
O

U
-L

, 
a
 g

ro
c
e
ry

 s
to

re
  
&

 T
ik

i 
p
o
o
l.
  
A

ls
o
, 
it
 h

a
s
 b

e
e
n
 n

ic
e
 t
o
 h

a
v
e
 p

u
b

lic
 

tr
a
n
s
p
o
rt

a
ti
o
n
 d

u
ri
n
g
 t
h
e
 L

a
n
c
a
s
te

r 
fe

s
ti
v
a
l f

ro
m

 t
h
e
 m

a
ll 

p
a
rk

in
g
 l
o
t 
to

 O
U

-L
. 
 S

in
c
e
 I
 l
iv

e
 i
n
 t
h
e
 c

o
u
n
tr

y
, 
I 
d
o
n
't 

s
e
e
 m

e
 u

si
n

g
 p

u
b

lic
 

tr
a
n
s
p
o
rt

a
ti
o
n
 e

x
c
e
p
t 
d
u
ri
n
g
 s

p
e
c
ia

l 
e
v
e
n
ts

. 
 H

o
w

e
v
e
r,

 I
 l
ik

e
 t
h
e
 i
d
e
a
 o

f 
th

is
 s

e
rv

ic
e
 f
o
r 

th
o
s
e
 w

h
o
 n

e
e
d
 i
t.
 

It
 i
s
 d

is
a
p
p
o
in

ti
n
g
 t
h
a
t 
c
e
n
tr

a
l 
O

h
io

 h
a
s
 n

o
 p

la
n
s
 t
o
 b

u
ild

 p
u
b
lic

 s
u
b
w

a
y
 s

y
s
te

m
 l
ik

e
 o

th
e
r 

m
e
tr

o
p
o
lit

a
n
 a

re
a
s
 i
n
 t
h
e
 c

o
u
n
tr

y
. 
 W

it
h
 

th
e
 c

o
s
t 
o
f 
fu

e
l 
a
n
d
 e

n
e
rg

y 
o
n
 t
h
e
 r

is
e
 a

n
d
 t
h
e
 p

u
s
h
 f
o
r 

g
re

e
n
 i
n
it
ia

ti
v
e
s
 a

 s
u
b
w

a
y
 s

y
s
te

m
 c

o
u
ld

 r
e
p
la

c
e
 1

0
0
,0

0
0
 v

e
h
ic

le
s
 in

 t
h
e

h
ig

h
w

a
y
s
 a

n
d
 s

tr
e
e
ts

. 
 N

o
t 
to

 m
e
n
ti
o
n
 t
h
e
 i
n
c
re

a
s
e
 i
n
 jo

b
s
 a

n
d
 a

b
ili

ty
 f
o
r 

lo
w

 i
n
c
o
m

e
 p

e
o
p
le

 t
o
 f
in

d
 j
o
b
s
 i
n
 o

th
e
r 

p
a
rt

s
 o

f 
th

e
 a

re
a
 

w
it
h
o
u
t 
re

lo
c
a
ti
n
g
. 
G

e
t 
it
 d

o
n
e
, 
it
 m

a
k
e
s
 s

e
n
s
e
, 
a
n
d
 i
t 
b
e
n
e
fi
ts

 a
ll.

 

I 
w

o
u
ld

 u
s
e
 p

u
b
lic

 t
ra

n
s
p
o
rt

a
ti
o
n
 i
f 
it
 w

a
s
 a

v
a
ila

b
le

. 
 S

o
m

e
d
a
y
, 
I 
w

ill
 h

a
v
e
 t
o
 m

o
v
e
 b

e
c
a
u
s
e
 I
 d

o
n
't 

h
a
v
e
 p

u
b
lic

 t
ra

n
s
p
o
rt

a
tio

n.

It
 w

o
u
ld

 b
e
 g

re
a
t 
to

 h
a
v
e
 t
ra

n
s
p
o
rt

a
ti
o
n
 b

e
tw

e
e
n
 P

ic
k
e
ri
n
g
to

n
 a

n
d
 L

a
n
c
a
s
te

r.
  
P

ro
b
a
b
ly

 b
u
s
 s

e
rv

ic
e
 f
ro

m
 L

a
n
c
a
s
te

r 
- 

P
ic

k
e
ri
n
g
to

n
a
re

a
 t
o
 C

O
T

A
 w

o
u
ld

 b
e
 e

x
c
e
lle

n
t 
to

o
. 
 I
n
 m

o
rn

in
g
 a

n
d
 e

v
e
n
in

g
. 
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3

C
o
s
t 
P

ro
h
ib

it
iv

e
 -

 l
a
c
k
 i
n
fo

rm
a
ti
o
n
 o

n
 w

h
a
t 
is

 a
v
a
ila

b
le

 i
n
 P

ic
k
e
ri
n
g
to

n
 

H
a
v
in

g
 a

 s
to

p
p
in

g
 a

re
a
 c

lo
s
e
 t
o
 t
h
o
s
e
 i
n
 n

e
e
d
 o

f 
tr

a
n
s
p
o
rt

a
ti
o
n
. 
 H

a
v
e
 a

 s
e
t 
ti
m

e
 a

n
d
 p

la
c
e
 e

ve
n
 i
f 
p
e
o
p
le

 w
h
o
 a

re
 a

b
le

 t
o
 w

a
lk

.
H

a
v
e
 o

n
e
 b

u
s
 j
u
s
t 
fo

r 
d
is

a
b
le

d
 a

n
d
 h

a
ve

 t
h
e
m

 c
a
ll 

in
 w

it
h
 t
im

e
 o

f 
p
ic

k
-u

p
 o

n
 e

a
c
h
 e

n
d
. 
 G

iv
e
 p

e
o
p
le

 c
a
rd

s
 t
o
 u

s
e
 a

c
c
o
rd

in
g
 t
o
 t
h

e
ir

in
c
o

m
e

 (
n

o
 l
ie

s
) 

o
n

 h
o

w
 m

u
c
h

 t
h

e
y
 p

a
y
 a

c
c
o

rd
in

g
 t
o

 in
c
o

m
e

. 
 L

o
n

g
 a

g
o

 t
h

e
re

 w
a

s
 s

to
p

p
in

g
 p

o
in

ts
 f
o

r 
p

e
o

p
le

 w
h

o
 d

id
 r

id
e

 t
h

e
 b

u
s
 

a
n

d
 s

u
re

 w
a

s
 m

is
s
e

d
. 

W
o
u
ld

 l
o
v
e
 t
o
 b

e
 a

b
le

 t
o
 w

a
lk

 o
r 

b
ik

e
 i
n
to

 P
ic

k
e
ri
n
g
to

n
, 
C

a
n
a
l,
 o

r 
L
it
h
o
p
o
lis

. 
 D

a
n
g
e
ro

u
s
 t
o
 d

o
 t
h
is

 w
it
h
 n

o
 b

e
rm

s
 o

n
 t
h
e
 r

o
a
d
s 

a
n
d
 

n
o

 p
a

th
w

a
y
s
. 

B
a
re

ly
 w

a
lk

, 
le

g
s
, 
k
n
e
e
s
, 
b
a
c
k
, 
h
e
a
rt

, 
s
o
m

e
 s

p
e
e
c
h
. 
 C

a
n
't 

d
ri
v
e
; 
n
o
 o

n
e
 t
o
 d

o
 f
o
r 

m
e
. 

F
e
e
l 
th

is
 w

o
u
ld

 c
o
s
t 
m

o
re

 t
h
a
n
 s

e
rv

e
 a

n
y
 p

u
rp

o
s
e
 t
o
 o

u
r 

n
e
ig

h
b
o
rs

 -
 e

v
e
ry

o
n
e
 o

w
n
s
 v

e
h
ic

le
s
. 

I 
th

in
k
 p

u
b
lic

 t
ra

n
s
p
o
rt

a
ti
o
n
 is

 a
 g

re
a
t 
id

e
a
 b

u
t 
n
o
t 
u
s
e
fu

l 
o
u
t 
in

 t
h
e
 c

o
u
n
tr

y
. 

W
e
 l
iv

e
 i
n
 a

 r
u
ra

l 
p
a
rt

 o
f 
F

a
ir
fi
e
ld

 C
o
u
n
t.
 O

u
r 

h
o
m

e
 c

a
n
n
o
t 
b
e
 r

e
a
c
h
e
d
 b

y
 s

u
rf

a
c
e
 t
ra

n
s
p
o
rt

a
ti
o
n
 w

it
h
o
u
t 
tr

a
v
e
lin

g
 o

n
 p

o
o
rl
y
 

m
a
in

ta
in

e
d
 g

ra
v
e
l 
ro

a
d
s
 b

e
c
a
u
s
e
  
T

W
P

 T
ru

s
te

e
s
 d

o
n
't 

h
a
v
e
 e

n
o
u
g
h
 m

o
n
e
y
 (

I 
g
u
e
s
s
) 

a
n
d
 b

ig
 r

e
fu

s
e
 t
ru

c
k
s
 a

n
d
 f
a
rm

 e
q
u
ip

m
e
n
t 

te
a
r 

u
p
 t
h
e
 s

u
rf

a
c
e
 a

n
d
 s

lin
g
 g

ra
v
e
l 
in

to
 f
ie

ld
s
 a

n
d
 l
a
w

n
s
. 
P

in
e
 G

ro
v
e
 L

a
n
d
fi
ll 

is
 o

n
ly

 a
 f
e
w

 m
ile

s
 a

w
a
y
 a

n
d
 r

e
c
e
iv

e
s
 m

a
n
y 

to
n
s 

o
f 

tr
a
s
h
 d

a
ily

, 
m

u
c
h
 f
ro

m
 E

a
s
t 
C

o
a
s
t 
o
f 
U

S
A

. 
 W

if
e
 i
s
 s

e
m

i-
re

ti
re

d
, 
w

o
rk

s
 t
w

o
 p

a
rt

-t
im

e
 j
o
b
s
 i
n
 C

o
lu

m
b
u
s
, 
O

h
io

. 
( 

4
0
 s

o
m

e
 m

ile
s
 o

n
e

w
a
y
) 
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VI. GOALS, OBJECTIVES AND IMPLEMENTATION

STRATEGIES/ALTERNATIVES

This chapter presents the goals for the Fairfield County Coordinated 

Public Transit-Human Services Transportation Plan, the objectives to 

achieve those goals, implementation strategies/alternatives to accomplish 

the objectives, the timeframe for implementation of each 

strategy/alternative, the parties responsible for implementation, projected 

staffing and capital requirements for implementation of each 

strategy/alternative, ridership projections, and performance measures that 

the Fairfield County coordination project members can use in the future to 

evaluate the progress/success of plan implementation. 

The goals, objectives and implementation strategies/alternatives contained 

in this plan reflect the existing and projected demographics of Fairfield 

County, the goals of the coordination project steering committee, and the 

unmet needs expressed by human services agencies, local employers, and 

Fairfield County transportation providers’ staffs. 

The planning horizon for this plan is five (5) years.  The implementation 

timeframes listed below are near term (present – 2009); mid-term (2-3 

years or 2010-2011); and long term (4-5 years or 2012-2013).  Actions 

that should occur throughout the planning horizon are listed as 

“continuous.”

GOAL #1: INCREASE AWARENESS OF PUBLIC AND COORDINATED 

TRANSPORTATION AND ESTABLISH A SHARED COMMUNITY VISION FOR 

IMPROVING SERVICES AND RESOURCE MANAGEMENT

Objective 1.1:  Develop a regional Transit Advisory Committee to 
become a forum and clearinghouse for local transit and coordination 
issues, education, networking and support.

Implementation Strategies/Alternatives: 

1.1.1: Recruit government, agency and consumer members that 

represent all parts of Fairfield County to form a County 

Transit Advisory Committee (TAC) for the coordination effort.   

Priority/Implementation Timeframe: Near-Term for formation of 

TAC; continuous for TAC meetings. 

Parties Responsible:  All human services agencies and 

transportation providers select 

members of the TAC to be an 
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GOAL #1: INCREASE 

AWARENESS OF PUBLIC 

AND COORDINATED 

TRANSPORTATION AND 

ESTABLISH A SHARED 

COMMUNITY VISION 

FOR IMPROVING 

SERVICES AND 

RESOURCE 

MANAGEMENT

advisory body for the coordination 

effort. 

Implementation Budget/Costs: Staff time involved.  Possibly 

small copying budget for 

agendas and correspondence. 

Staffing Implications: Staff time involved in preparing 

agendas and meeting notices and 

attending meetings. 

Capital Requirements: None. 

Ridership Implications: Potentially an increase in ridership as 

TAC members begin to work 

together to meet the demands of the 

County.

Performance Measures:   TAC formed; and 

    TAC meetings held at least quarterly. 

1.1.2: TAC representatives should attend agency and government 

meetings where networking opportunities exist and where 

information on transportation can be presented. Attendance at Mid-

Ohio Regional Planning Commission (MORPC) meetings on 

transportation and transportation coordination should be a high 

priority. 

Priority/Implementation Timeframe: Continuous. 

Parties Responsible:   Coordination project partners. 

Implementation Budget/Costs: Staff time involved. 

Staffing Implications: None. 

Capital Requirements: None. 

