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To:  Providers of Housing Services, Supportive Services, Public Services 
and Interested Citizens 

 
From: Lynda Berge Disser, Executive Director 
 
Subject: Notice of Funding Availability - FY 2020 City of Lancaster  

Community Development Block Grant Funds 
 
Date:  February 27, 2020   REVISED March 25, 2020 
 
_____________________________________________________________________ 
 
Availability of Funds 
 
The City of Lancaster’s Community Development Department anticipates receiving an allocation 
of Community Development Block Grant (CDBG) funds issued by the U. S. Department of 
Housing and Urban Development for use in fiscal year (FY) 2020 which commences on 
September 1, 2020.  The City may also utilize anticipated program income from the repayment of 
housing rehabilitation loans.  The City’s CDBG FY 2020 allocation is $504,461.   
 
Limitations on use of funds 
 
The use of CDBG is governed by HUD regulations and by the City of Lancaster's Consolidated 
Plan.  CDBG funds must be used to further one of the following three HUD goals: 
 

1) Benefit to low and moderate income persons 
2) The elimination of slum and blight 
3) An urgent need (disaster) 

 
Information is provided outlining basic eligible and ineligible activities. Further restrictions limit the 
percentages spent on public services and on planning and administration.  Prior year unexpended 
funding allocations are required to be considered when determining project eligibility.  Listed 
below is a breakdown which determines the CDBG maximum allocations for public service and 
administrative activities.  Also listed are activities that are mandatory annual funding activities.  
 

• FY 2020 CDBG Allocation   $ 504,461 
 

• Maximum for public services (15%)  $   75,670 
 

• Maximum for planning and administration   $ 100,890 
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Mandatory Activity Funding Allocations: 
 

• CDBG Planning & Administration       

• Fair Housing                  

• Homeowner Housing Rehabilitation                

 
Activity priorities and funding allocations: 
 
In accordance with City of Lancaster's Consolidated Housing and Community Development Plan 
and HUD regulations, the City is required to follow established criteria for determining activities 
and funding allocations.  These criteria include the following: 
 

• Extent to which the activity furthers the housing and community development needs and 
priorities identified in the consolidated planning process and is consistent with the priority 
objectives of the Consolidated Plan. 
 

• "Maximum feasible priority" for activities which will provide the greatest public benefit to 
low and moderate income households, address the priority needs of low or extremely low 
income persons, and/or meet other clearly defined priority housing or non-housing 
community development needs. 

 
In addition to the above stated criteria, proposed activities must meet the affordable housing 
priorities and/or community development objectives outlined in the five-year City of Lancaster’s 
(CDBG) Consolidated Housing and Community Development Plan/FY2018 - FY2022.  
 
Two public hearings will be conducted in reference to the establishment of the FY 2020 
Community Development Block Grant (CDBG) program.  The first CDBG public hearing is 
scheduled to be held on Wednesday, March 25, 2020, at 3:00 p.m. and will be repeated at 
7:00 p.m. in the City Hall Conference Room, Second Floor, 104 East Main Street, Lancaster, 
Ohio 43130.  A second public hearing regarding the proposed FY 2020 CDBG program will be 
held at a time and date to be announced. on Wednesday, May 6, 2020, at 3:00 p.m. in the City 
Hall Conference Room, Second Floor, 104 East Main Street, Lancaster, Ohio. 
 
Funding requests should normally be for a 12-month period or for a specific project or activity.  
Recipients of funding are expected to carry out the project or activity within 18-24 months of the 
sub-recipient agreement approval in order for the City to meet spend-down requirements 
established by the U.S. Department of Housing and Urban Development.   
 
The U.S. Department of Housing and Urban Development implements requirements for grantees 
in reference to performance measures.  The City prepared a performance measurement tool as 
part of the preparation of its Consolidated Annual Performance and Evaluation Report (CAPER).  
All agencies requesting FY 2020 CDBG funding will be required to comply with specific 
performance measures.  The City has prepared a FY 2020 CDBG application funding request 
form which will need to be completed in its entirety prior to the City considering requests for 
funding.   
 
