B LancasTER

Transportation

Public Works Committee Meeting
February 20, 2026, 7:30 AM
1897 City Hall Conference Room

Agenda

> Welcome
> Engineering

o Project Updates / See Attached Information
> LDOT

o Streets
" Snow & Ice Update
* Equipment Purchases

o Stormwater
= Performing routine maintenance and repairs.
»  Equipment Purchases

o Traffic
»  Annual Conflict Monitor Testing and Swap
»  Traffic Management System / Migration from on premises servers to AWS Cloud

o Cemetery
= 2026 Mowing Contract
» Fairfield Foundation Fund Grant
= Equipment Purchases

» Open Discussion / Questions

> Adjourn
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