Ridership Implications: Potentially an increase in ridership 

through agency and government 

contacts including a more regional 

approach in transit services. Potential 

for new agency contracts. 

Performance Measures:   Number of meetings attended; and 
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GOAL #1: INCREASE 

AWARENESS OF PUBLIC 

AND COORDINATED 

TRANSPORTATION AND 

ESTABLISH A SHARED 

COMMUNITY VISION 

FOR IMPROVING 

SERVICES AND 

RESOURCE 

MANAGEMENT

Number of face-to-face contacts 

made. 

Objective 1.2:  Hire a Mobility Manager to coordinate all 
transportation service that is suitable for all agencies within Fairfield 
County.

Implementation Strategies/Alternatives: 

1.2.1: The Transportation Advisory Committee (TAC) should select an 

organization to apply for funding and hire a Mobility Manager.  

The TAC and this lead organization should develop a detailed role 

for that organization and a job description for the Mobility 

Manager.  The TAC and hiring organization should also agree 

upon the parameters of managing the Mobility Manager and a 

system of performance evaluations to ensure that the Mobility 

Manager remains an impartial coordinator and complies with the 

reporting standards and performance benchmarks of the TAC.  

Priority/Implementation Timeframe: Near-Term. 

Parties Responsible:  TAC members should name an 

organization to hire the Mobility 

Manager. The TAC will be an 

advisory board for the Mobility 

Manager.   

Implementation Budget/Costs: Salaries and fringes for a 

Mobility Manager. Costs 

estimated between $40,000-

$50,000.

Possible Funding Source: New Freedom Initiative 

(5317) or Job Access Reverse 

Commute (5316). 

A 20% local match is 

required for both programs. 

Staffing Implications: Hire a full-time Mobility Manager.  

Other transportation staff job duties 

may need to be adjusted if duties are 

shared by the Mobility Manager. 

Capital Requirements: None. 
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GOAL #1: INCREASE 

AWARENESS OF PUBLIC 

AND COORDINATED 

TRANSPORTATION AND 

ESTABLISH A SHARED 

COMMUNITY VISION 

FOR IMPROVING 

SERVICES AND 

RESOURCE 

MANAGEMENT

Ridership Implications: Possible increase in ridership 

resulting from one agency managing 

the transportation needs and 

coordinating resources of all human 

services agencies. 

Performance Measures:   Decrease in the number of trip 

denials;

Increase in the number of county 

trips; and 

Increase in the out of county trips 

provided.   

1.2.2: Develop Memorandums/Contracts with all transportation service 

providers within Fairfield County. Surrounding counties including 

Perry and Pickaway should be recruited to participate. The MOU 

should include the specific coordination that will occur. All 

transportation providers should share trip schedules. 

Priority/Implementation Timeframe: Near-Term. 

Parties Responsible:  Mobility Manager, local 

transportation providers and human 

services agencies 

Implementation Budget/Costs: Staff time involved in 

preparing and negotiating 

MOU. 

Staffing Implications: None. 

Capital Requirements: None. 

Ridership Implications: Increased ridership through shared 

scheduling.

Performance Measures: Number of MOUs/Contracts 

developed;  

Number of shared schedules; 

 Dollars saved in bulk purchases; 

 Number of shared rides; and 

       Number of new destinations served. 
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GOAL #1: INCREASE 

AWARENESS OF PUBLIC 

AND COORDINATED 

TRANSPORTATION AND 

ESTABLISH A SHARED 

COMMUNITY VISION 

FOR IMPROVING 

SERVICES AND 

RESOURCE 

MANAGEMENT

Objective 1.3:  Educate local government officials and agencies about 
the benefits of public and coordinated transportation.

Implementation Strategies/Alternatives: 

1.3.1: Develop a marketing plan that will include all public transit service 

and coordinated transportation available in the area.  ODOT has a 

model marketing plan that can provide guidance.  Marketing goals 

should be incorporated into this plan.

Priority/Implementation Timeframe: Near-Term. 

Parties Responsible:  TAC is responsible and may assign it 

to a specific organization.  Marketing 

could be a role of the Mobility 

Manager.

Implementation Budget/Costs: Staff time included in 

existing provider budgets. 

Possible cost of copies of the 

plan for each coordination 

project partner.  

Staffing Implications: None. 

Capital Requirements: None. 

Ridership Implications: Possible increase in ridership from 

distribution of information or 

increase in contract ridership as 

County agencies become aware of 

transportation services available. 

Performance Measures:   Number of presentations given; and 

Number of local government 

officials reached.

1.3.2 Develop an informational brochure on the benefits of public and 

coordinated transportation that could be distributed to local 

government officials and agency staff.  

Priority/Implementation Timeframe:  Near-Term – should be 

completed before open 

houses or public 

presentations are conducted. 
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GOAL #1: INCREASE 

AWARENESS OF PUBLIC 

AND COORDINATED 

TRANSPORTATION AND 

ESTABLISH A SHARED 

COMMUNITY VISION 

FOR IMPROVING 

SERVICES AND 

RESOURCE 

MANAGEMENT

Parties Responsible:   TAC/Coordination project partners.

Implementation Budget/Costs: Staff involved in brochure 

development.  Cost of 

printing brochures.  New 

Freedom-5317 funding may 

be available to offset the cost 

of brochures for coordination 

projects (local match 

required).

Staffing Implications: None. 

Capital Requirements: None. 

Ridership Implications: Potential for an increase in ridership 

as government officials and agencies 

make residents and clients aware of 

system.  Potential for contract 

service from agencies.  

Performance Measures: Number of brochures distributed; 

    Number of new riders; 

    Number of new agency contracts;  

     and 

     Number of new coordination project  

     partners. 

1.3.3: Develop a brochure on the Inter-city bus service that stops in 

Lancaster and operates along Route 33 corridor from Athens to 

Columbus, then to Cleveland.  

Priority/Implementation Timeframe: Near-Term.   

Parties Responsible:   TAC/Coordination project partners.

Implementation Budget/Costs: Staff involved in brochure 

development.  Cost of 

printing brochures.  Inter-city 

Bus funding may be available 

to cover the cost of brochure 

development and printing.  

Staffing Implications: None. 
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GOAL #1: INCREASE 

AWARENESS OF PUBLIC 

AND COORDINATED 

TRANSPORTATION AND 

ESTABLISH A SHARED 

COMMUNITY VISION 

FOR IMPROVING 

SERVICES AND 

RESOURCE 

MANAGEMENT

Capital Requirements: None. 

Ridership Implications: Potentially an increase in ridership 

from the distribution of information 

on transportation services available. 

Performance Measures:   Number of new riders.  

1.3.4: Distribute information on public and coordinated transportation at 

local fairs, job fairs, employee health fairs, and community events 

(set up booths).  Possible promotional activities could include a 

drawing for free rides, having a vehicle on display, or offering 

rides around a fair in a golf cart labeled with the coordination 

project’s name. 

Implementation Timeframe: Continuous. 

Parties Responsible:   Coordination project partners.

Implementation Budget/Costs: Cost of information materials 

and staff time involved in 

distribution.

 Staffing Implications:  None. 

 Capital Requirements:  None. 

Ridership Implications: Potentially an increase in general 

public ridership, especially for 

employment-related trips. 

Performance Measures: Number of events attended; 

    Number of people reached; and 

    Number of new riders. 

1.3.5: Make presentations on public and coordinated transportation at 

local civic club meetings – Lions, Rotary, Moose, Elks, Kiwanis, 

etc. 

Priority/Implementation Timeframe: Continuous. 

Parties Responsible:                        TAC/Mobility 

Manager/Coordination project 

partners.
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GOAL #1: INCREASE 

AWARENESS OF PUBLIC 

AND COORDINATED 

TRANSPORTATION AND 

ESTABLISH A SHARED 

COMMUNITY VISION 

FOR IMPROVING 

SERVICES AND 

RESOURCE 

MANAGEMENT

Implementation Budget/Costs: Staff time involved and the 

cost of promotional materials. 

Staffing Implications: None. 

Capital Requirements: None. 

Ridership Implications: Potentially an increase in ridership as 

more people become aware of what 

is available. 

Performance Measures: Number of presentations made; and 

Number of people reached. 

1.3.6: Distribute informational brochure to riders, school children, 

nursing homes, advocacy and support groups, agency clients, 

through the newspaper, etc. 

Implementation Timeframe: Continuous. 

Parties Responsible:  TAC/Mobility 

Manager/Coordination project 

partners.

Implementation Budget/Costs: Staff time involved and the 

cost of promotional materials. 

Staffing Implications: None. 

Capital Requirements: None. 

Ridership Implications: Potentially an increase in ridership as 

more people become aware of what 

is available. 

Performance Measures: Number of brochures distributed. 

    Number of people reached. 

GOAL #2: USE EXISTING CONDITIONS DATA TO PLAN THE COORDINATION 

AND EXPANSION OF TRANSPORTATION SERVICES

Objective 2.1: The TAC and/or the Mobility Manager will gather 
detailed data on existing vehicles, employees, services, technology, 
facilities, etc.
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TRANSPORTATION 
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Implementation Strategies/Alternatives: 

2.1.1: Compile operational data from agencies participating in the 

coordination effort in order to identify underutilized resources and 

existing conditions. 

Priority/Implementation Timeframe: Near Term.   

Parties Responsible:   Coordination project partners. 

Implementation Budget/Costs: Staff time involved. 

Staffing Implications: None. 

Capital Requirements: None. 

Ridership Implications: Potentially an increase in ridership as 

underutilized vehicles are identified 

and more passengers can be 

accommodated. 

Performance Measures: Pertinent data gathered; 

Data compilation complete; and 

Number of agencies providing data. 

Objective 2.2: Update the coordinated transportation plan or strategic 
plan on a regular/continuous basis.

Implementation Strategies/Alternatives: 

2.2.1: Develop a schedule for the TAC to update the coordinated 

transportation plan.  This plan should at least be updated on an 

annual basis.

Priority/Implementation Timeframe: Near Term.   

Parties Responsible:    TAC.   

Implementation Budget/Costs: Staff time involved. 

Staffing Implications:  None. 

Capital Requirements:  None. 
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Ridership Implications: Potentially an increase in ridership as 

coordination strategies are identified 

and implemented. 

Performance Measures: Plan updated on a regular basis. 

Objective 2.3: Monitor the successful completion of strategies in the 
Coordinated Public Transit-Human Services Transportation Plan and 
report it to community leaders to show coordination benefits and 
successes.

Implementation Strategies/Alternatives: 

2.3.1: Develop a schedule for the TAC to report to local boards and 

elected officials on the progress of the coordination effort. 

Priority/Implementation Timeframe: Continuous.   

Parties Responsible:   TAC/Coordination project partners.

Implementation Budget/Costs: Staff time involved. 

Staffing Implications: None. 

Capital Requirements: None. 

Ridership Implications: Potentially an increase in ridership as 

coordination strategies are identified 

and implemented. 

Performance Measures: Plan progress reported on a regular 

basis; and 

Number of boards/elected officials 

 reached. 

GOAL #3: RESPOND TO CONSUMER NEEDS BY PROVIDING ACCESS TO 

INFORMATION AND TRANSPORTATION SERVICES

Objective 3.1:  Use Internet technology to provide better access to 
transportation service information to consumers.

Implementation Strategies/Alternatives: 

3.1.1: Develop a website for the purpose of sharing service information, 

(including hours of operation, and eligibility requirements) with 

GOAL #3: RESPOND TO 

CONSUMER NEEDS BY 

PROVIDING ACCESS TO 

INFORMATION AND 

TRANSPORTATION 

SERVICES
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 any human services agency, public or private transportation 

provider, or other program that is participating in the coordinated 

transportation effort (countywide and regional).  The website for 

the coordination project should be “Bobby-compliant” (Bobby 

software is used to scan websites to determine if formatting is 

acceptable for “reader” software so that the computer can “read” 

the website to persons with visual impairments). 

Priority/Implementation Timeframe:  Near-Term. 

Parties Responsible:  Mobility Manager; or a designated 

lead agency.  All coordination 

participants must contribute 

information. 

Implementation Budget/Costs: Cost of adding and 

maintaining the web page to 

an existing website. Time 

associated with collecting 

and updating schedules, 

eligibility, and service area 

for each transportation 

provider and on-going 

maintenance of the website.  

Possible funding source is 

Section 5316/5317 (local 

match required). 

Staffing Implications: Intended to reduce the time 

invested by each caseworker, 

scheduler, or agency 

representative when 

scheduling or referring 

consumers to the appropriate 

transportation provider by 

creating a single source of 

information. The City and/or 

County may have a TEC 

person on staff that can assist 

in the development and on-

going maintenance of the 

website. 

Capital Requirements: None. 
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Ridership Implications: Potentially an increase in 

ridership when trips are more 

effectively coordinated due to 

improved access to 

transportation schedules. 

Performance Measures: Website built and populated with 

information for every transportation 

provider; and 

Fewer empty seats on all agency 

vehicles.

Objective 3.2: Develop a “one-stop” shop for information for 
consumers.

Implementation Strategies/Alternatives: 

3.2.1: Develop a central call number (toll-free) for information and 

referral purposes for anyone in Fairfield County who needs 

transportation.  The central call number will provide detailed and 

specific information on any transportation provider in the county 

and possibly the region.  If the county attains 211 status, general 

transportation information should be available for information and 

referral purposes only.  The 211 number will refer individuals to 

the central call number for specific transportation availability.