The FY 2020 CDBG application funding request deadline for submission of all proposals and 
requests is Friday April 17 Wednesday, April 8, 2020, 4:00 p.m. Proposals and requests must 
contain detailed information regarding the service or activity, project beneficiaries, the expected 
quantifiable project outcomes, and project budget requirements (including source and amount of 
CDBG leveraged funds). 
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You are urged to attend the public hearings which will be conducted regarding the CDBG 
program.  The CDBG first public hearing is scheduled for Wednesday, March 25, 2020 at 
3:00 p.m. and will be repeated at 7:00 p.m. in the City Hall Conference Room, Second Floor, 
104 East Main Street, Lancaster, Ohio.  A second public hearing regarding the proposed 
2020 CDBG program will be held at a time and date to be announced. on Wednesday, May 6, 
2020, at 3:00 p.m. in the City Hall Conference Room, Second Floor, 104 East Main Street, 
Lancaster, Ohio.   
 
The City highly encourages individuals from entities applying for FY 2020 CDBG funding to 
attend the public hearings as a pre-requisite for obtaining funding approval.  Furthermore, 
the City will not accept a CDBG funding application if the application is not accurate and 
completed in its entirety. 
  
CDBG Program Amendments will also be discussed at the CDBG public hearings. The 
amendments will pertain to unexpended CDBG funding allocations from previous years. 
 
Also provided is an outline of the programming schedule and eligible activity criteria in reference 
to the preparation of the FY 2020 Community Development Block Grant Annual Action Plan.  
 
 
 
cc: David Scheffler, Mayor 
 Planning, Zoning and Economic Development Committee  
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CITY OF LANCASTER 
 

COMMUNITY DEVELOPMENT DEPARTMENT 

104 EAST MAIN STREET 

SECOND FLOOD 

LANCASTER, OHIO 43130 

PHONE:  (740) 687-6663    FAX:  (740) 681-5011 

E-mail:  cdd@ci.lancaster.oh.us 

Lynda Berge Disser, Executive Director 

 Kelley Scott, Assistant Executive Director 

Robert Sulick, Housing Program Coordinator 

 

 
City of Lancaster, Ohio 

Community Development Block Grant (CDBG) Program 
FY 2020 Funding Application Process 

 
The City of Lancaster, Ohio is a formula-funded grantee receiving entitlement Community 
Development Block Grant (CDBG) funding directly from the U.S. Department of Housing and 
Urban Development.  Numerous compliance measures are strictly enforced by the department 
regarding a grantee’s funding eligibility status.  The U.S. Department of Housing and Urban 
Development has established objectives of performance management to measure and 
standardize benefits derived from the use of federal dollars.  To address this mandate, the City 
of Lancaster is requiring funding agencies to adhere to the components of the City’s 
performance measurement system in conjunction with an agency’s CDBG funding request. 
 
In conjunction with the preparation of the City’s FY 2020 Community Development Block Grant 
Annual Action Plan, the City requires all agencies to utilize a performance measurement system 
in their funding application request.  The City will require funding agencies to submit required 
beneficiary performance information.  Data will be required for each program activity to 
sufficiently document beneficiary information. 
 
Numerous benefits may be derived from the implementation of the City’s performance 
measurement system.  The system will ensure the funding agency and activity will make a 
difference in the lives of low- and moderate-income residents; services will be improved; 
definitive evidence will be provided that CDBG resources produce a benefit; and the general 
public will recognize the benefits the CDBG program dollars produce, thus generating funding 
support. 
 
The City is required to incorporate in its Consolidated Annual Performance Evaluation Report 
(CAPER) a narrative which includes goals, planned and actual, and short-term and long-term 
outputs for all of the activities funded under the Community Development Block Grant Program.  
The City is required to further describe the benefits derived in relationship with the 
implementation of the performance measurement system. 
 
