ADMINISTRATIVE SERVICE COMMITTEE AGENDA
Amie Cohen, Chair
Feb 13,2026 1:00pm
City Hall
1897 Conference Room, 2" Floor

Anticipated Attendance:
Mayor — Don McDaniel
SSD - Carrie Woody
Council - Stephen Ogg
Council — Kate Smiley
Council - Alayna Hoop
IT/Telecom — Mark Starr
GIS - Scott Snider

HR - Danielle Williams

Introductions
Department Updates

IT/Telecom
e General overview of Department
e Ongoing Projects
e New Projects

e General overview of Department
e Ongoing Projects
e New Projects

e General overview of Department
e Ongoing Projects
e New Projects

SSD

New Business
o New Legislation

Old Business
Adjournment

Next Meeting: May 8™, 2026 1:00 pm