Priority/Implementation Timeframe:  Near-Term. 

Parties Responsible:  Lead agency. 

Implementation Budget/Costs: Cost of additional lines and  

number; marketing the 

central call number. 

Staffing Implications: Potential for increasing the 

number of 

dispatching/scheduling staff 

needed for the lead agency. 

Capital Requirements: Possible phone line 

installation. 

Ridership Implications: Potentially an increase in 

ridership due to improved 

access and “one-stop” 
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shopping for transportation 

services. 

Performance Measures: Number installed and implemented; 

Number of callers; and 

Shopping for transportation services. 

Objective 3.3: Develop a marketing campaign to target older adults 
(age 65 and up) on the availability, advantages, and accessibility of
public and human services transportation options. 

Implementation Strategies/Alternatives: 

3.3.1: Develop a brochure and other promotional items specifically to 

encourage the older adult population to use public and human 

service agency transportation options in Lancaster and surrounding 

counties.  The promotional campaign may include ‘Ride-for-Free’ 

days on public transit, magnets with transit phone numbers, and/or 

coupons for discounts at area restaurants. Ensure that all 

promotional materials and announcements for special events (i.e., 

Ride-for-Free days) are distributed at churches, physicians offices, 

social security office, cardiac and physical therapy rehab centers, 

medical facilities, county fair, local library, care-givers support 

groups, auto insurance offices, restaurants, and other businesses 

and agencies that provide services to eligible segments of the older 

adult population.  

Priority/Implementation Timeframe: Near-Term. 

Parties Responsible:  Lancaster Public Transit 

System. 

Implementation Budget/Costs: Cost of developing, printing, 

and distributing the brochure 

and other promotional items.  

Consider utilizing student 

volunteers from a local 

college or high school to 

design promotional materials. 

Staffing Implications: None.

Capital Requirements: None. 
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Ridership Implications: Potentially an increase in 

ridership due to improved 

marketing to older adults who 

primarily drive their personal 

vehicles.

Performance Measures: Increase the quantity of successful 

community outreach measures for 

the older adult population. 

Increase in public transit ridership 

from the older adult population. 

[Increase in the] Number of older 

adult passengers who choose to use 

public transportation as an 

alternative to driving a personal 

vehicle.

Improve the older adult consumer’s 

understanding of the benefits of 

using public transportation 

(measured through a public survey.)  

3.3.2: Recruit city and county retirees, retired educators, former social 

services employees, former elected officials, and other active, 

‘take-charge’ individuals to form a Fairfield Elders Group.  This 

group could become local ambassadors for public and human 

services transportation and focus on creating and marketing a more 

attractive image to the local older adult population.  Members of 

the groups will present the benefits of public and coordinated 

human services transportation to civic groups and organizations, 

sponsor a golf cart transportation service at the county fair, train 

other older adults on how to use public transportation, and create 

additional innovate methods to attract the driving segment of the 

older population to transition to public transportation.  This group 

should also ride one of the transportation services semi-annually 

and evaluate the service from an older adult’s perspective. 

Priority/Implementation Timeframe:  Near-Term. 

Parties Responsible:  Directional Team (TAC) will 

establish the group and act as 

an advisory committee. 

Implementation Budget/Costs: Cost for the rent and signage 

of a golf cart used at fair and 

other local events to promote 
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transportation.  Also, costs 

associated with printing 

promotional materials. 

Staffing Implications: Time spent recruiting and 

educating the ambassadors.  

Ambassadors will volunteer 

time for the program. 

Capital Requirements: None. 

Ridership Implications: Potentially an increase in 

ridership from the older adult 

population that is 

transitioning from driving 

their personal vehicles. 

Performance Measures:  Increase in older adult 

ridership on local 

transportation services. 

An increase in the number 

older adults who rate 

Lancaster Public Transit 

System as a convenient, user 

friendly alternative to driving 

their personal vehicle 

(measured by public survey). 

3.3.3 Implement a GrandDriver Campaign in Fairfield County.

GrandDriver is an education and awareness campaign of the 

American Association of Motor Vehicle Administrators 

(AAMVA) to educate the public about the effects of aging on 

driving ability and to encourage drivers to make wise choices as 

they grow older. Refer to the Agency on Aging website page for 

the most current transportation education and outreach efforts that 

have proven success at 

www.aoa.gov/prof/transportation/education/grand.asp. This 

Agency on Aging website has information geared for older drivers, 

families of older drivers, and other interested parties. 

Priority/Implementation Timeframe:  Near-Term. 

Parties Responsible:  Directional Team (TAC). 
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Implementation Budget/Costs: Cost for printing materials 

and time associates with 

participating in the local 

campaign. 

Staffing Implications: At least one member of the 

Directional Team will 

dedicate time each month to 

the campaign. 

Capital Requirements: None. 

Ridership Implications: Potentially an increase in 

ridership from the older adult 

population that is 

transitioning from driving 

their personal vehicles. 

Performance Measures:  Increase in older adult 

ridership on local 

transportation services. 

Campaign established to 

prepare older drivers to “get 

around safe and sound’ in 

their later years.
1

GOAL #4: BETTER UTILIZE EXISTING FUNDING AND SEEK NEW

FUNDING SOURCES TO PROVIDE MORE TRANSPORTATION SERVICES 

WITHIN FAIRFIELD COUNTY

Objective 4.1:  Research and submit grants that include 
transportation-related funding and resources as a collaborative effort.
A sub-committee of the TAC may be formed for the specific purpose 
of researching and submitting grants.  Several non-profit agencies 
have excellent grant writers.  The Economic Development office 
should be included in this subcommittee.   Grants may include 
domestic violence, Community Block Grants for the County, 
Congestion Mitigation Air Quality (CMAQ), Job Access Reverse 
Commute (Section 5316), New Freedom (Section 5317), Section 5310, 
and other competitive grants that may be identified.

1
 Source:  www.aoa.gov/prof/transportation/education/grand.asp.
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GOAL #4: BETTER 

UTILIZE EXISTING 

FUNDING AND SEEK 

NEW FUNDING SOURCES 

TO PROVIDE MORE 

TRANSPORTATION 

SERVICES WITHIN 

FAIRFIELD COUNTY

GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVESImplementation Strategies/Alternatives: 

4.1.1: Share grant writing expertise of human services agencies and 

submit grants as a collaborative effort.  

Implementation Timeframe: Near-Term. 

Parties Responsible:  Coordination project partners. 

Implementation Budget/Costs: Staff time involved. 

Staffing Implications:   To be determined. 

Capital Requirements:   None. 

Ridership Implications: To be determined. 

Performance Measures: Number of grants submitted; 

and

Total dollars awarded 

through the grants. 

Objective 4.2:  The Lancaster Public Transit System (LPTS) applies 
for and receives Federal Section 5311 funds and ODOT Rural Transit 
System funds for the entire Fairfield County.

Implementation Strategies/Alternatives: 

4.2.1 LPTS should meet and work closely with county officials, human 

services agencies, system riders, and other local supporters to 

develop a campaign to have a countywide Rural Transit System, 

putting the system in a position to receive federal Section 5311 and 

ODOT operating funds.  

Priority/Implementation Timeframe: Mid –Term (2-3 years). 

Parties Responsible: LPTS with TAC/coordination 

project partners. 

Implementation Budget: None at this time. 

Staffing Implications: None at this time.  

Capital Requirements: None at this time. 



VI-18

GOAL #4: BETTER 

UTILIZE EXISTING 

FUNDING AND SEEK 

NEW FUNDING SOURCES 

TO PROVIDE MORE 

TRANSPORTATION 

SERVICES WITHIN 

FAIRFIELD COUNTY

GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVES

Ridership Implications: Increased ridership once 

assistance obtained. 

Performance Measures:  Meetings held; and 

Campaign initiated. 

4.2.2 Prepare and submit an application for Section 5311 Rural Transit 

Program funds to support the operating costs for providing 

countywide general public service in Fairfield County. 

Priority/Implementation Timeframe: Long –Term (4-5 years). 

Parties Responsible: LPTS and coordination 

project partners. 

Implementation Budget: None at this time 

Staffing Implications: None until countywide 

funding is secured 

Capital Requirements: To be determined  

Ridership Implications: Increased ridership once 

assistance obtained. 

Performance Measures:  Funding secured. 

Objective 4.3:  Prepare and submit an application for federal Section 
5317 New Freedom Program funds to support the operating costs for 
providing increased and expanded transportation service for 
individuals with disabilities in Fairfield County.

Implementation Strategies/Alternatives: 

4.3.1 LPTS and coordination partners further evaluate the transportation 

needs for individuals with disabilities and make service design 

decisions regarding service to be implemented with the receipt of 

New Freedom funds.   

Priority/Implementation Timeframe:  Near-Term. 

Parties Responsible: LPTS and coordination 

project partners. 

Implementation Budget: None at this time. 
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GOAL #4: BETTER 

UTILIZE EXISTING 

FUNDING AND SEEK 

NEW FUNDING SOURCES 

TO PROVIDE MORE 

TRANSPORTATION 

SERVICES WITHIN 

FAIRFIELD COUNTY

GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVES

Staffing Implications: None at this time. 

Capital Requirements: None at this time. 

Ridership Implications: Increased ridership once 

assistance obtained. 

Performance Measures: Needs evaluated; and  

service design determined. 

4.3.2: Prepare and submit an application for Section 5317 - New 

Freedom funds to ODOT for an amount of $75,000 - $100,000. 

Ensure the required 50% match is available and committed to 

transit services.  

Priority/Implementation Timeframe:  Near-Term. 

Parties Responsible: LPTS and coordination 

project partners.   

Implementation Budget: To be determined. 

Staffing Implications: To be determined. 

Capital Requirements: Additional Section 5311 

vehicles to meet the general 

public demand.  A service 

study and demand projections 

must be completed to 

determine the number of 

vehicles required to expand 

general public service into 

the county.  The number of 

vehicles will depend on the 

best type of service to meet 

the County needs.  

Ridership Implications: Increased ridership once 

assistance is obtained. 

Performance Measures: Application prepared and 

submitted to ODOT. 
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GOAL #5: CREATE A 

SEAMLESS

TRANSPORTATION 

NETWORK FOR 

CONSUMERS WHICH 

WILL PROVIDE FOR 24-

HOUR, 7-DAY-A-WEEK,

IN-COUNTY AND OUT-

OF-COUNTY TRIPS

GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVES
GOAL #5: CREATE A SEAMLESS TRANSPORTATION NETWORK FOR 

CONSUMERS WHICH WILL PROVIDE FOR 24-HOUR, 7-DAY-A-WEEK, IN-

COUNTY AND OUT-OF-COUNTY TRIPS.

Objective 5.1:  Coordinate/consolidate dispatching/scheduling 
services.

Implementation Strategies/Alternatives: 

5.1.1: Utilize dispatching software so that all providers in the 

coordination project can share trip schedules and the number of 

seats available on each trip, based on advance reservations. All 

participants could view the schedule, but only designated 

representatives would have permission to add/remove trips. 

 Priority/Implementation Timeframe:    Near-Term.  

Parties Responsible:  Coordination project partners; 

Scheduler must be an unbiased party 

to ensure that all participating 

organizations receive equal 

opportunity to provide trips. 

Implementation Budget/Costs: Cost of software and possibly 

some hardware for 

participating organizations if 

they do not have compatible 

technology to view the 

schedule.  Potential cost of 

high-speed Internet 

connections for each project 

partner.  Section 5310 

Specialized Transportation 

Program funding may be 

available for the cost of the 

software.  

Staffing Implications: Scheduler with responsibility of 

populating the shared schedule with 

new passengers may experience an 

increase in workload because of the 

number of trips to be assigned.   

Capital Requirements:  None. 
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SEAMLESS

TRANSPORTATION 

NETWORK FOR 

CONSUMERS WHICH 

WILL PROVIDE FOR 24-

HOUR, 7-DAY-A-WEEK,

IN-COUNTY AND OUT-

OF-COUNTY TRIPS

GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVES

Ridership Implications: Potentially an increase in ridership as 

transportation providers become 

more efficient with scheduling trips. 

Performance Measures: Number of trips shared; and 

Number of total trips provided 

among all participating 

organizations.

Objective 5.2:  Coordinate/standardize driver training.  In this 
regard, if agencies need to share drivers or vehicles, everyone will 
have the same basic qualifications and training and will ensure that 
all State-required training meets the ambulette regulations.  This also 
ensures a minimum level of quality service throughout the entire 
county.

Implementation Strategies/Alternatives: 

5.2.1: Develop a list of mandatory training requirements.  A suggested 

list of required training is as follows: 

 OSHA Bloodborne Pathogens 

 Passenger sensitivity/diversity training 

 Customer service/dealing with difficult passengers 

 Wheelchair securement training 

 Defensive driving 

 Accident/incident procedures 

 Vehicle evacuation procedures 

 First aid/CPR 

 Pre-trip inspection procedures 

 Safety and security 

 Substance abuse awareness 

 Radio or cell phone procedures 

 HIPPA training 

Child safety seat procedures 

Priority/Implementation Timeframe: Near-Term. 