The City has prepared a CDBG application form which is required to be completed in its 
entirety.  The application data will address the components of the City’s performance 
measurement system. The CDBG application form is also available on the City of Lancaster’s 
website: www.ci.lancaster.oh.us 

 
 

 
 

COMMUNITY DEVELOPMENT DEPARTMENT 

111 SOUTH BROAD STREET 

SUITE 217 

LANCASTER, OHIO 43130 

PHONE:  (740) 687-6663    FAX:  (740) 681-5011 

E-mail:  cdd@ci.lancaster.oh.us 

 MARY JO SMITH, Executive Director 

 DIANE SCHORR, Assistant Executive Director 

ROBERT SULICK, Housing Program Coordinator 
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Application 
FY 2020 Community Development Block Grant Program 

City of Lancaster, Ohio 
 

PLEASE COMPLETE THE APPLICATION IN ITS ENTIRETY WITH 
ACCURATE INFORMATION 

 
A.  Organization Information  
 
 
 Name:   _________________________________________________________ 
 
 Address:  _______________________________________________________ 
 
         ______________________________________________________  
 
 Phone Number:   _________________________________________________ 
 
 Contact Person:  _________________________________________________              
 
 E-Mail Address:  _________________________________________________ 
 
 

Agency DUNS Number (Data Universal Numbering System):    
 
___________________________________________________________  

 
NOTE:  The U. S. Department of Housing and Urban Development (HUD) requires an agency 
receiving federal assistance from the CDBG program to provide a DUNS number to the funding 
agency. DUNS number may be obtained either via the internet or by phone.  For internet access, 
go to http://fedgov.dnb.com/webform and follow the link “Click here to request DUNS number via 
the web.”  To obtain a DUNS number by phone, call the Dun & Brandstreet Government Customer 
Response Center at 1-866-705-5711. 

  
B.  Proposed Activity 
 
1. Activity Name: 
 
 ___________________________________________________________ 
 
2. Funding Request Amount:  
 
 $__________________________________________________________ 
 
 
3. Activity Priorities: Specify the Priority Need(s) as outlined in the Consolidated Plan 

addressed by the proposed activity.  Priority needs are listed below.  
 
 ___________________________________________________________ 
 
  

http://fedgov.dnb.com/webform
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PRIORITY NEEDS 

High priority needs for the City were determined to be: 
 

• Neglected/Abused Children Services (Public Service Activity) 

• Mental Health Services (Public Service Activity) 

• Job Creation/Retention 

• Domestic Violence Services (Public Service Activity) 

• Emergency Shelter for the Homeless 

• Handicapped Accessibility Modifications 

• Housing for people with special needs/Services (Public Service Activity) 

• Substance Abuse Services (Public Service Activity) 

• Anti-Crime Programs (Public Service Activity) 

• Homeless Shelter/Prevention Services (Public Service Activity) 
 

Medium priority needs for the City were determined to be: 
 

• Public Facilities Fire Protection Equipment 

• Emergency Repairs for Owner Occupied Housing 

• Fair Housing (Public Service Activity) 

• Neighborhood Infrastructure Improvements 

• Health Facilities/Services (Public Service Activity) 

• Senior Center/Services  

• Drug Awareness Education (Public Service Activity) 

• Youth Centers/Services (Public Service Activity) 

• Employment Training (Public Service Activity) 

• Water and Sewer Improvements 
 
Low priority needs for the city were determined to be: 
 

• Affordable Housing Rental Assistance 

• Drainage Improvements 

• Homeownership Assistance 

• Owner Occupied Residential Rehabilitation 

• Transportation Services (Public Service Activity) 

• Affordable Owner-Occupied Housing Assistance  

• Child Care Centers/Services (Public Service Activity) 

• Lead Based Paint Abatement Assistance 

• Fire Prevention Assistance (Public Service Activity) 

• Parks and Recreation Facilities 

• Commercial/Industrial Building Rehabilitation 

• Rental Residential Rehabilitation 

• Parking Facilities 

• Commercial/Industrial Infrastructure 

• Residential Historic Preservation Assistance 

• Foreclosed Property Assistance 

• Code Enforcement 
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4. Describe the proposed activity and how it addresses the Priority Need(s):   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5. Describe the need for CDBG funding for the proposed activity:   
 
 
 
 
 
 
 
 
 
 
6.  Proposed number of persons/households benefitting annually: ________________ 
 
  
 
 
7.  Income characteristics of persons/households benefitting: (The City of Lancaster is a 

part of the Columbus, OH, MSA in reference to income limits.  Attached is a copy 
of the current income limits.) 

