LANCASTER CITY COUNCIL REORGANIATION MEETING
1897 CONFERENCE ROOM - CITY HALL
LANCASTER, OHIO

January 5, 2026

PRAYER

PLEDGE OF ALLEGIANCE
SPECIAL MEETING CONVENES
CALL TO ORDER

ROLL CALL

APPOINTMENTS

COMMITTEE RE-ORGANIZATION

APPOINTMENTS
Appointment of President Pro-Temp — Current Corey Schoonover
Appointment of Council Clerk — Current Anitra Scott

Appointment of Council Clerk back up — President to propose

COMMITTEE RE-ORGANIZATION
Current Committees

Administrative Services Committee — Chair (open), Joe Bizjak,

Code Enforcement & Zoning Committee — Chair Tom Sollie, Alayna Hoop,
Economic Development Committee — Chair Alayna Hoop, Corey Schoonover,
Finance Committee — Chair Corey Schoonover, Larry Ailes, Tom Sollie,

Law Committee — Chair (open), Joe Bizjak, Corey Schoonover,

Public Works Committee — Chair (open), Corey Schoonover,

Safety Committee — Chair Joe Bizjak, Tom Sollie,

Services Committee — Chair Larry Ailes, Alayna Hoop,

Water & Water Pollution Committee — Chair (open), Larry Ailes,

EXECUTIVE SESSION (if needed)

ADJOURNMENT