Parties Responsible:  TAC should develop and approve a 

training curriculum. 

Implementation Budget/Costs: Staff time involved.  Some 

training may involve costs if 

qualified in-house staff are 

not available.  Employee 

costs for the staff to attend.
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GOAL #5: CREATE A 

SEAMLESS

TRANSPORTATION 

NETWORK FOR 

CONSUMERS WHICH 

WILL PROVIDE FOR 24-

HOUR, 7-DAY-A-WEEK,

IN-COUNTY AND OUT-

OF-COUNTY TRIPS

GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVES

May reduce insurance 

premiums, however, 

insurance agents should be 

contacted concerning training 

discounts. In addition, the 

Bureau of Worker’s 

Compensation should be 

consulted concerning rate 

discounts for training.  

Staffing Implications:  None. 

Capital Requirements:  None. 

Ridership Implications: Better quality service to riders. 

Performance Measures: All staff trained; 

Number of complaints about staff 

reduced; 

Number of incidents/accidents 

reduced and/or handled properly; and 

Number of pre-trip inspections 

performed properly. 

5.2.2: Develop a training schedule so that all Fairfield County providers 

can take advantage of the training for their new hires and existing 

employees.  The training may have to take place after hours or on 

weekends.

Priority/Implementation Timeframe: Near-Term. 

Parties Responsible:  Designate a lead agency to schedule 

and coordinate training. 

Implementation Budget/Costs: Staff time involved. 

Staffing Implications:   None. 

Capital Requirements:   None. 

Ridership Implications: None.

Performance Measures:  All training sessions held. 

Objective 5.3:  Coordinate/consolidate maintenance services.
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SEAMLESS

TRANSPORTATION 

NETWORK FOR 

CONSUMERS WHICH 

WILL PROVIDE FOR 24-

HOUR, 7-DAY-A-WEEK,

IN-COUNTY AND OUT-
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GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVES

Implementation Strategies/Alternatives: 

5.3.1: Develop uniform preventative maintenance standards for the 

providers in the Fairfield County. ODOT has a model maintenance 

plan that includes schedules and forms.  This is a requirement for 

Section 5310 vehicles to ensure that preventive maintenance is 

occurring and is documented.  

Priority/Implementation Timeframe: Near-Term. 

Parties Responsible:  Coordination project partners. LPTS 

should take the lead and be able to 

provide technical assistance in the 

development of the maintenance 

standards.  

Implementation Budget/Costs: Staff time involved. 

Staffing Implications: None.

Capital Requirements: None. 

Ridership Implications: None.

Performance Measures: PM standards developed and 

implemented; 

 Number of road calls; 

Amount of maintenance costs 

(increasing/decreasing); and 

 Number of major repairs. 

5.3.2: Develop joint purchasing for maintenance (oil changes, preventive 

maintenance services, and other goods i.e. tires).  Refer to ODOT’s 

“A Guide for Implementing Coordinated Transportation System,” 

Chapter 5, Step 5. 

Priority/Implementation Timeframe: Near-Term. 

Parties Responsible:  All coordination partners with 

vehicles.  

Implementation Budget/Costs: Staff responsible for 

maintenance time. 

Staffing Implications: None. 
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GOAL #5: CREATE A 

SEAMLESS

TRANSPORTATION 

NETWORK FOR 

CONSUMERS WHICH 

WILL PROVIDE FOR 24-

HOUR, 7-DAY-A-WEEK,

IN-COUNTY AND OUT-

OF-COUNTY TRIPS

GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVES

Capital Requirements: None. 

Ridership Implications: None. 

Performance Measures: No. of  PM’s performed on time; 

Repair turn-around time; and 

Percentage of savings for 

maintenance. 

Objective 5.4:  Provide service within Fairfield County with existing 
human services agency resources. 

Implementation Strategies/Alternatives: 

5.4.1: Allow seats that are empty on current human services vehicles to 

be filled with contract passengers and/or general public. Several 

agencies have already established service for their consumers in 

the county. The Salvation Army, Meals on Wheels and Center for 

disAbilities travel throughout the county in the mornings between 

7:00 AM-10:00 AM and return daycare passengers in the afternoon 

between 2:30 PM - 6:00 PM.  The Salvation Army provides 

contract trips during non-peak hours for human services agencies.  

The Countywide service could feed into the existing Lancaster 

Public Transit System to navigate around the City of Lancaster’s 

service area.  LPTS could establish regular pick-ups at the Senior 

Center and the Salvation Army Samaritan Center.  

Priority/Implementation Timeframe: Near-Term. 

Parties Responsible:    Coordination project partners. 

Implementation Budget/Costs: The majority of the cost is 

already included in each 

agency operational budget.

However, approximately 

$15,000-$20,000 per agency 

could be required for 

additional operational 

expenses.  

Staffing Implications: Need to have additional 

driver hours available to 

cover service in the County.

Capital Requirements: Additional/replacement accessible 

vehicles (two) for Salvation Army 



VI-25

GOAL #5: CREATE A 

SEAMLESS

TRANSPORTATION 

NETWORK FOR 

CONSUMERS WHICH 

WILL PROVIDE FOR 24-

HOUR, 7-DAY-A-WEEK,

IN-COUNTY AND OUT-

OF-COUNTY TRIPS

GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVES

and replacement accessible vehicles 

for Meals on Wheels. The Center for 

disAbilities currently provides the 

majority of contract trips in Fairfield 

County. The Center for disAbilities 

will need a least two additional 

accessible vehicles and replacement 

vehicles as scheduled.  Vehicles 

could be purchased using Section 

5310 or Section 5317 funding. Both 

funding sources require a local 

match.  

Ridership Implications: Increase in ridership due to 

increase in service offered 

countywide.

Performance Measures: Number of increased county-

wide trips. 

5.4.2: Market countywide service to the general public in Fairfield 

County including human services agencies. 

Priority/Implementation Timeframe:  Mid-Term. 

Parties Responsible:   Coordination partners 

Implementation Budget/Costs: Cost of marketing materials 

and advertisements.  Staff 

time involved.  

Staffing Implications: None.

Capital Requirements: None. 

Ridership Implications: Increase in ridership for 

county residents. 

Performance Measures:  Number of countywide trips. 

Objective 5.5:  Increase general public transportation to 
accommodate 2nd and 3rd shift work-related trips from 9:00 PM to 
12:00 midnight, Monday through Friday.

Implementation Strategies/Alternatives: 
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TRANSPORTATION 
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CONSUMERS WHICH 
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GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /
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5.5.1:   Use a Section 5310 vehicle for an employment-related route that 

could be targeted for work trips only.  This could include 2
nd

 and 

3
rd

 shift employment opportunities within the county.  A 

subscription service
2
 could be established for 2

nd
 and 3

rd
 shift 

workers. The Section 5310 vehicles that are not in use could 

provide the late evening trips.  In order to be cost effective, at least 

ten to twelve individuals would have to be part of the subscription 

service.  The cost would have to cover the fully allocated cost and 

be shared among the passengers.  Van pooling (through MORPC) 

could be utilized for the employees that must commute more than 

twenty (20) miles. 

Priority/Implementation Timeframe: Mid-Term. 

Parties Responsible:    Coordination project partners. 

Priority/Implementation Budget/Costs:  Approximately $16,000 

annually.  The cost per 

participant based on 10 

passengers would be $35.00 

per week.  Possible Section 

5316 Job Access Reverse 

Commute (JARC) funding to 

subsidize the cost of this 

service. 

Staffing Implications: Need one driver to staff this shift at 

each partner agency for one week a 

month or less, depending on how 

many participate. 

Capital Requirements: Local match for Section 5310 

vehicle (possibly the new requested 

vehicle for Salvation Army).  The 

evening employment route can be 

accommodated with this vehicle.   

Ridership Implications: Increase in ridership. 

Performance Measures: Number of evening work trips; and 

Number of shared trips. 

2
 Subscription service is provided under advanced arrangement and 

according to prearranged conditions.  The service is paid for regardless of 

whether anyone rides the service.  
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GOAL #5: CREATE A 
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TRANSPORTATION 

NETWORK FOR 

CONSUMERS WHICH 

WILL PROVIDE FOR 24-

HOUR, 7-DAY-A-WEEK,

IN-COUNTY AND OUT-
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GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVES

5.5.2: Market evening service to the general public and to employers. 

Implementation Timeframe: Mid-Term. 

Parties Responsible:  Need to designate lead agency for 

marketing activities.  

Implementation Budget/Costs: Staff time involved and cost 

of marketing materials.  

Staffing Implications:  None. 

Capital Requirements: None.   

Ridership Implications: Increase in evening ridership for 

employment purposes.  

Performance Measures: Number of evening general public 

work trips.   

5.5.3: Implement a Guaranteed Ride Home Program
3
 to encourage 

employees to use the carpool/vanpool program or take public 

transportation regularly (i.e., at least twice a week) to employment 

sites that are within a pre-determined service area.  The MORPC 

Guaranteed Ride Home Program is free to anyone who uses 

carpools, vanpools or rides public transit and is registered with 

MORPC program prior to an emergency. 

Implementation Timeframe:  Mid-Term 

Parties Responsible:  Individual Passengers with 

assistance from one of the 

coordination partners.  

Implementation Budget/Costs: The cost, up to 90% cab fare 

reimbursement including a 

15% tip, is paid through 

MORPC.   

Staffing Implications: None.   Will utilize the local taxi 

provider, especially for evening trips.

3
 A guaranteed ride home program provides commuters who regularly 

carpool, vanpool or take public transportation to work with a ride home in 

case of an unexpected emergency. 
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TRANSPORTATION 
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& IMPLEMENTATION

STRATEGIES /
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Capital Requirements: None.   

Ridership Implications: None. 

Performance Measures: Number of commuters that utilize 

the car pool/ vanpool program; and   

Number of commuters that utilize 

the guaranteed ride home service. 

Objective 5.6: Work with other regional transportation providers to 
provide out-of-county and out-of-state transportation services for 
Fairfield County residents.

Implementation Strategies/Alternatives: 

5.6.1: Work with the Central Ohio Transit Authority (COTA) to explore 

developing connections with COTA services.  COTA has several 

express bus routes which travel into or very close to Fairfield 

County and more are planned.  This would be especially helpful 

for those commuters who live in the northwest quadrant of the 

County and who travel into Columbus to work.  COTA also has 

plans to develop park and ride lots at the SR 256 and I-70 

interchange near Pickerington and in Canal Winchester just outside 

of Fairfield County. 

Figure 6.1 

Central Ohio Transit Authority 

Existing and Planned Park and Ride Lot Locations (2007-2011)
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Priority/Implementation Timeframe: Near-Term. 

Parties Responsible:  Mobility Manager or lead agency for 

coordination.

Implementation Budget/Costs: Staff time involved.  Budget 

for new connection services 

to be determined.  

Staffing Implications:  To be determined. 

Capital Requirements: To be determined.   

Ridership Implications: Increase in out-of-county trips to the 

Columbus area.  

Performance Measures: Number of out-of-county trips due to 

coordination with COTA. 

5.6.2: Develop a Route 33 Corridor Park ‘n Ride to connect to the 

Central Ohio Transit Authority (COTA) service.  The Delaware 

Area Transit Agency’s Park ‘n Ride service should be used as 

model to develop the Fairfield County approach to establishing a 

Park ‘n Ride.

Priority/Implementation Timeframe: Mid-Term. 

Parties Responsible:   Directional Team will 

designate a lead for meeting 

with COTA and developing a 

model similar to the 

Delaware County park ‘n 

ride.  

Implementation Budget/Costs: Staff time involved with 

implementation of the park ‘n 

ride.  Budget for new 

connection services to be 

determined based upon the 

final design.  

Staffing Implications:  Staff time involved in working with 

COTA and Delaware County.  A 

significant amount of time will be 

required in the initial planning and 

implementation stages.  However, 
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maintenance of the park ‘n ride 

program should not be time intensive. 

Capital Requirements: To be determined based upon local 

decisions for implementation.  New 

park ‘n ride programs are potentially 

an application for Section 5316/5317 

funding (local match required).  

Ridership Implications: An increase in out-of-county trips to 

the Columbus area.  

Performance Measures: [Increase in the] Number of out-of-

county trips due to coordination with 

COTA. 

5.6.3: Work with Athens Transit (Section 5311(f) Inter-City Bus service 

provider) to possibly expand inter-city bus services.  Athens 

Transit provides inter-city bus services from Athens to Lancaster 

to Columbus to Cleveland.  These services only stop twice a day, 

once on the way to Athens and once on the way back to Columbus.

Lancaster passengers must call to request a pick-up.  

Priority/Implementation Timeframe: Long-Term. 

Parties Responsible:  Mobility Manager or lead agency for 

coordination.

Implementation Budget/Costs: Staff time involved.  Budget 

for additional services to be 

determined.  

Staffing Implications:  To be determined. 

Capital Requirements: To be determined.   

Ridership Implications: Increase in out-of-county trips to 

other areas of Ohio and to other 

states.  

Performance Measures: Number of out-of-county/state trips 

due to coordination with existing 

inter-city bus services. 

Objective 5.7: Develop new commuter/shuttle services to the 
Columbus area using new funding sources.  These services would 
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provide for employment trips to jobs in the Columbus area and for 
trips to Columbus medical facilities.