 
  
 
 
 
8.  Is this a new activity for the applicant? __________ 
 
9.  If this is a continuation of an existing activity, please detail past accomplishments:  
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10.  Other funding sources for the proposed activity: (The City is required by HUD to 
document other funding sources and the amount of dollars in regards to the CDBG 
activity funding request.)  
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Submitted by: ___________________________________   Date:  __________________ 
 
 
 
 

Return application form no later than Wednesday, 
April 8, 2020 at 4:00 p.m. to: 
 
 
 Lynda Berge Disser, Executive Director 
 Lancaster Community Development Department 
 104 East Main Street, Second Floor 

Lancaster, OH 43130 
cdd@ci.lancaster.oh.us  

 
 

The City will not accept applications after the 
application filing due date of Friday April 17 
Wednesday, April 8, 2020 at 4:00 p.m. 

mailto:cdd@ci.lancaster.oh.us
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The CDBG application form is also available on 
the City of Lancaster’s website:  
 
http://www.ci.lancaster.oh.us/161/Community-
Development 
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CITY OF LANCASTER 
 

COMMUNITY DEVELOPMENT 

DEPARTMENT 

104 EAST MAIN STREET 

SECOND FLOOR 

LANCASTER, OHIO 43130 

PHONE:  (740) 687-6663    FAX:  (740) 681-5011 

E-mail:  cdd@ci.lancaster.oh.us 

Lynda Berge Disser, Executive Director 

 Kelley Scott, Assistant Executive Director 

Robert Sulick, Housing Program Coordinator 

 
 
 
 

 

Programming Schedule 
FY 2020 Community Development Block Grant Funds (CDBG) 

CDBG Program Amendments 
 
 

February 26, 2020 Initial notice of CDBG funding availability distribution  
 

March 11, 2020 Publish notice of First Public Hearing on the FY 2020 CDBG Program and Program Amendments 
 
March 25, 2020 Public Hearing No. 1 held at 3:00 PM and repeated at 7:00 PM on Wednesday, March 25, 2020,  
 City Hall Conference Room, Second Floor, 104 East Main Street, Lancaster, Ohio.  The public hearing  
 provides an opportunity for the public to comment on the city’s FY 2020 CDBG funding program. 
 PUBLIC HEARING ATTENDANCE IS HIGHLY RECOMMENDED 

 
April 2020 Observance of “April is Fair Housing Month” 

 
April 17 
April 8, 2020      Final date for acceptance of requests to be considered for FY 2020 CDBG funding 
 
ALL FUTURE DATES TO BE DETERMINED 
 
April 20, 2020   Publish notice of Second Public Hearing on FY 2020 CDBG Program 
 
April 29, 2020    Publish FY 2020 CDBG executive summary 
 
May 6, 2020   Public Hearing No. 2 on FY 2020 CDBG Program held at 3:00 PM and repeated at 7:00 PM  
       
May 13, 2020      Submit draft resolution for FY 2020 CDBG Program to Law Department 
 
May 18, 2020    First Reading of Resolution authorizing FY 2020 CDBG Program 

 
June 8, 2020  Second Reading of Resolution authorizing FY 2020 CDBG Program 
 
June 22, 2020 Third Reading of Resolution authorizing FY 2020 CDBG Program 
 
July 15, 2020   Submit FY 2020 CDBG Program to HUD (45-day review period) 
 
September 1, 2020  Begin FY 2020 CDBG Annual Action Plan Program (pending HUD approval and/or no comment) 
 
November 1, 2020 Publish executive summary of the CDBG Consolidated Annual Performance Evaluation Report  
 
November 30, 2020  Submit CDBG Consolidated Annual Performance Evaluation Report to HUD  

 
          NOTE:  Continuum of Care meetings are held on the second Thursday of each month at  
      8:15 am in the Fountain Square Building to further provide opportunities for comments 

 

mailto:cdd@ci.lancaster.oh.us
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FY 2019 Income Limits Summary 

