TEMPORARY RESOLUTION NO. 122-20
PERMANENT RESOLUTION NO. /0 =22/

A RESOLUTION TO APPROPRIATE FROM THE UNENCUMBERED BALANCE
AND TO AMEND THE CERTIFICATE OF APPROPRIATIONS WITH THE COUNTY
AUDITOR IN THE PARKS IMPROVEMENTS FUND (3015)

WHEREAS, the Parks Department has contracted with Johnson Controls to upgrade the
fire and security systems in the Olivedale Park Activities Center in the amount of Twenty-Two
Thousand Six Hundred Ninety-Nine Dollars and Fifty-Six Cents ($22,699.56); and

WHEREAS, the project is nearing completion and it has been discovered that 13
duct detectors in the existing fire alarm system, that were intended to be reused, are not
compatible with the new system; and

WHEREAS, the additional project cost for 13 new duct detectors and related items is
Twelve Thousand Nine Hundred Ninety-Eight Dollars and Six Cents ($12,998.06) as set forth in
Exhibit A attached hereto and incorporated herein;

BE IT RESOLVED BY COUNCIL OF THE CITY OF LANCASTER, OHIO

SECTION 1. That the City of Lancaster Auditor amend the Certificate of Appropriations
with the County Auditor for the Parks Improvements Fund (3015) in the amount of Twelve
Thousand Nine Hundred Ninety-Eight Dollars and Six Cents ($12,998.06).

SECTION 2. That the City of Lancaster Auditor appropriate from the unencumbered
balance in the Parks Improvements Fund (3015) in the expense account 3015.5020.56009 (Olivedale

Recreation Center) in the amount of Twelve Thousand Nine Hundred Ninety-Eight Dollars and
Six Cents ($12,998.06) to pay for the unanticipated project costs.

SECTION 3. That this resolution shall take effect and be in force from and after the
earliest period allowed by law.
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Tharp, Mike

From: Steven Cook <steven.cook@jci.com>
Sent: Thursday, October 29, 2020 10:59 AM
To: Tharp, Mike

Subject: Fire Alarm - Olivedale

[CAUTION: This message originated from an outside source -- DO NOT CLICK on links or open attachments unless you
are sure the content is safe. If you have any questions, please contact IT.]

Hi Mike,

Following our conversation, please find confirmation of the additional work required for the Fire Alarm upgrade which
was not accounted for in the original scape:

Replace & wire (13) Duct Smoke Detectors

install & wire (13) Duct Smoke Test Stations

fnstall (13) Duct Smoke Sampling Tubes

Replace (3) Power Supply Units

Install (6) 12v Batteries

Locate and remove SIM Modules

Install and wire relay module for connection to elevator recall

Total additional cost having halved the equipment costs and reduced the labor charges is $12,998.06

| appreciate that this is far from ideal, we never like having to be in this position. However, unfortunately these issues
were things which could not have been foreseen.

Please let me know if you have any questions.
Thanks,

Steven Cook
Commercial Fire & Security Account Executive
VIDEO SURVEILLANCE | FIRE | INTRUSION | ACCESS CONTROL | SHOOTER DETECTION

Johnson Controls Security Solutions

+1 614 753 0985 Cell

steven.cook@jci.com
www.johnsoncontrols.com

Johnson Controls
6200 Shamrock Court
Dublin, OH 43016
USA

THIS MESSAGE MAY CONTAIN INFORMATION THAT IS PRIVILEGED AND CONFIDENTIAL. The information contained in, or attached to, this
message is intended solely for the use of the specific person(s) named above. If you are not the intended reclpient then you have received this
communication In error and are prohibited from review, retransmission, taking any action in reliance upon, sharing the content of, disseminating or
copying this message and any of the attachments in any way. If you have received this communication in error, please contact the sender immediately
and promptly delete this message from all types of madia and devices. Thank you.
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