Implementation Strategies/Alternatives: 

5.7.1: Apply for Job Access Reverse Commute (Section 5316) and/or 

Congestion Mitigation Air Quality funding for commuter shuttle 

services between Fairfield County and Columbus.  Fairfield 

County is an eligible county for CMAQ funding which is aimed at 

reducing congestion on highways and improving air quality. 

Priority/Implementation Timeframe: Mid-Term. 

Parties Responsible:  Lead agency for coordination and 

coordination project partners.  

Implementation Budget/Costs: Staff time involved.  Budget 

for additional services to be 

determined.  Possibly use 

Section 5316 or CMAQ 

funding.

Staffing Implications:  To be determined. 

Capital Requirements: To be determined.   

Ridership Implications: Increase in out-of-county trips to 

Columbus area.  

Performance Measures: Number of out-of-county trips due to 

new commuter services developed. 

GOAL #6: PROVIDE NEW MOBILITY OPTIONS THAT ARE DESIGNED TO 

FILL THE GAPS IN SERVICE FOR RESIDENTS OF PICKERINGTON AND 

VIOLET TOWNSHIP.

Objective 6.1: Establish a public demand response system that 
includes opening the City of Pickerington subsidized service that is 
operated through a contract with MRDD to the general public, 
regardless of age and residency.

Implementation Alternatives/Strategies: 

6.1.1:  Based on input about transportation needs from the 2008 general 

public survey, explore the possibility to create and implement a 

GOAL #6: PROVIDE

NEW MOBILITY OPTIONS 

THAT ARE DESIGNED TO 

FILL THE GAPS IN 

SERVICE FOR 

RESIDENTS OF 

PICKERINGTON AND 

VIOLET TOWNSHIP.
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 demand response system for Pickerington and Violet Township.  

Initially, apply for funding to support a demonstration project.  If 

funding is approved, implement a new demand response public 

transportation service.  However, a sustainable funding base must 

be established to support the service beyond the initial 

implementation.  Discussions with the County Commissioners, 

City of Pickerington officials, and ODOT must be held to 

determine the feasibility of sustaining this service on a long-term 

basis.  

 Priority/Implementation Timeframe:  Mid-Term. 

Parties Responsible:   Directional Team to 

designate a lead agency. 

Staffing Implications:  To be determined based upon 

the operating structure, hours 

and days of service, number 

of vehicles.  Additional 

drivers and staff will be 

required for operating the 

new service. 

Implementation Budget/Costs:   To be determined.  This new 

service strategy could 

potential be an application for 

Section 5316 or 5317 (50 

percent local match is 

required for operating 

grants).  Local match for 

Section 5316/5317 funding 

may be derived from any 

eligible non-Department of 

Transportation source.

Sources for sustained project 

funding (without Section 

5316/5317 grants) must be 

achieved prior to 

implementation of the 

project.

Capital Requirements:  Additional vehicles. Possible 

Section 5316 or 5317 capital 

funding for vehicles. Up to 

20 percent local match 
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funding is required for capital 

grants.

Ridership Implications:  An increase in ridership is 

likely following 

implementation of the new 

service.   

Performance Measure [Increase in the] Number of trips 

provided in for the general public in 

Fairfield County. 

More service is available to help 

meet mobility needs within the 

Pickerington area for consumers. 

Funding commitments received. 

Number of trip denials for the new 

service.  

6.1.2 Establish an affordable general public (and Elderly and Disabled) 

fare structure for the new demand response service.  The fare 

structure should be developed based upon the annual funding 

available for operations.  

Priority/Implementation Timeframe:  Mid-Term. 

Parties Responsible:   Lancaster Public Transit 

System. 

Staffing Implications:  Staff time involved in 

establishing the fare 

structure.

Implementation Budget/Costs:   None. 

Capital Requirements:   None.  

Ridership Implications: To be determined after the 

service characteristics and 

fare structure are established. 

Performance Measures: New fare structure is developed. 

New ridership eligibility is 

implemented. 

[Increase in] General public ridership 

following implementation of the new 

service. 



VI-34

GOAL #6: PROVIDE

NEW MOBILITY OPTIONS 

THAT ARE DESIGNED TO 

FILL THE GAPS IN 

SERVICE FOR 

RESIDENTS OF 

PICKERINGTON AND 

VIOLET TOWNSHIP.

GOALS, OBJECTIVES 

& IMPLEMENTATION

STRATEGIES /

ALTERNATIVES

More service is available to help 

meet mobility needs in Pickerington 

and Violet Township. 

6.1.3: Market the new service for Pickerington and Violet Township to the 

general public.  Marketing activities include, developing flyers to 

post on vehicles, at public locations (i.e., medical offices, job 

training centers, grocery stores), human service agencies, senior 

centers, newspaper articles, and other locations.   

Priority/Implementation Timeframe:  Mid-Term. 

Parties Responsible: Lancaster Public Transit 

System. 

Staffing Implication: Staff time involved in 

development of materials for 

marketing the change in new 

service.  

Implementation Budget/Costs: Costs associated with 

promoting the service include 

a small printing budget and 

staff time involved in 

creating and distributing 

information.  At least 500 

flyers should be printed and 

distributed throughout the 

new service area.  A small 

budget for newspaper 

announcements may also be 

necessary.   

Capital Requirements:   None. 

Performance Measures: Number of flyers distributed. 

Number of locations where flyers are 

posted.

No. of newspaper announcements. 

No. of trips provided by the new 

service. 
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VII.  REFERENCE TABLE FOR IMPLEMENTATION STRATEGIES 

AND POTENTIAL GRANT APPLICATIONS

The following table outlines the strategies and objectives developed to 

achieve the locally identified transportation goals that are intended to meet 

local unmet transportation needs, reduce duplication, and improve 

coordination of human service agency and transportation provider 

resources.  The table includes all of the suggested coordination strategies 

that are currently designed for implementation.  Some strategies are noted 

as eligible for assistance of a grant from the Transportation for Elderly 

Persons and Persons with Disabilities (Section 5310), Job Access and 

Reverse Commute (Section 5316), or New Freedom Initiative (Section 

5317).  Other strategies that could be implemented locally, without 

assistance of the above noted grants are also included in the table.   Details 

of all strategies are outlined in Chapter VI of this document.  Page 

numbers are provided in Exhibit VII.1 for quick reference to detailed 

information of each objective. 

The implementation timeframe for each strategy ranges from the date of 

this report through 2011.  It is noted that the coordinated transportation 

committee should update this plan on an annual basis and as new 

coordinated transportation strategies and objectives are developed.  For 

example, replacement vehicles through the Section 5310 program (to 

replace previous or future granted vehicles) should be included in updates 

to this document, as appropriate.  Furthermore, agencies, which did not 

participate in the original coordination plan, but wish to apply for FTA 

funding (5310/5316/5317), must be included in a subsequent update.   



Exhibit VII.1:  SAFETEA-LU Implementation Strategies for Evaluation with Grant Applications

Page

Number

Strategy

Identification

Number Strategy Description

Priority/Implem

entation

Timeframe

Specialized

Vehicles

(5310)

Job Access 

& Reverse 

Commute

(5316)

New

Freedom

Initiative

(5317)

Intercity

Bus

VI-1 1.1.1

Recruit government, agency and consumer 

members that represent all parts of Fairfield 

County to form a County Transit Advisory 

Committee for the coordination effort.

Near-Term for 

formation of 

TAC; Continuous 

for TAC meetings

VI-2 1.1.2

TAC representatives should attend agency 

and government meetings where networking 

opportunities exist and where information on 

transportation can be presented. 

Near-Term and 

Continuous Yes Yes

VI-3 1.2.1

The TAC should select an organization to 

apply for funding and hire a Mobility 

Manager.  The TAC and this lead agency 

should develop a detailed role for that 

organization and a job description for the 

Mobility Manager. Near-Term Yes Yes

VI-4 1.2.2

Develop Memorandums/Contracts with all 

transportation service providers within 

Fairfield County.  Surrounding counties 

should be recruited to participate. Near-Term

VI-5 1.3.1

Develop a marketing plan that will include all 

public transit service and coordinated 

transportation available in the area. Near-Term

VI-5,6 1.3.2

Develop an information brochure on the 

benefits of public and coordinated 

transportation that could be distributed to 

local government officials and agency staff. Near-Term Yes

VI-6,7 1.3.3

Develop a brochure on the Inter-city bus 

service that stops in Lancaster and operates 

along Route 33 corridor from Athens to 

Columbus, then to Cleveland. Near-Term Yes Yes

VI-7 1.3.4

Distribute information on public and 

coordinated transportation at local fairs, job 

fairs, employee health fairs, and community 

events. Continuous

VI-7,8 1.3.5

Make presentations on public and 

coordinated transportation at local civic 

meetings. Continuous

VI-8 1.3.6

Distribute informational brochure to riders, 

school children, nursing homes, etc. Continuous

VI-9 2.1.1

Compile operational data from agencies 

participating in the coordination effort to 

identify underutilized resources and existing 

conditions. Near-Term

VI-9,10 2.2.1

Develop a schedule for the TAC group to 

update the coordinated transportation plan 

(annual). Near-Term

VI-10 2.3.1

Develop a schedule for the TAC group to 

report to local boards and elected officials. Continuous

VI-11,12 3.1.1

Develop a website for the purpose of sharing 

vehicle service information, with any human 

service agency, public or private 

transportation provider, or other program that 

is participating in the coordinated 

transportation effort. Near-Term Yes

VI-12 3.2.1

Develop a central call number (toll free) for 

information and referral purposes for anyone 

in Fairfield county who needs transportation. Near-Term
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Specialized

Vehicles

(5310)

Job Access 

& Reverse 

Commute

(5316)

New

Freedom

Initiative

(5317)

Intercity

Bus

VI-13,14 3.3.1

Develop a brochure and other promotional 

items specifically to encourage the older adult 

population to use public and human service 

agency transportation options in Lancaster 

and surrounding counties. Near-Term

VI-14,15 3.3.2

Recruit city and county retirees, retired 

educators, former social service employees, 

former elected officials, and other active, 

'take-charge' individuals to form a Fairfield 

Elders Group. Near-Term

VI-15,16 3.3.3

Implement a GrandDriver Campaign in 

Fairfield County. Near-Term

VI-17 4.1.1

Share grant writing expertise of human 

service agencies and submit grants as a 

collaborative effort. Near-Term

VI-17,18 4.2.1

The LPTS should meet and work closely with 

county officials, human service agencies, 

system riders, and others to develop a 

campaign to have a countywide rural transit 

system. Mid-Term

VI-18 4.2.2

Prepare and submit an application for Section 

5311 Rural Transit Program funds to support 

the operating costs for providing countywide 

public service in Fairfield County. Long-Term

VI-18,19 4.3.1

LPTS and coordination partners further 

evaluate the transportation needs for 

individuals with disabilities and make service 

design decisions regarding service to be 

implemented with New Freedom funds. Near-Term Yes

VI-19 4.3.2

Prepare and submit an application for Section 

5317-New Freedom Initiative funds to ODOT 

for an amount of $75,000-$100,000. Near-Term Yes

VI-20 5.1.1

Utilize dispatching software so that all 

providers in the coordination project can 

share trip schedules, and the number of seats 

available on each trip, based on reservations. Near-Term Yes

VI-21 5.2.1

Develop a list of mandatory training 

requirements. Near-Term

VI-22 5.2.2 Develop a training schedule. Near-Term

VI-22,23 5.3.1

Develop uniform preventive maintenance 

standards. Near-Term

VI-23 5.3.2 Develop joint purchasing for maintenance. Near-Term

VI-24 5.4.1

Allow seats that are empty on current human 

service agency vehicles to be filled with 

contract passengers and/or general public. Near-Term Yes Yes

VI-25 5.4.2

Market county-wide service to the general 

public. Mid-Term

VI-26 5.5.1

Use a Section 5310 vehicle for an 

employment-related route that could be 

targeted for employment trips. Mid-Term Yes Yes

VI-26,27 5.5.2

Market evening service to the general public 

and to employers. Mid-Term
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Job Access 

& Reverse 

Commute

(5316)

New

Freedom

Initiative

(5317)

Intercity
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VI-27 5.5.3

Implement a Guaranteed Ride Home Program 

to encourage employees to use the 

carpool/vanpool program or take public 

transportation regularly. Mid-Term Yes

VI-28,29 5.6.1

Work with COTA to explore developing 

connections with COTA services. Near-Term

VI-29,30 5.6.2

Work with Athens Transit to possibly expand 

inter-city bus services. Long-Term Yes Yes

VI-30,31 5.6.3

Work with Athens Transit inter-city bus 

service provider to expand inter-city bus 

services. Long-Term Yes Yes Yes

VI-31 5.7.1

Apply for JARC and/or Congestion 

Mitigation Air Quality funding for commuter 

shuttle services between Fairfield County and 

Columbus. Mid-Term Yes Yes
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Public Meeting Notice 

LANCASTER PUBLIC TRANSIT SYSTEM 

Regarding adoption of the 
Fairfield County Coordinated

Public Transit-Human Services 
Transportation Final Plan 

July 29th, 2008 at 9:30 a.m. 