Fairfield County, Ohio 

FY 2018 
Income 
Limit 
Area 

Median 
Income 

FY 2018 
Income 
Limit 

Category 

1 
Person 

2 
Person 

3 
Person 

4 
Person 

5 
Person 

6 
Person 

7 
Person 

8 
Person 

           

Fairfield 
County 

$76,400 

Very Low 
(50%) 

Income 
Limits 

$27,300 $31,200 $35,100 $39,000 $42,150 $45,250 $48,400 $51,500 

Extremely 
Low (30%) 

Income 
Limits 

$16,400 $18,750 $21,330 $25,750 $30,170 $34,590 $39,010 $43,430 

Low (80%) 
Income 
Limits 

$43,700 $49,950 $56,200 $62,400 $67,400 $72,400 $77,400 $82,400 

NOTE: Fairfield County is part of the Columbus, OH HUD Metro FMR Area. The Columbus, OH HUD 
Metro FMR Area contains the following areas: Delaware County, OH ; Fairfield County, OH ; Franklin 
County, OH ; Licking County, OH ; Madison County, OH ; Morrow County, OH ; and Pickaway County, 
OH . 

Income Limit areas are based on FY 2018 Fair Market Rent (FMR) areas. For a detailed account of how 
this area is derived please see our associated FY 2019 Fair Market Rent documentation system. 

The effective date is April 24, 2019 

 

 

 

 

http://www.huduser.org/portal/datasets/il/il2010/2010MedCalc.odn?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/
http://www.huduser.org/portal/datasets/il/il2010/2010MedCalc.odn?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc.odn?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=50
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc.odn?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=50
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc.odn?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=50
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc.odn?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=50
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc3080.odb?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=30
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc3080.odb?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=30
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc3080.odb?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=30
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc3080.odb?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=30
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc3080.odb?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=80
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc3080.odb?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=80
http://www.huduser.org/portal/datasets/il/il2010/2010ILCalc3080.odb?inputname=Fairfield%20County&area_id=METRO18140M18140&fips=3904599999&type=county&year=2010&yy=10&stname=Ohio&stusps=OH&statefp=39&ACS_Survey=Yes&State_Count=1.0&areaname=Columbus,%20OH%20HUD%20Metro%20FMR%20Area&incpath=C:/HUDUser/wwwMain/datasets/il/il2010/&level=80
http://www.huduser.org/portal/datasets/fmr/fmrs/fy2010_code/2010summary.odn?inputname=METRO18140M18140*Fairfield%20County&county_select=yes&state_name=Ohio&statefp=39&fmrtype=Final&data=2010
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Performance Measures 

 
In accordance with Community Planning and Development Notice  03-09  issued by the 
U.S. Department of Housing and Urban Development, dated September 3, 2003,  
referencing the encouragement of each formula funding grantee to develop a local 
performance measurement system in conjunction with the utilization of Community 
Development Block Grant funding, the City of Lancaster has prepared a system to 
address the components of said notice.  The City of Lancaster, Ohio is a formula 
funding grantee receiving entitlement Community Development Block Grant funding.  
Currently, the City of Lancaster requires its funding agencies to submit detailed 
information regarding beneficiaries which is incorporated annually in the City’s 
Consolidated Annual Evaluation and Performance Report (CAPER).  The information 
gathered is reviewed in depth regarding compliance with monitoring and eligibility 
program requirements and the impact with the goals and objectives of the City’s 
Consolidated Housing and Community Development Plan. 
 
Commencing with the FY 2005 Community Development Block Grant Annual Plan, the 
City required all agencies to utilize the performance measurement system in their 
funding application requests.  The City strictly requires funding agencies to submit 
required beneficiary performance information. A data sheet has been prepared which 
documents performance data.   Data is required for each housing activity to sufficiently 
document beneficiary information to address the following categories:  
 

• Activity Name 

• Funding Request 

• Name requesting funding and implementing activity 

• Activity objective outlining the relationship with the Consolidated Plan 

• Proposed number of persons/households benefitting annually 

• Proposed number of persons/households benefitting during a five-year 

period 

• Income characteristics of persons/households benefitting 

• Detailed information regarding output accomplishments 

• Other funding sources in relationship to proposed activity 

• Outcome narrative 

 
Performance measurements is an organized process for gathering information to 
determine how well programs and projects are meeting needs, and then using that 
information to improve performance and better target resources. 
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Two critical components of the performance measurement system are:  
  
• productivity 
 
• program impact 
 
In housing and community development agencies productivity reflects the level of 
efficiency (quantity, quality, and pace) with which an agency undertakes its activities. 
 
Program impact reflects the extent to which those activities yield the desired outcomes 
in the community or in the lives of the persons assisted. 
 
The following five topics define the terms used in an Outcome and Performance 
Measurement System and will need to be addressed by each agency requesting CDBG 
funding. 
 
(1) Goals:  
 

Proposed solution to problems or needs identified in the Consolidated Plan.  
Determine the objective the proposed funding will address. 

 
(2) Inputs:  
 

Include resources dedicated to or consumed by the program such as money, 
staff, equipment, and supplies. 

 
 (3) Activities:  

 
What the program does with the inputs to fulfill its mission.  Activities include the 
strategies, techniques, and types of treatment that comprise the program’s 
production process for service methodology. 

 
(4) Outputs: 
 

The direct product of a program’s activities.  They are usually measures in terms 
of the volume of work accomplished, such as number of low and moderate 
income households served. 

 
(5) Outcomes: 
 
  Benefits that result from a program.  Outcomes typically relate to a change in 

condition, status, attitudes, skills, knowledge, or behavior.  Common outcomes 
could include improved quality of life for program participants, improved quality of 
local housing stock, and revitalization of a neighborhood. 
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The City of Lancaster is requiring funding agencies to adhere to the components of the 
performance measurement system. The City of Lancaster monitors CDBG 
accomplishments with the preparation of the Consolidated Annual Performance 
Evaluation Report.  Additional accomplishment information will be required to facilitate 
the City’s analysis to determine if an activity is operating at the most efficient and 
effective level. 
 
Numerous benefits may be derived from the implementation of the City’s performance 
measurement system.  The system will ensure the funding agency and activity makes a 
difference in the lives of low and moderate income residents; services will be improved; 
definitive evidence will be provided that CDBG resources produces a benefit; and the 
general public will recognize the benefits the CDBG program dollars produces, thus 
generating funding support.  
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City of Lancaster, Ohio 

Consolidated Housing and Community Development Plan 
 

Priorities and Objectives 
 
 
The City of Lancaster’s Community Development Department has prepared an 
approved City of Lancaster Five Year Consolidated Housing and Community 
Development Plan in reference to the federally funded Community Development Block 
Grant Program (CDBG).  The Plan provides an assessment of community needs, 
priorities and objectives in the areas of affordable housing, public services, community 
development and other needs designed to improve the quality of life for the city’s low 
and moderate income residents.   
 
In compliance with the CDBG Citizens Participation Plan, the results of the City of 
Lancaster’s Community Development Department’s CDBG Citizens Survey were 
utilized to establish the following activity funding priorities, as defined by the U. S. 
Department of Housing and Urban Development. 
 

 
HIGH PRIORITY:  Activities to address this need will be funded in part by the CDBG 
program during the five year period. 
 
MEDIUM PRIORITY:  Activities to address this need may be funded by the CDBG 
program during the five year period. 
 
LOW PRIORITY:  Activities to address this need will not be funded by the CDBG 
program during the five year period, unless an activity is mandated for program 
compliance.  The city may issue a letter of support for other federal and state funding 
application requests. 
 