PLACE: The LOWER LEVEL CONFERENCE ROOM 
 of City Hall, 104 E. Main Street



07/29/08 

Public Hearing Notice 

Lancaster Public Transit System invites public comment on the Fairfield County 
Coordinated Public Transit-Human Services Transportation Plan.  The plan is a locally 
developed, coordinated public transit-human services transportation plan which has 
been developed as outlined in the Safe, Accountable, Flexible, Efficient Transportation 
Act: A Legacy for Users (SAFETEA-LU) of 2005.  

Projects from the Elderly Individuals and Individuals with Disabilities (Section 5310), Job 
Access and Reverse Commute (JARC) (Section 5316), and New Freedom Initiative 
(Section 5317) grant programs must be derived from a locally developed coordinated 
public transit-human services transportation plan from fiscal year 2007 (October 2006) 
and beyond.

The Fairfield County Public Transit-Human Services Transportation Plan is available on 
website located at http://www.ci.lancaster.oh.us/dept/transit. Copies of the plan may 
also be obtained at the LPTS office, 746 Lawrence Street, between 8:00 a.m. to 4:00 
p.m.

A public hearing will be held at 9:30 a.m., on July 29, 2008, in the Lower Level 
Conference Room of City Hall, 104 E. Main Street, Lancaster, Ohio, to allow for public 
comment on the plan. LPTS will accept comments for 30 days following the publication 
of this notice.  Comments should be submitted to the following:  

Rosann Christian 
Director of Public Transit 
746 Lawrence Street 
Lancaster, OH  43130 
e-mail: rchristian@ci.lancaster.oh.us

City Hall is an accessible location.  Please contact Rosann Christian if you will need any 
special accommodations. 
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COORDINATED PUBLIC TRANSIT-HUMAN SERVICES TRANSPORTATION 

PLAN

FOR FAIRFIELD COUNTY

Outreach Documentation Summary 

Focus Groups

Date(s) & Locations Held: 

September 25, 2007 _South Water Plant, Lancaster, Ohio          _

__________  ________________________________________________

__________  ________________________________________________

Date(s) Invitations Were Distributed:   

X U.S. Mail  __September 7, 2007_______  Web Posting ___________________________ 

E-mail __ ____ Other (please specify) 

Newspaper Notice _____________ ___________________     ___________________ 

Radio/TV PSAs _________________ ___________________     ___________________ 

Distributed in local community/senior centers, etc. 

X Information was provided in alternative formats, upon request. 

X Events were open to all individuals, including hearing impaired. 

X Information was provided in alternative formats, upon request. 

X Interpreters provided, upon request. 

# of Attendees (by location & date) 

____15_____ _South Water Plant, Lancaster, OH 9/7/07_

__________ ___________________________________

__________ ___________________________________

X Invitation letter and mailing list attached.  X Copies of flyers, brochures, etc.  

Copy of Public Notice from each newspaper in    attached, along with distribution 

which it appeared.      locations. 

Copy of e-mail invitation and mailing list attached. X Sign-in Sheets attached. 

Copy of web posting (if available).   X Focus Group Summary Attached 

Public Hearings

Date(s) & Locations Held: 

__________ _________________________ ___________ __________________________

__________ _________________________ ___________ __________________________

Date(s) Notice(s) Were Published:  _________________________________________________

Events were open to all individuals,   Copy of web posting (if available). 

   including hearing impaired.    Copies of flyers, brochures, etc. attached along  

Copy of Public Notice attached along with  with distribution locations.   

   a list of newspapers in which it appeared.   

# of Attendees  ______ 

Sign-in Sheets Attached 

Minutes Attached 

1
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Surveys

Date(s) Surveys Were Distributed: 

X U.S. Mail  _September 7, 2007________  Web Posting ___________________________ 

E-mail _    ____ Other (please specify) 

Newspaper Notice _________________ ____________________     ________________ 

Radio/TV PSAs     _________________ ____________________     ________________ 

X Distributed in local community/senior centers, etc. _September 7, 2007___

X Information was provided in alternative formats, upon request. 

No. of Surveys Distributed:  _62____________

No. of Surveys Returned:  __13_____________

X Listing of Survey Recipients attached 

Other Outreach Efforts

X Flyers or Brochures in  

X Senior Centers X Community Centers   

X City/County Offices Other _____________________________________________ 

Teleconferences

X Miscellaneous Meetings, Conferences, etc. (please specify) 

A kick-off meeting was held on September 6, 2007 to introduce the planning process to the lead 

agency and allow for participation and input.

Other (please specify) 

____________________________________________________________________________

____________________________________________________________________________

If other activities include meetings, conferences, etc., please indicate the following information 

for each event: 

Date(s) & Locations Held: 

September 6, 2007 Kick-off meeting was held in at the LPTS office .  The attendees 

  at the kick-off meeting are the advisory committee for the HSPT plan.

December 11, 14, & 28, 2007 _One-on-one interviews were conducted at local agency 

    offices for additional clarification of information 

    provided in the stakeholder survey_

February 4, 2008 _ The draft HSTP was presented to participating stakeholder

organizations. Comments received from this committee were 

addressed and incorporated into this document.

Date(s) Invitations Were Distributed:   

U.S. Mail  _______________________ Web Posting _______________________ 

E-mail __________________________ X Other  by telephone and face-to-face, 

                     December 11, 14 & 28, 2007

Newspaper Notice _________________ ____________     ____________________ 

Radio/TV PSAs _________________  ____________     ____________________ 

Distributed in local community/senior centers, etc. 

X Information was provided in alternative formats, upon request. 
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Events were open to all individuals, including hearing impaired. 

# of Attendees (by location & date) 

____5______ LPTS office, Lancaster, OH _September 6, 2007_

____11______ LPTS office, Lancaster, OH _February 4, 2008_

Sign-in Sheets Attached, if applicable 

X Summary Attached, if applicable

Invitation letter/Meeting Notice and mailing list attached. 

Copy of Public Notice attached along with a list of newspapers in which it appeared.   

Copy of e-mail invitation/Meeting Notice and mailing list attached. 

Copy of web posting (if available). 

Copies of flyers, brochures, etc. attached along with distribution locations.
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Stakeholder Checklist 

The following list is provided to assist you in identifying the agencies, organizations, and 

institutions in your community that we should contact regarding your plan. It is possible 

that not all of these organizations exist in your community, or that multiple agencies exist 

with the same description.

      Area Agencies on Aging 

      Advocacy organizations, e.g., AARP 

      Assisted Living Communities 

      Child Care Facilities 

      City Councils 

      Colleges, Universities, and Community 

Colleges

      Community Based Organizations; 

Community Action Programs  

      County Aging Programs 

      County Commissioners or Councils 

      Local DHHR Offices 

      Economic Development Authorities 

      Fair Shake Network 

      Family Resource Network 

      Foundations 

      Group Homes  

      Homeless Shelters 

      Hospitals/Other Health Care Providers 

      Independent Living Councils 

      Major Employers or Employer Orgs.  

      Local Medicaid Brokers or Providers 

      Mental Health Providers 

      Metropolitan Planning Organizations 

      Non-Profit Transportation Providers 

      Nursing Homes 

      Other Non-Profit Organizations 

      Potential Riders in Targeted Areas 

(lower income, individuals with 

disabilities and older Americans) 

      Private Bus Operators 

      Public Transportation Systems 

      Regional Planning & Dev. Councils 

      Local Rehabilitation Service Offices 

      Retired Senior Volunteer Programs 

      Local School Districts 

      Security and Emergency Mgmt. 

Agencies

      Senior Centers

      Sheltered Workshops 

      Taxicab Operators 

      Technical or Vocational Schools 

      Transit Riders 

      United Way 

      Local Workforce Ohio Offices 

A - 2

4



Lancaster Public Transit 
Department of Transportation 
815 Lawrence Street 
Lancaster, Ohio 43130-9401 
(740) 687-6668 ~ Fax: (740) 687-6694 

September 7, 2007 

Dear Friend of Transportation: 

In August of 2005, Congress passed the Safe, Accountable, Flexible and Efficient Transportation Equity Act 
- A Legacy for Users (SAFETEA-LU), reauthorizing the surface transportation act.  As part of this 
reauthorization, grantees under the Elderly and Disabled Transportation Program (5310), Job Access and 
Reverse Commute (JARC - 5316) and the New Freedom Initiative (NFI – 5317), and must meet certain 
requirements in order to receive funding for fiscal year 2007 (beginning 10/1/06) and beyond.  The 
Lancaster Public Transportation System (LPTS) is coordinating local meetings, and the study effort with 
the assistance of a planning grant from the Ohio Department of Transportation, Office of Transit (ODOT).

One of the SAFETEA-LU requirements is that projects from the programs listed above must be part of a 
“locally developed coordinated public transit-human services transportation plan.”  This plan is required to 
be developed through a process that includes representatives of public, private, and non-profit 
transportation services, human services providers and the general public. Additionally, if you plan to apply 
for funding under the Federal Transit Administration (FTA) Section 5310, 5316 or 5317 programs anytime 
within the next three years, you must participate in the plan development and meetings. 

You have received this meeting invitation because you represent a local/county/state government agency 
or advocacy group which provides service to, or advocates for, individuals who have public or specialized 
(elderly, persons with disabilities and/or low income) transportation service needs.

Please forward this letter on to other appropriate transportation stakeholders who need to be part of the 
coordinated public transit-human services transportation plan in your region.  A meeting flyer is attached 
for you to distribute and post, as appropriate, to announce the meeting. 

A meeting is scheduled for stakeholders in public transit-human services transportation coordination for 
Fairfield County on September 25, 2007 from 10:00 a.m. to 12:00 noon The meeting will take place at the 
South Water Plant, 4600 Sugar Grove Rd. in Lancaster.  The meeting will include a discussion of the 
contents of the locally developed Coordinated Plan, needs assessment, the level of coordination between 
transportation programs, and developing an action plan for developing strategies and steps for improving 
coordination efforts. 

Please RSVP your attendance to this meeting invitation by calling Emily Demeter at (937) 299-5007, or 
emailing edemeter@rlsandassoc.com no later than Friday, September 21, 2007.  For transportation 
assistance to the meeting, please contact Rosann Christian by phone at (740) 687-6668, or e-mail at 
rchristian@ci.lancaster.oh.us by September 21, 2007. We look forward to seeing you on September 25, 
2007.

Sincerely,

Attachments: County meeting flyer for distribution and posting 
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Public Transit- 
Human Services Coordination

Meeting

Please Plan to Attend and bring a friend…
A local planning meeting will be held to start the process 

of developing a local public transit-human services 
coordinated transportation plan. Everyone interested in 

coordinating transportation should attend.  Everyone 
planning to apply for grant funding under Federal Transit 

Administration Section 5310, 5316 and 5317 must
participate in this planning effort.  The meeting will be 

facilitated RLS & Associates, Inc. and hosted by Lancaster 
Public Transit.

Please submit the enclose survey by 9/25/07 if you do or do not 
plan to attend the meeting.

Date: Tuesday 09/25/07 
Time: 10:00 AM - Noon 

Address:  4600 Sugar Grove Rd. Lancaster 
at the South Water Plant

Light refreshments will be provided
For information about the meeting, please contact Laura Brown at 

lbrownRLS@verizon.net or by phone at (937) 242-7136.

A - 4
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COORDINATED PUBLIC TRANSIT-HUMAN SERVICE TRANSPORTATION PLAN

TUESDAY SEPTEMBER 25, 2007

10:00 AM TO NOON

SOUTH WATER PLANT – 4600 SUGAR GROVE ROAD, LANCASTER

Agenda

Registration

Introductions and Welcome  

Purpose and Overview 

o United We Ride 

o Framework for Action 

o FTA Coordinated Public Transit-Human Service Plans 

Goals of this Session 

o Identify Existing Need for Transportation 

o Identify Existing Services 

o Identify Service Gaps and/or Duplication of Service 

o Identify Possible Alternatives for Coordination 

Brainstorming 

What are the possibilities for Coordination and its Perceived Benefits? 

What are the Existing Transportation Needs for: 

o Older Adults 

o Individuals with Disabilities 

o Individuals with Limited Incomes 

o Other

What Services are Already Available? 

o Public Transit 

o Private Providers 

Intercity

Taxi

Other

o Human Services Transportation 

For each Type of Service, what are the: 

o Strengths

o Weaknessess

o Opportunities for Coordination 

o Obstacles to Coordination 

Coordination Alternatives: Innovative Ideas & Solutions 

        

Next Steps 

Adjourn

A - 5
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Public Transit-Human Service Agency Transportation Coordination Plan 

Public/Private/Nonprofit Organization Survey 

Objective: To develop, test and finalize an assessment process to gauge and 
evaluate coordination status.  Use assessment tool to evaluate current coordination 
efforts in Fairfield County and the surrounding region and develop an understanding of 
coordination perspectives and priorities in these areas.

his assessment tool is intended to elicit information that is designed to help us 
e amine three aspects of county- ide or regional coordination efforts: 

Document and Assess Current Status – nventory e isting community 
transportation services and the type/e tent of on-going coordination efforts  and 
assess service redundancies, gaps and unmet needs  

Identify Opportunities – dentify ne  and upcoming transportation and 
coordination pro ects, initiatives and opportunities for improved coordination  and

Identify and Assess Challenges – Assess organi ational, political, funding, and 
service delivery challenges that might th art prospective coordination efforts. 