 
High priority needs for the city were determined to be: 
 

• Neglected/Abused Children Services (Public Service Activity) 

• Mental Health Services (Public Service Activity) 

• Job Creation/Retention 

• Domestic Violence Services (Public Service Activity) 

• Emergency Shelter for the Homeless 

• Handicapped Accessibility Modifications 

• Housing for people with special needs/Services (Public Service Activity) 

• Substance Abuse Services (Public Service Activity) 

• Anti-Crime Programs (Public Service Activity) 

• Homeless Shelter/Prevention Services (Public Service Activity) 
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Medium priority needs for the city were determined to be: 
 

• Public Facilities Fire Protection Equipment 

• Emergency Repairs for Owner Occupied Housing 

• Fair Housing (Public Service Activity) 

• Neighborhood Infrastructure Improvements 

• Health Facilities/Services (Public Service Activity) 

• Senior Center/Services  

• Drug Awareness Education (Public Service Activity) 

• Youth Centers/Services (Public Service Activity) 

• Employment Training (Public Service Activity) 

• Water and Sewer Improvements 
 
Low priority needs for the city were determined to be: 
 

• Affordable Housing Rental Assistance 

• Drainage Improvements 

• Homeownership Assistance 

• Owner/Occupied Residental Rehabilitation 

• Transportation Services (Public Service Activity) 

• Affordable Owner Housing Assistance  

• Child Care Centers/Services (Public Service Activity) 

• Lead Based Paint Abatement Assistance 

• Fire Prevention Assistance (Public Service Activity) 

• Parks and Recreation Facilities 

• Commercial/Industrial Building Rehabilitation 

• Rental Residential Rehabilitation 

• Parking Facilities 

• Commercial/Industrial Infrastructure 

• Residential Historic Preservation Assistance 

• Foreclosed Property Assistance 

• Code Enforcement 
 
The goals of the City of Lancaster’s Consolidated Housing and Community 
Development Plan FY 2018 – FY 2022 which are to primarily benefit low and moderate 
income residents will consist of: 
 

1. Expand Economic opportunities 
2. Provide a suitable living environment 
3. Provide safe, sanitary, decent, and affordable housing 
 
(i) Expanded economic opportunities includes job creation and retention; 

establishment, stabilization and expansion of small businesses; the provision 
of public services concerned with employment, the provision of jobs involved 
in carrying out activities under programs covered by the plan to low and 
moderate income persons living within the city. 

(ii) A suitable living environment includes improving the safety and livability of 
neighborhoods; increasing access to quality public and private facilities and 
services; reducing the isolation of income groups within a community or 



 21 

geographical area through the deconcentration of housing opportunities for 
persons of low and moderate income; and the revitalization of deteriorating 
neighborhoods. 

(iii) Decent housing includes but is not limited to assisting homeless persons to 
obtain appropriate housing and assisting persons at risk of becoming 
homeless; retention of the affordable housing stock; increasing the availability 
of permanent housing; increasing the supply of supportive housing and 
services to persons with special needs; and the provision of program 
accessibility to residents without discrimination on the basis of race, color, 
religion, sex, national origin, familial status or disability. 

 
The following objectives will be addressed through the allocation of Community 
Development Block Grant funding targeted to low and moderate income persons 
residing within the City of Lancaster. 
 
 

Support economic development activities to provide new jobs. 

Support activities that eliminate slum and blight. 

Develop and upgrade public facilities and infrastructure. 

Promote supportive services and facilities for the elderly, disabled, and other needy 
populations.  Support facilities and service needs of the homeless and those at eminent 
threat of becoming homeless.  Further support public service activities those with 
special needs. 

Support construction and acquisition of housing to create decent and safe housing. 
Preserve and improve housing through rehabilitation of existing structures and 
homeowner emergency repairs. 

Promote equal housing opportunities. 

CDBG planning and administration that support the above objectives. 

 

 

The proposed City of Lancaster’s Community Development Block Grant FY 2020 
Annual Action Plan will implement strategies consistent with the results derived from the 

FY 2018 Community Assessment Survey.   The data will establish updated priorities 
and objectives utilizing federal and local funding sources. 
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FY 2014 LMISD - CITY OF LANCASTER, OHIO 

Based on 2006-2010 American Community Survey 

Low to Moderate Income Percentage 
CENSUS BLOCK LMI LMI  

TRACT GROUP PERSONS PERCENTAGE  

     

CT 309 BL 4 125 17.48%  

CT 309 BL 5 885 26.98%  

CT 310 BL 2 575 28.19%  

CT 310 BL 3 765 29.59%  

CT 312 BL 1 435 30.42%  

CT 313 BL 1 380 29.80%  

CT 313 BL 2 215 28.48%  

CT 313 BL 3 765 79.27%  

CT 314 BL 1 450 33.71%  

CT 314 BL 2 1435 63.36%  

CT 314 BL 3 390 30.00%  

CT 314 BL 4 895 84.04%  

CT 314 BL 5 325 45.45%  

CT 315 BL 1 285 36.77%  

CT 315 BL 2 750 44.51%  

CT 316 BL 1 590 56.46%  

CT 316 BL 2 500 33.11%  

CT 316 BL 3 525 46.46%  

CT 316 BL 4 1260 51.85%  

CT 317 BL 1  245 49.49%  

CT 317 BL 2 510 70.83%  

CT 317 BL 3 485 81.51%  

CT 317 BL 4 720 72.73%  

CT 317 BL 5 775 77.50%  

CT 320 BL 1 570 79.17%  

CT 320 BL 2 260 41.27%  

CT 320 BL 3 740 77.89%  

CT 320 BL 4 560 65.12%  

CT 321 BL 1 345 33.99%  

CT 321 BL 2 630 45.82%  

CT 321 BL 3 275 19.93%  

CT 322 BL 1 245 42.61%  

CT 322 BL 2 870 47.03%  

CT 322 BL 3 785 64.61%  

CT 323 BL 1 540 60.67%  

CT 323 BL 2 485 54.80%  

CT 323 BL 3 520 46.43%  

CT 323 BL 4 755 72.60%  

CT 325 BL 1 470 36.72%  

CT 325 BL 2 505 41.22%  
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ELIGIBLE ACTIVITIES 
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CITY OF LANCASTER 
 

COMMUNITY DEVELOPMENT DEPARTMENT 

104 EAST MAIN STREET 

SECOND FLOOR 

LANCASTER, OHIO 43130 

PHONE:  (740) 687-6663    FAX:  (740) 681-5011 

E-mail:  cdd@ci.lancaster.oh.us 

Lynda Berge Disser, Executive Director 

         Kelley Scott, Assistant Executive Director 

        Robert Sulick, Housing Program Coordinator 

 
 
 

City of Lancaster Community Development Block Grant Program  
(CDBG) Funding Allocation Program Amendments 

 
 The City of Lancaster’s Community Development Department’s staff is proposing the following 

Community Development Block Grant funding allocation amendments and transfer of funds.  
 

• Transfer One Hundred Forty Eight Dollars and Fifteen Cents ($148.15) from 
Account 273.801.5690.717.002 Economic Development Cherokee 
Infrastructure to FY 2020 Economic Development. 

 

• Transfer Two Hundred Four Dollars and Seventy-Eight Cents ($204.78) from 
Account 273.801.5690.717.019 Economic Development Fairfield Industries 
to FY 2020 Economic Development. 

 

• Transfer Seven Hundred Thirty Eight Dollars and Forty-One Cents ($738.41) 
from Account 273.801.5690.718.019 Economic Development Fairfield 
Industries to FY 2020 Economic Development. 

 

• Transfer Four Thousand Three Hundred Ninety Dollars and Ninety Eight 
Cents ($4,390.98) from Account 273.801.5690.718.028 Economic 
Development Downtown Bistro to FY 2020 Economic Development. 

 

• Transfer One Thousand Dollars ($1,000) from Account 273.801.5690.719.019 
Economic Development Fairfield Industries to FY 2020 Economic 
Development. 

 

• Transfer Seven Thousand Dollars ($7,000) from Account 
273.801.5690.719.028 Economic Development Downtown Bistro to FY 2020 
Economic Development. 

 

• Transfer Nine Thousand Dollars ($9,000) from Account 
273.801.5690.719.035 Economic Development Habitat for Humanity to FY 
2020 Economic Development. 

 
 
The City is proposing to transfer CDBG amendment allocations totaling an amount of 
Twenty Two Thousand Four Hundred Eighty Two Dollars and Thirty Two Cents ($22,482.32) 
to the FY 2020 Economic Development Activity. 

 

mailto:cdd@ci.lancaster.oh.us
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