Instructions to Survey Respondent – The Safe, Accountable, Flexible, Efficient Transportation 

Act, a Legacy for Users (SAFETEA-LU) was enacted in August 2005 and provides guaranteed 

funding for Federal surface transportation programs through FY 2009.  SAFETEA-LU requires 

the establishment of a locally-developed, coordinated public transit – human services 

transportation plan (HSTP) in order for an applicant to access three specific Federal Transit 

Administration (FTA) funding programs; Section 5310 Elderly and Individuals with Disabilities, 

Section 5316 Job Access Reverse Commute (JARC), and Section 5317 New Freedom.  In 

response to this requirement, Lancaster Public Transit System (LPTS) is embarking on a 

thorough planning process to identify strategies that encourage more efficient use of available 

service providers that bring enhanced mobility to the county’s older adults, persons with 

disabilities and individuals with lower incomes. 

Inventories of transportation services available to the elderly, persons with disabilities, and low-

income individuals must be developed as part of this process.  Please complete the following 

survey to the best of your ability. If you have any questions regarding this survey, please 

contact Emily Demeter via email at Edemeter@rlsandassoc.com or telephone at (937) 299-

5007. Please mail, email, or fax ((937) 299-1055) the completed survey to RLS & Associates  

before September 28, 2007.

I. ORGANIZATION CHARACTERISTICS AND SERVICES PROVIDED 

The first set of questions has to do with the general characteristics of your organization and the 

general nature of the services provided. 

1. Identification of Organization: 

a. Respondent’s Name: ______________________________________________________ 

A - 7
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b. Title:  ______________________________________________________ 

c. Organization:  ______________________________________________________ 

d. Street Address: ______________________________________________________ 

e. City: __________________________ State: ______ Zip: ____________ 

f. Work Phone:  ___________________ Fax ________________________ 

g. Respondent’s E-mail:  ________________________________________________ 

Respondent’s Website Address:  _____________________________________________ 

2. Please check the box that best describes your organization. ïïïïïïïïïïïïïïïïïïïïïïïï
ïïïïïïïïïïïïïïïïïï

 a. Publicly Sponsored Transit Agency  l. Private School 

 b. Social Service Agency – Public   m. Neighborhood Center 

 c. Social Service Agency – Nonprofit   n. Taxi/Wheelchair/Stretcher Service 

 d. Medical Center/Health Clinic   o. Public Housing 

 e. Nursing Home     p. Shelter or Transitional Housing 

         Agency 

 f. Adult Day Care     q. Job Developer 

 g. Municipal Office on Aging   r.  One-Stop Agency 

 h. Nonprofit Senior Center    s.  Other_______________________ 

 i. Faith Based Organization 

 j. YMCA/YWCA 

 k. Red Cross 

3. What are the major functions/services of your organization? ïïïïïïïïïïïïïïïïïïïïïïïïïïïïï
ïïïïïïïïïïïïïïïïïïï

 a. Transportation      k. Job Placement 

 b. Health Care     l. Residential Facilities 

 c. Social Services    m. Income Assistance 

 d. Nutrition    n. Screening 

 e. Counseling    o. Information/Referral 

 f. Day Treatment    p. Recreation/Social 

 g. Job Training    q. Homemaker/Chore 

 h. Employment    r. Housing 

 i. Rehabilitation Services   s. Other _______________________ 

 j. Diagnosis/Evaluation  
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4. Under what legal authority does your organization operate? 

 a. Local government department or unit (city or county) 

 b. Private nonprofit organization 

 c. Transportation authority 

 d. Private, for-profit  

 e. Other (Specify)  ______________________________________________________ 

5. Please list all counties in which you provide services.  List all such counties, even if you 

serve a small portion of the county(ies).

Counties Served:  ____________________________________________________________ 

6. Consumers eligible for transportation (please check all that apply):

  Persons with a disability; qualifiers _______________________________________ 

  Older adults 

  Low-income/Medicaid  recipients 

  Agency/program participants 

  General Public 

  Other:  _____________________________________________________________ 

7. What is your organization’s involvement/role in transportation assistance (please check 

all that apply)?

        Fund transportation programs 

        Directly operate public transportation services 

        Hire contractors to provide public transportation services 

        Directly operate human service agency transportation services 

        Hire contractors to provide human service agency transportation services 

       Arrange/provide volunteer driver and/or escort services 

     Reimburse/subsidize transit/taxi fares/personal car mileage 

        Other: _______________________________________________________________

        Do not fund or provide (directly or through contractors) transportation services 

        Provide information referral services

8. Does your organization purchase transportation on behalf of consumers or the general 

public from other service providers?

 Yes  No 

II. TRANSPORTATION SERVICES PROVIDED 

Service Providers Only.  In this section, explain the various methods by which your 

organization delivers public transit or human service agency transportation.  Exclude meal 

deliveries or other non-passenger transportation services that may be provided.   

A - 7
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9. Which mode of transit service delivery best describes your methods of service delivery?

ïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïï

 a. Publicly-operated fixed route (fixed path, fixed schedule, with designated stops) 

 b. Human service agency fixed route (fixed path, fixed schedule, with designated

stops)

 c. Demand response (includes casual appointments and regular consumers attending 

daily program activities) 

 d. Route deviation 

 e. Other (Specify)  ______________________________________________________ 

10. In what manner does your organization directly provide, purchase, operate, or arrange 

transportation? ïïïïïïïïïïïïïïïïïïïïïïïï

Mode of Transportation 

Services for the 

General Public 

Consumer Only 

Services

ïïïïïïïïïïïïïïïïïïïïïïï
a) Personal vehicles of agency staff 

b) Agency employees using agency owned fleet vehicles  

c) Pre-purchased tickets, tokens, passes for other modes of 

paratransit/transit

d) Reimbursement of mileage or auto expenses paid to 

employees, consumers, families, or friends 

e) Volunteers  

f) Information and referral about other community 

transportation resources 

g) Organized program with vehicles and staff designated 

specifically for transportation 

h) Other (Describe in space provided below) 

11. Please provide the following information regarding the vehicle fleet used in the 

provision of transportation services provided directly by your agency.

Vehicle Type 

Number of Vehicles 

Total

Number 

Number 

Owned or 

Leased

No. Owned or 

Leased:

Wheelchair

Accessible

Volunteer 

Vehicles

a) Sedans  

b) Station wagons 

c) Minivans  

d) Standard 15-passenger vans 

e) Converted 15-passenger vans (e.g., raised roof, 

wheelchair lift) 

    

f) Light-duty bus (body-on-chassis type 

construction seating between 16-24 passengers) 

    

g) Medium duty bus (body-on-chassis type 

construction seating over 22 passengers with 

dual rear wheel axle) 

    

h) School bus (yellow school bus seating between 

25 and 60 students) 

    

i) Medium or heavy duty transit bus 

j) Other (Describe): 

Note:  “Number Owned” and “Number Leased” should add to equal “Total Number.” 
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11a.  Peak Hours and Vehicle Inventory.  Please complete the table on page 13 of this 

document to indicate a ‘typical’ day of operation for each of the agency’s vehicles.  The 

table should show which hours of the day are the peak, or busiest hours, for providing 

transportation.  Likewise, it will demonstrate the hours that are off-peak. 

12. Define the level of passenger assistance provided for users of your transportation 

service. ïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïï

 Curb-to-curb (i.e., drivers will assist passengers in and out of vehicle only). 

 Door-to-door (i.e., drivers will assist passengers to the entrance of their origin or 

destination).

 Drivers are permitted to assist passengers with a limited number of packages. 

 Drivers are permitted to assist passengers with an unlimited number of packages. 

 We provide personal care attendants or escorts to those passengers who require such 

services.

 Passengers are permitted to travel with their own personal care attendants or escorts. 

13. What are the daily hours and days of operation for your transportation services? Check 

days and list hours of operation in the space provided. 

Mon Tues Wed Thu Fri Sat Sun 

Transportation service begins: ______ ______ ______ ______ ______ ______ ______ 

Transportation service ends: ______ ______ ______ ______ ______ ______ ______ 

14. How do consumers/customers access your transportation services? ïïïïïïïïïïïïïïïïïïï
ïïïïïïïïïïïïïïïïïï

 There are no advance reservation requirements. 

 Consumers/customers must make an advance reservation (e.g., by telephone, facsimile 

internet, arrangement through a third party, etc). 

15. If advance reservations are required, what notice must be provided? 

 Customers/consumers can call on the same day as the trip (e.g. taxi service)

 Customers/consumers must call for a reservation the day before travel. 

 Customers/consumers must call for a reservation 24 hours before travel. 

 Customers/consumers must call for a reservation two days before travel. 

 Customers/consumers must call for a reservation three days before travel. 

 Customers/consumers must call for a reservation four days before travel. 

 Customers/consumers must call for a reservation five days before travel. 

 Customers/consumers must call for a reservation one week before travel. 

 Other (Define): ________________________________________________________ 
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16. Will you accommodate late reservations if space is available? 

 Yes  No 

III. RIDERSHIP 

The following questions have to do with consumer caseload and/or consumer ridership. 

17. Must individuals be certified or pre-qualified in order to access your transit services?   

 Yes  No 

If yes, what are the eligibility/qualification standards? 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

18. Please provide your organization’s annual passenger statistics.  If possible, use data for 

the most recently completed 12-month period for which data is available.  Complete 

questions (a) through (d). 

Unduplicated Persons/Passenger Trips 
Services for the 

General Public 

Consumer Only 

Services

Estimate Actual 

a) Total number of persons
1
 provided 

transportation

    

b) Total number of passenger trips
2

(most recent fiscal year) 

    

c) Estimated number of trips
2
 which the 

riders use a wheelchair  

    

In the above table, use the following definitions: 

 1
 A "person" is an unduplicated count of individuals receiving service (a person riding the vehicle 

200 trips per year is counted as one person). 
2

A “trip” equals one person getting on a vehicle one time.  Most riders make two or more trips a day 

since they get on once to go somewhere and then get on again to return. 

 Answer the following questions about figures provided in the table above: 

d) Time period for counts:  ___________________________ 

IV. ANNUAL EXPENDITURES AND REVENUES 

The following questions concern your transportation funding sources, revenues/expenditures.

19. Does your organization charge a fare or fee for providing transportation services? 

 Yes  No 

 If yes, what is the fare structure? _______________________________________________ 
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20. Does the organization provide any discounts for the elderly or persons with disabilities? 

 Yes  No 

 If yes, what is the discount? _________________________________________________ 

21. Does your organization accept any donations from seniors to offset the cost of providing 

transportation services? 

 Yes  No 

 If yes, what is the suggested donation amount? ___________________________________ 

22. What are the beginning and ending dates of your organization's fiscal year? 

Beginning:  ________________ Ending: ________________ 

23. What are your transportation operating revenues?

Category Actual, FY 2006 

Transportation Operating Revenues – List Individually 

a) Fares Collected from Passengers Through Cash, or Tickets/Tokens Purchased 

by Passengers (Include Consumer Fees and/or General Public Fares Here) 

b) Revenues Collected From Cash or Ticket/Tokens Purchased by Third Parties 

on Behalf of Passengers 

c) Reimbursements for Services Obtained from Third Parties (e.g., Medicaid 

Reimbursements) 

d) City Government Appropriations 

e) County Government Appropriations 

f) State Government Appropriation 

g) Grants Directly Received by the Organization 

1) FTA Section 5307 

2) FTA Job Access Reverse Commute (JARC) 

3) Title III (Older Americans Act) 

4) Medicaid

5) Other (List) 

6) Other (List) 

h) United Way: 

i) Passenger Donations 

j) Fundraising  

k) Contributions from Charitable Foundations, etc. 

l) Other, not listed above (Explain) 

Total Transportation Revenues – Total 

Other comments on organization revenues? 
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24. Did you receive any capital revenues during FY 2006 for transportation (e.g., facilities, 

vehicles, technology, etc.)? 

Category Actual, FY 2006 

Transportation Capital Revenues – List Individually 

a) FTA

1) FTA Section 5307 

2) FTA Section 5309 

3) FTA Section 5310 

4) FTA Section 5311 

b) Governmental Revenues 

c) Passenger Donations 

1) State

2) County (list county) 

3) City (list city) 

d) Fundraising  

e) Contributions from Charitable Foundations, etc. 

f) Other, not listed above (Explain) 

Total Transportation Capital Revenues – Total 

Other comments on organization capital revenues? 

___________________________________________________________________________

25. What are your transportation operating and capital expenses?

Category Actual, FY 2006 

Transportation Operating Expenses – List Individually 

a) Transit Operation Expenses 

1) Transportation administration 

2) Transportation operations 

3) Transportation maintenance (facilities and equipment) 

4) Contracted Services:  Contractor(s) 

Rate Structure(s):   

Total Operating Expenses 

b) Transportation Capital Expenses 

Total Transportation Operating and Capital Expenses  

Other comments on organization expenses? 

___________________________________________________________________________

26. Does your agency make any payments to third parties to pay for transportation of the 

general public or for consumers of your agency?

 Yes  No 

If No, skip to Question 28. 
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27. If your agency purchases consumer transportation services from third parties, please 

complete the following table.  If the third party or parties are private individuals, do 

not list individual names; sum all such entries in one line labeled as “private 

individuals.”

Transportation Payments Made to Third Parties for the  

Purchase of Transportation Services 

Name of Third Party 

Total Number 

of Trips 

Purchased

Rate and Basis of 

Payment (ïïï., Per 

Mile, Per Trip, etc.) 

Total Amounts 

Paid Last Fiscal 

Year 

 Note: If different rates apply to different types of trips (e.g., ambulatory trips vs. non-

ambulatory trips), please specify each rate and ridership separately).  Also, if rate structure 

incorporates more than one structure (e.g., a base rate plus a mileage-based rate), please 

specific accordingly. 

V. ASSESSMENT OF NEEDS/COORDINATION 

28. What elements of the existing transportation network provide the most useful personal 

mobility options in your service area (select one)? 

 Public transit. 

 ADA complementary paratransit services. 

 Taxis and other private providers. 

 Human service transportation programs. 

 Families, friends, and neighbors. 

 Volunteers. 

 Other (Define):   ________________________________________________________ 

29. In your assessment, what enhancements are most needed to improve personal mobility 

in your service area (select one)? 

 Greater coordination among providers 

 More funding 

 Longer hours and/or more days of service 

 Loosening of eligibility restrictions 

 Lower fares on existing services 

 Other (Define):   ________________________________________________________ 
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30. In what type of transportation coordination activities do you currently participate? 

 Information and referral. 

 Joint procurement. 

 Joint training. 

 Joint dispatch. 

 Shared backup vehicles. 

 Shared maintenance. 

 Joint use of vehicles. 

 Trip sharing. 

 Service consolidation. 

 Service brokerage. 

 Joint grant applications. 

 Driver sharing. 

 Other (Define):   ________________________________________________________ 

Please provide additional explanation of your coordination activities indicating the names of the 

other organizations that participate with you. 

31.   Are there services you formerly provided but had to cut due to operational or funding 

challenges?  Are there expansions to services either needed or desired but which you 

cannot provide?  Why? 

32. What issues, if any, have your coordination efforts encountered (check all that apply)? 

 Statutory barriers to pooling funds 

 Restrictions placed on the use of vehicles 

 Liability/insurance concerns 

 Turf issues among providers 

 Billing/accounting issues 

 Unique characteristics of consumer populations 

 Other (Define):   ________________________________________________________ 
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33. In your opinion, what do you see as the greatest obstacle(s) to coordination and 

personal mobility in your service area (check only one)? 

 Statutory barriers to pooling funds 

 Restrictions placed on the use of vehicles 

 Liability/insurance concerns 

 Turf issues among providers 

 Funding 

 Unique consumer characteristics/inability to mix consumers on-board vehicles 

 Other (Define):   ________________________________________________________ 

34. In your opinion, what enhancements are most needed to improve the coordination of 

public transit and human service transportation in your service area? 

__________________________________________________________________________

 __________________________________________________________________________ 

 __________________________________________________________________________ 

35. Please indicate below, using a scale of one through five, if your governing board has 

ever actively participated in the planning, development, and implementation leading up 

to coordination of human service agency and public transportation resources? 

Little

participation 

 Strong 

participation 

1 2 3 4 5 

36. On a scale of one to five, with five being the strongest support, is there sustained 

support for coordinated transportation planning among elected officials, agency 

administrators, and other community leaders? 

Weak support  Strong support 

1 2 3 4 5 

Comments?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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37. On a scale of one to five, with five being the strongest perception, do you and members 

of the governing board perceive there to be real and tangible benefits to be realized if 

local organizations worked together to better coordinate the delivery of services?   

Weak perception  Strong perception 

1 2 3 4 5 

If yes, what are the potential benefits in your opinion? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

38. If there are any other issues, concerns, or information relevant to this issue, please feel 

free to address them in the spaces below. 

__________________________________________________________________________

 __________________________________________________________________________ 

Would like to be contacted for an opportunity to provide more detailed information and 

feedback?  ______________________

ïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïï
ïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïï
ïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïï

ïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïï
ïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïï

ïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïïï
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Coordinated Human Services 
Public Transportation Plan

Presented by:Presented by:

RLS & Associates, Inc. 

February 4, 2008

Overview of Study Process

Demographic Analysis 

– Countywide

– Major Trip GeneratorsMajor Trip Generators

Inventory of Existing Resources

– Stakeholder Survey

Community Outreach

– Stakeholder Survey 

– One-on-one Interviews

– Local Focus Group Meeting

County Demographic Analysis

Fairfield County

– 505.7 Square Miles

140 91 E i d P l i i 2006– 140,591 Estimated Population in 2006

– County Seat is Lancaster

– Population increased 3.3 percent in Lancaster 

from 2000 to 2006
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County Disability Incidence, 2000

30,789 of the county’s 

population reported 

having some type of16,000

18,000

20,000

having some type of

disability.

63.7 percent reported 

having a disability 

from the age group 16 

to 64 years.
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The county’s labor force consisted of 70,200 

individuals in 2003.

The county’s average unemployment rate in 

August 2007 was 4.8 percent.
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Inventory of Existing 
Transportation Services

Methodology 

– Comprehensive survey instrument designed after 
the Framework for Action distri uted to 62 localthe Framework for Action distri uted to 62 local
government entities, human service agencies, 
and transportation providers.

Needs Assessment –
Stakeholder Meeting Participants

Represented Organizations 

– Lancaster Public Transit System

– City of PickeringtonCity of Pickerington

– Fairfield Center for disAbilities and Cerebral Palsy

– Salvation Army-Samaritan Center

– Meals on Wheels-OAAFC, Inc.

– Southeastern Ohio Center for Independent Living

– Mid-Ohio Psychological Services

– Sterling House

– Fairfield County Job and Family Services

Inventory of Existing Transportation 
Services - Stakeholder Survey Results

Participating
Organizations:

– Job and Family Services

Lancaster Fairfield Community

Participating
Organizations:

– Fairfield County MRDD/Fairfield 
– Lancaster-Fairfield Community

Action

– Meals on Wheels

– Salvation Army

– Southeast Ohio Sight Center

– The Lighthouse

– City of Pickerington

– Fairfield Affordable Housing, 
Inc.

– Fairfield Center for disAbilities 
and Cerebral Palsy, Inc.

Industries

– Hunterwood Park

– City of Lancaster Department of 
Transportation, Lancaster 
Public Transit

– Mid-Ohio Psychological 
Services

– Pleasantview Apartments

– Robert K. Fox Family, YMCA

– Southeast Ohio Center for 
Independent Living

– Winchester Place
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Existing Coordinated 
Transportation

Many organizations indicated sharing information and 

referrals.

Department of Job and Family Services shares trips on 

other human service providers vehicles.

Lanfair Center for Rehabilitation & Nursing provides joint 

use of vehicles with Valleyview Nursing Home.

Meals on Wheels does joint procurement of fuel with the 

City of Lancaster.

Third Party Agreements

Name of Agency Name of Third Party

Department of Job and Family Services Lancaster Public Transit

Fairfield Center for disAbilities & Cerebral 

Palsy

Salvation Army

Functional Training Service

Winchester Place Nursing & 

Rehabilitation Center

Pickaway Plains

Lanfair Center Mid-Ohio Ambulance

Lancaster Public Transit DJFS

Fairfield Medical Center

Lancaster City School District

Meals on Wheels Fairfield Center for disAbilities & Cerebral 

Palsy

Vehicle Inventory

Agency Name Wheelchair 

Accessible Vehicles

Not Wheelchair 

Accessible Vehicles

Total Vehicles

Fairfield Center for 

disAbilities & 

Cerebral Palsy, Inc.

6 4 10

MRDD 2 2 4

YMCA 0 3 3

Lanfair Center 1 0 1

City of 

Pickerington/MRDD

1 0 1

Meals on Wheels-

OAAFC, Inc.

1 11 12

Salvation Army 2 4 6

Lancaster Public 

Transit

10 3 13

DJFS 0 8 8

Total 23 35 58
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Community Outreach
Stakeholder Meeting and Survey Results

County Transportation Spatial & Temporal Gaps in Service:

Spatial Gaps

– No affordable intercity service (to Columbus);

ff f– No affordable county-wide service for general public;

– No sharing of schedules; and, 

– Limited sharing of information

Temporal Gaps

– Limited hours of service for older adults and individuals with 
disabilities, particularly during evenings and on weekends for 
contracted county service; and

– Service hours are not typically structured to effectively support 
employment opportunities, particularly for people with low incomes, 
working second shift.

Challenges for Coordination

Lia ility insurance – Agencies have different insurance carriers and each carrier has a 
policy regarding vehicle sharing or mi ing passengers on a vehicle.  n many cases, the 
insurance policies are not compati le

Uni ue characteristics of client population – Consumers from different organi ations 
have different needs i e those ith developmental disa ilities have different needs thanhave different needs i.e., those ith developmental disa ilities have different needs than
older adults or pre-school children  and sharing a vehicle may not e appropriate in 
certain circumstances

Removing the negative implications carried over from the previous coordination pro ect 
FairCA S

Reluctance among providers to share resources, and statutory arriers to pooling funds

ossi le restrictions placed on the use of vehicles including sharing trips i.e., D FS 
Medicaid

Reduction of cost for coordinated contract trips  and

Determining the appropriate organi ation to ecome the lead agency responsi le for trip 
ro ering.

Coordination Strategies

• Increase awareness of public and coordinated 
transportation and establish a shared community vision 
for improving services and resource management

• Use existing conditions data to plan the coordination 
and expansion of transportation services

• Respond to consumer needs by providing access to 
information and transportation services

• Better utilize existing funding and seek new funding 
sources to provide more transportation services within 
Fairfield County

• Create a seamless transportation network for consumers 
which will provide for 24-hour,  7-day-a-week, in-county 
and out-of-county trips
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Strategy # 1

Increase awareness of public and coordinated 
transportation and establish a shared community vision for 
improving services and resource management

– Develop a regional Transit Advisory Committee to become a 
forum for local transit issues, education, networking and 
support.

– Determine a lead agency to coordinate all transportation 
service that is suitable for all agencies within Fairfield 
County.

– Educate local government officials and agencies about the 
benefits of public and coordinated transportation.

Strategy # 2

Use existing conditions data to plan the coordination and 
expansion of transportation services

– Utilize the Coordinated Transportation Advisory 
G /C i h d il d d i i hi lGroup/Committee to gather detailed data on existing vehicles, 
employees, services, technology, facilities, etc.

– Update the coordinated transportation plan or strategic plan 
on a regular/continuous basis

– Monitor the successful completion of strategies in the 
coordinated transportation plan and report it to community 
leaders to show coordination benefits and successes.

Strategy # 3

Respond to consumer needs by providing 

access to information and transportation 

servicesservices

– Use Internet technology to provide better 

access to transportation service information 

to consumers.

– Develop a “one-stop” shop for information for 

consumers.
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Strategy # 4

Better utilize existing funding and seek new funding 
sources to provide more transportation services within 
Fairfield County

Research and submit grants as a collaborative effort that– Research and submit grants as a collaborative effort that
include transportation-related funding and resources.  A sub-
committee of the TAC maybe formed for the specific purpose 
of researching and submitting grants.  Several non-profit 
agencies have excellent grant writers.  The Economic 
Development office should be included in this subcommittee.   
Grants may include domestic violence, Community Block 
Grants for the County, Congestion Mitigation Air Quality 
(CMAQ), Job Access Reverse Commute (Section 5316), New 
Freedom (Section 5317), Section 5310, and other competitive 
grants that may be identified.

Strategy # 4 continue…

– The Lancaster Public Transit System Transportation 

System becomes a recipient of Federal Section 5311 

funds and ODOT Rural Transit System funds for the 

ti F i fi ld C tentire Fairfield County.

– Prepare and submit an application for federal Section 

5317 New Freedom Program funds to support the 

operating costs for providing increased and expanded 

transportation service for persons with disabilities in 

Fairfield County.

Strategy # 5

Create a seamless transportation network for 
consumers which will provide for 24-hour, 7-day-
a-week, in-county and out-of-county trips

– Coordinate/consolidate dispatching/scheduling 
services.

– Coordinate/standardize driver training.  In this regard, if 
agencies need to share drivers or vehicles, everyone 
will have the same basic qualifications and training and 
will ensure that all State-required training meets the 
ambulette regulations. This also ensures a minimum 
level of quality service throughout the entire county.
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Strategy # 5 continue…

– Coordinate/consolidate maintenance services.

– Provide service within Fairfield County with existing human 
service agency resources.

– Increase general public transportation to accommodate 2nd 
and 3rd shift work-related trips from 9:00 p.m. to 12:00 
midnight, Monday through Friday.

– Work with other regional transportation providers to provide 
out-of-county and out-of-state transportation services for 
Fairfield County residents.

– Develop new commuter/shuttle services to the Columbus area 
using new funding sources.  These services would provide 
for employment trips to jobs in the Columbus area and for 
trips to Columbus medical facilities.

Next Steps…

Locally adopt HS

Apply for 5310, 5316, 5317, and ntercity 
Funding

Questions?
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Thank You!
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